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Find out the history and the roots of
 democracy. We give importance this month 
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Goldman Sachs is in news lately, from being the 
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Recession can spell doom for many economies and 
generally signal a slowdown in growth and profits 
for many businesses, but it can also provide many 
opportunities for worthy managers. A student’s article 
written by Arijit conceptualizes the point.

Recession - The Final Frontier....... 18

Lets see what some of the greats have had to say about capitalism as an economic 
order. Admidst talks of its failure and a trend of whats known as social capitalism 
let us take a perspective from the Alan Greenspan, Winston Churchill and Karl Marx 
himself. 
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Read all about the blogs, we cover two blogs here. 
One is by our own Tanushree Arora from the 
2011-13 batch and the other is about an HBR blog 
that brings the Indian Jugaad into the spot Light.

The Blogger’s Corner....... 20
HBR Blogs Review.......      21

22 
So, Let’s welcome another delightful little article 
from our batchmate Nidhish Gupta. He tries to 
clear some misconceptions about the gender 
tussle. 

The Masculine Problem....... 22



Politically Correct
Quote unQuote - Shelden Cooper (The Big Bang Theory)

“Scissors cuts paper, paper covers rock, rock crushes lizard, lizard poisons Spock, Spock 
smashes scissors, scissors decapitates lizard, lizard eats paper, paper disproves Spock, 
Spock vaporizes rock, and as it always has, rock crushes scissors”

“Ah, gravity—thou art a heartless bitch.”

“They were threatened by my intelligence and too stupid to know that’s why 
they hated me.”

“What part of an inverse tangent approaching an asymptote don’t you under-
stand?”

“I’m not insane -- my mother had me tested”

“I never eat in strange restaurants. One runs the risk of non-standard cutlery.... 
Three tines is not a fork. Three tines is a trident. Forks are for eating, tridents 
are for ruling the Seven Seas.”

“1234 is not a secure password!”
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Catch Dr. Sheldon Cooper in 
The Big Bang on Zephyr



Change is Inevitable. December - January is a time for transitions and so 
along with the transition to a new year 2012, we , at CCMRC, under the guidance 
of Prof. Lubna Nafees, are undergoing transition from a limited role media engaging 
committee to actively being the face of the institute to the world outside the con-
fines of IMT. This being the time for the admissions process to begin selections for 
the new batch of IMT who will continue the legacy that has lived on for 32 years and 
continue to stay aflame year after year, we are also handling the admissions query 
segment so that the applicants’ queries can be addressed as appropriately and swiftly 
as possible.
This edition of the newsletter comes in a time when we have stepped into 2012 and 
already are beginning to find our foothold for the year. And so in a move towards 
making this edition lighter and more engaging for everyone, we have some interes ing 
quotes from “The Big Bang Theory” which happens to be the most watched series 
on campus. Taking a look at the nation which is hailed as “the biggest democracy in 
the world” and current state of affairs, we have also come up with articles which 
sheds some light on the origins of democracy and why democracy fails when people 
expect it to emerge triumphant. With TED becoming more and more popular as a 
ways and means of spreading ideas and opening up a world of creativity and innova-
tion happening around the world, we take a look at what is it that TED has that has 
generated so much interest in it and what makes it worth being interested in.
Making debuts in this edition are Arijit Ray, Nidhish Gupta and Tanushree Arora with 
the former shedding light on role of HR in a recessionary economy and how being 
proactive is vital while the latter contributes to the feature that we have introduced 
only recently “Blogger’s Corner” Rounding up this issue is an article from HBR blogs 
on the famed Indian Jugaad through various perspectives that the world is seeing our 
“so-called” innate talents in. Wishing you a happy and prosperous year ahead and 
success in all your endeavour, let us unravel the presents the future has in store for 
all of us, one day at a time.

Signing off for this edition.
Nikhil

From the 
Editor's Desk
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Nikhil G Pai
Chief Editor

How was our last issue ??
Tell us at 

newsletter.imtg@gmail.com
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DEMOCRACY 
FAILS ?

WHY 

The ballot is stronger than the bullet. Demos, the 
greek word for people is the root of the word Democ-
racy. In recent times we have seen the downfall and rise 
of many democracies. What makes a democratic nation 
weak or strong? How does the other external stimuli 
actually affect democracy? And can democracy survive 
in the new multipolar world? there are many questions 
involved like these. In the previous pages we actually 
introduced Democracy from its most ancient of roots to 

its modern descendents. The Free Market Economy, 
Globalization. Free Trade and Institutions like 

the United Nations have been given birth 
due to the ideals and priciples of De-

mocracy. Still why does 
Democracy tend to fail ?

- Amit Nayak
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We have been in a Socialist 
Secular Democratic Repub-
lic for over 60 years now. 

Its still too soon to say that Democracy 
has been entrenched into our way of 
living. But I can safely assume that it has 
been the way that we conduct day to 
day business in India. 
What I ask is simple, How successful 
was Democracy in uplifting India from 
the depths of a painful Independence? 
How sucsessful has it been in carrying 
forward the ideals that our founding 
fathers so strongly beleieved in? 
It is said that ‘The Noblest of values in 
a population come to the surface only 
during the most difficult of times’, but 
that difficult time has passed for us. 
Democracy here and elsewhere has 
decayed progressively and seems to be  
more of a bind than a boon. Slow deci-
sion making was a given in a Democratic 
set-up, But when the world’s richest De-
mocracy ‘The US’ finds itself in a politi-
cal gridlock trying to decide whether it 
should pay its bills, one feels that a limit 
is reached. Another instance is from our 
country itself where The Government 
is still in odds whether to bring about 
economic reforms that will benefit the 
people.
The needs of the many should out-
weigh the need of the few, that is the 
fundamental of Democracy but in India 
it seems that we have the other way 
around. It seems absurd that a country 
with projected growth estimates for 
2015 exceed 9%, there is a reserva-
tion of 50% in its education sector. Can 
we really succeed in maintaining this 
growth? 
What we should not be against is pro-
tecting the vunerable, but we should 
definitely protest against shielding the 
strong against competition. 
But what happens in small groups? 

Inherent biases, groupism and indeci-
siveness destroy democracy within the 
group environment. 
For large organizations petty politics, 
partisan top management and a focus 
more on re-election spells doom.  How 
often have we seen governments bring 
out schemes that benefit only in the 
short run but lack long term planning. 
Lets discuss a simple example. During 
high inflation, governments generally 
hike interest rates to supress demand 
and hence reduce inflation, but this is 
never a long term plan. The real cause 
of inflation is supply deficiency or inef-
ficiency of the supply chain. Raising 
interest rates only helps in suppressing 
inflation in the short run but it hurts the 
normal capacity growth that can heal 
inflation permanently in the long run. 
Still governments around the world use 
interest hikes to control inflation. Why? 
Because election comes around every 
four years, and the population looks at 
the achievements in the term itself, that 
provides more incentive to use short 
term damaging measures like these. 
Taking India’s example, why cant the 
government cut its fiscal deficit by 
lowering subsidies and then go for fiscal 
consolidation? 
The Free Markets was propagated by 
Democarcies some decades back. Presi-
dent Ronald Reagan and Prime minister 
Margaret Thacher were its chief pro-
ponents back then, but has it worked? 
Or has democracies’ shortcomings 
engulfed this idea too. What we saw in 
2001 The Enron Bankruptcy, in 2008 The 
sub prime crisis and all the major scams 
erupting all over the world, they are 
occuring with alarming regularity and I 
must say democratic institutions have 
held a major hand in this.  The question 
lies with you now. Has Democracy failed 
?

The Noblest of values in a population come to the sur-
face only during the most difficult of times“ ”

Idea
Clashvs
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TEDTalks
Ideas Worth Spreading ??

What is TED ?
TED stands for

Technology
Entertainment
Design

We believe passionately in the power of ideas to change attitudes, lives and ultimately, the world. So 
we're building here a clearinghouse that offers free knowledge and inspiration from the world's most 
inspired thinkers, and also a community of curious souls to engage with ideas and each other“ ”

1984  Founded by Richard                        
Saul Wurman and Harry Marks

1990  Held annually since

 2002             hosted by Chris 
Anderson and owned by  The Sapling 

Foundation

2006  TED talks goes online 
on TED, Youtube and iTunes

2009        Free apps on iOS 
(iPhone, iPad), Android, webOS & 

Windows Phone

6000$     Annual subscrip-
tion fees of TED conferences

TED      TED grants licenses to 
third parties to hold free TEDx events in 

cities around the world

x

Bill Clinton gives a TED talk in 2007

TED curator Chris Anderson

Bill Gates unveils his vision for the 
world’s energy future, 
describing the need for “miracles” 
to avoid planetary catastrophe. 
The necessary goal? Zero carbon 
emissions globally by 2050
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Sir Ken’s Idea of changing 
paradigms in education.

Fabio Sergio, creative 
director at frog design, 
explored the possi-
bilities of using data 
produced by the human 
body to educate the 
human mind: “How to 

design (for) awareness and self-reflection? How to design 
platforms that people can use to encourage and chal-
lenge each other to follow what they believe are virtuous 
behaviors?”

9,306 hours of culture’s biggest brain cloud, condensed into a 
tiny word cloud.

For 2011, we are assembling a cast of characters capable 
of stirring the imagination as never before. Explorers, 
storytellers, photographers, scientific pioneers, visionar-
ies and provocateurs from all parts of the globe.We’ll be 
adding in strong servings of thoughtful insight, so that 
the possibilities we dream of are anchored in reality.

“
”

Check Out the Best TED talks of 2011
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About Goldman Sachs
The numbers Game 

founded in New York in 1869
Shifted focus to Investment Banking 

in 1930

Went Public in  1999

35,700employees worldwide

Total Assets   $911.332 
billion

Revenues in 2010   $45.9 

billion 

1000 Layoffs in July 2011

$4 billion  profit by 
“betting” on a collapse in the 
sub-prime market in 2007-08

-11%
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Capitalism is based on self-interest and self-esteem; it holds integrity and trustworthiness as 
cardinal virtues and makes them pay off in the marketplace, thus demanding that men survive 
by means of virtue, not vices. It is this superlatively moral system that the welfare statists pro-
pose to improve upon by means of preventative law, snooping bureaucrats, and the chronic goad 
of fear.

ALAN GREENSPAN, The Assault on Integrity

The inherent vice of capitalism is the unequal sharing of bless-
ings; the inherent virtue of socialism is the equal sharing of 
miseries.

WINSTON CHURCHILL

The need of a constantly expanding market for its products chases the 
bourgeoisie over the whole surface of the globe. It must nestle everywhere, 
settle everywhere, establish connexions everywhere.

KARL MARX, The Communist Manifesto

I stand on the 
shoulders of Giants....
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Difficult times can be seldom 
predicted, so when it comes one 
has to rely on smart thinking and 
a holistic approach to problem 

solving. Human Resource is perhaps one of the 
most volatile aspect of any organisation, so to 
keep them focused on the right track and to 
sustain efficiency among workforce becomes 
the greatest hurdle. At the same time, as the 
saying goes the best time to test your ship is at 
the turbulent sea, combating recession is the 
final frontier.

      THE PROBLEMS...
Fear of alienation : The most obvious and 
potent fear during recession is that of losing 
one’s job, the workforce becomes increas-
ingly restless and start losing their faith on the 
organisation, the result loss in efficiency and 
thereby decrease in output.

Salary Freeze: This acts as one of the most 
lethal de-motivators, no hike easily translates 
into the belief that one is not going to get any 
tangible benefits for putting that much extra 
in work

Job Rotation :Though this can act as a stimu-
lant for many in the workforce, it also plays 
the role of a major deterrent since it puts the 
employees out of their comfort zone

Leave Cancellation: Holidays during recession 
become an obvious liability, so employees 
have to curtail on that regard.

No Fringe Benefits: The various fringe benefits 
which employees enjoy during non-recession 
times are taken away from them, so this may 
further accelerate negative emotions.
                                     

 HR-In a strategic role
These are the problems which an HR man-
ager faces in terms of managing and retaining 
talent, but this is with respect to workforce, 
recession is the time where HR managers have 
to step in as strategic advisors to the company, 
the strategy support role of HR managers 
becomes increasingly important . The whole 
organisational framework needs a revisiting , 
the manager has to see where he can cut cost 
and the various tools of workforce efficiency 
have to put to use.

    THE SOLUTIONS....
Optimisation of man power: The man power 
needs to be channelized in the right direc-
tion, there has to be a perfect match between 
skill set and the required work for maximizing 
benefits.

Alternative Work Schedule: This can cut down 

Idea in Focus

RECESSION
THE FINAL FRONTIER

Students 
Speak..

Whether ‘tis nobler in the mind to suffer the slings and 
arrows of outrageous fortune or should one act and stand 
up against a sea of troubles, to oppose it.

“
”-Shakespeare , Hamlet

Arijit Ray                                                                                                                     
PGDM(HR)                                                                                                                       

IMT-Ghaziabad                                                                                                              
2011-2013

Send in your 
articles at 

newsletter.
imtg@gmail.

com.

Keep sending in 
more ideas and 

we will make 
sure to keep 

them in focus
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cost to a great extent, there should also be 
flexibility in work schedules.

Identifying the right talent: Downsizing is 
inevitable, but to retain your best employee is 
the need of the hour, recession would obvi-
ously take away some of the organisation’s tal-
ent, but to see to it that the company makes a 
trade off and retains the best is import.
      
Enhancement of training and development: 
Contrary to the popular belief, training has to 
be given utmost precedence to ensure high 
employee efficiency.

Clear the air: Rumours tend to destroy the 
work culture of an organisation, so  the com-
pany has to be very transparent in this issue, it 
has to clearly lay down the rules of the game, 
come out into the open about the ongoing 
emergency seek help from the employees and 
try to follow a principle of inclusion to prob-
lem solving

Silver Lining- the positive way ahead: organisa-
tions have to have a calm atmosphere during 
recession, the HR manager should create a 
sense of belonging among the workforce and 
thereby  showcase them the long term per-
spective, and try to make them realise that 
recession-is a temporary phenomenon.

Alternate Value Enhancemenent: This is the 
time during which the employees should be 
encouraged and given a chance to further 
increase their skill set, pursue their interest, 
since this not only adds a sense of satisfaction 
to the employees but gives them the feeling 
that the organisation cares for them.

Proper Communication Flow: During recession 
lucid and effective communication channels 
must be build up so as to negate any build of 
negative emotions and at the same time to 
make the setup more transparent

Recruitment must go on: On no account 
should an organisation stop recruiting dur-
ing recession, it first hampers the reputation, 
creates tension among existing employees and 
adversely affects the long term goals.

 PRACTICAL INSTANCES

Company x needed to cut down its cost of 
transportation during recession, it decided to 
stop providing transportation facilities to its 
middle level management, the HR manager 
stepped in and called a meeting of all the 
middle level managers, he place the problem 
on the floor and the employees understood 
the seriousness of the situation, initially these 
managers were getting AC cabs for their com-
muting purpose, they decided to use the non 
AC cabs instead of totally doing away with 
them, this significantly reduced the cost  and 
the employees also had no grievances,

Company y launched a massive alternate en-
hancement program where starting from cul-
tural, to technical and even academic courses 
where offered, this reduces the attrition rate 
by 37% during recession.

Recession should be looked upon as a battle-
field not as a minefield , so it actually opens a 
plethora of opportunities for HR managers to 
showcase their real skills in employee manage-
ment and as a strategic role, as the saying goes 
sometimes the best comes out of the worst

Get Ready 
for the final 

frontier
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The 
Blogger’s 
Corner

A distant ship smokes on the 
horizon, the velvety sky shim-
mering with stars. The cool 

wave soaking me in, I can feel the 
warm wet sand underneath. I close my 
eyes.

The temptation to explore alienation 
forced me to push the spike down my 
vein; I feel a new rush in my blood. I 
just don’t know where I’m going, but 
I’m running too fast, out of this thick 

haze of thoughts into the outstretched 
arms of eternal happiness. And now 
I’m diving deep into the cushion of 
love, laughter I haven’t heard in years, 
there’s this perpetual smile spread 
across my face.

I open my eyes to see shadows around 
the fire: singing, dancing, completely 
in love with life; were they? Not more 
than me for sure. Call it a state of 
delirium but I’m finally there. I can’t 
tell a smile from a veil, or pleasure 
from pain.

I close my eyes again. This time I dive 
deeper, deep into my childhood days. 
I’m hiding in my attic, giggling when 
my brother finds me there. Running 
down the steep road, screeching to a 
halt, rolling down the garden hill, I’m 
lying in the sun catching colors with 
my closed eyes. But when I open my 
eyes I see the abandoned sea beach 
again. Dark figures receding away 
from the burnt out fire. My happiness 
too fades away like the smoke in thin 
air.

Tanushree Arora
PGDM 2011-13

   A new blog is created somewhere in the world every half a second. That goes on 
to prove how popular blogging is on the Internet.

   Blogs have influence. Surveys suggest that lot of Internet users prefer reading 
reviews published on blogs before making a purchase.

   You can put advertising on your blogs and make some decent income. There are 
people who have quit their regular jobs to become full-time bloggers

   44% of all bloggers are parents, 70% have college degrees, two-thirds are male 
and 50% of them lie in the 18-34 age group.

Some interesting facts about 
Blogging

“You’ll find an audience if you write what 
you’re passionate about”

    Idea         
  Champion
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HBR Blogs
Review

December 8, 2011 
NAVI RADJOU, 
JAIDEEP 
PRABHU, & 
SIMONE AHUJA

The Indian 
Jugaad

Jugaad is defined as “the gutsy art of overcoming harsh constraints 
by improvising an effective solution using limited resources.”

Jugaad innovators innovate faster

Don’t use linear, pre-planned, 
time-consuming R&D processes.

Rely heavily on rapid prototyping 
techniques.

Collaborate intimately with             
customers and use their constant 

feedback to zero in on the most 
relevant product feature.

Jugaad innovators innovate cheaper

Recognize that consumers in 
emerging markets are low     

earners, but high yearners

Attempt to meet customers’ 
high aspirations by developing          

solutions that are not only afford-
able, but that also deliver superior 
value

Strive to deliver more (value) for 
less (cost)

Jugaad innovators innovate better

Frugal

Develop new solutions by building 
upon existing infrastructure and 

assets, as well as by recombining 
existing solutions

Pass the cost savings on to their 
customers

Jugaad innovators are highly 
adaptable

Resilience, continually find ways to 
bounce back from the adversity 

that permeates every aspect of their 
lives

Sense and respond to rapid 
changes in their environment 

by dynamically reinventing their       
business models

Jugaad innovators are inclusive

800 million citizens lack access to 
healthcare
600 million are unbanked
400 million live off the electricity 
grid

Profitably serving the millions who 
live on the margins of society

Including the margin not only     
provides for greater social good, it 

also makes great business sense.

The jugaad mindset is increasingly 
relevant for companies worldwide who 
are seeking to grow in an increasingly 
complex and resource-constrained busi-
ness environment. Unlike traditional, 
structured innovation methods that rely 
on time-consuming and expensive R&D 
processes, the more fluid jugaad approach 
delivers speed, agility, and cost efficien-
cies. Jugaad is a "bottom up" innovation 
approach that provides organizations in 
both emerging and developed economies 
the key capabilities they need to succeed 
in a hypercompetitive and fast-moving 
world: frugality, inclusivity, collaboration, 
and adaptability.
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There are certain things about 
Guys which remain unsaid and it 
is also difficult for them to bring 
‘em out. Here is a glimpse of one 

of the major problem that the guys face 
which they would otherwise never be 
able to tell. Yes, the problem that is be-
ing referred to is the problem relating to 
the “Opposite Sex”.
Since the beginning of time, be it the 
case of Raavan falling for Sita or Shah-
jada Salim falling for Anarkali to the most 
recent incidences of Mr Shashi Tharoor’s 
life and the Shane Warne example, the 
Masculine community has never been 
able to get over the problem.
Men are not as pervert as the girls 
think they are. They are a sensible class 
though they seem to be very insensible 
and stupid at times. We know that not 
all men are sincere and well-mannered; 
there are certain exceptions. But even 
those with the best of conscience get 
nonplussed when it comes to women.
For a start, let’s consider a woman’s 
smile. Men go crazy over a woman’s 
smile. They would do anything just to 
make her smile. The problem starts right 
from childhood. A guy would forget 
about his studies, would bunk his class-
es, and would estrange even the best of 
his friends just to be with the girl.

Even a small gesture that a girl does, 
even if she doesn’t notice it, makes the 
guy think about it for hours, trying to 
figure out what it meant. The problem 
exists to the extent that in case the Guy 
does something stupid in front of the 
girl, he will think about it for the next 
couple of days or until the next time he 
is with the girl and the tragedy lies in the 
fact that during this entire time inte val, 
the girl might not even think about it for 
an instant.
The real problem occurs when men “ac-
tually” start liking a woman. It’s the pos-
sessiveness that takes its toll on men; 
it’s something that comes naturally to 
them. A guy who likes a girl wants to be 
the only guy she talks to. The Guy him-
self may flirt around all day but b fore he 
goes to bed, he will always think about 
that girl; it’s just unavoidable.
Another aspect of the problem lies in 
the fact that a guy may have very good 
communication, great confidence and 
he may even be a very good flatterer but 
he would usually stammer while talking 
to a girl he really likes.
It’s the charisma of the females that 
brings about a drastic change within the 
males. They have all other words in their 
dictionary, “sexy” being the most co mon 
one to refer to female. But for a girl they 
really like, the usage becomes entirely 
different. It starts with “beautiful” and 
ends with some decent ones.

On an ending note, here’s a wish that 
may Men get the required strength to 
deal with what we call it as “The Mascu-
line Problem”.

The   Masculine                    Problem

Nidhish Gupta
PGDM 2011-13
CCMRC
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In God We Trust
all others must 
produce data

The Perspective

Inviting articles from 
the Batch on the issue 
of conducting business 
through a tarnished 
investor confidence. 
How do we restore 
trust in the system as 
managers ?

Send Your articles to 
newsletter.imtg@
gmail.com

In concluding 
this month’s Issue


