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‘Quote UnQuote’

Quote UnQuote
“Almost all quality improvement comes via simplification of design, manufactur-
ing... layout, processes, and procedures”
-Tom Peters

“Technological progress has merely provided us with more efficient means for going 
backwards.”
-Aldous Huxley

“Education is the most powerful weapon which you can use to change the world.”
-Nelson Mandela

“The best way to reduce the cost of medical care is to reduce the illness.”
Arlen Specter

“Agriculture not only gives riches to a nation, but the only riches she can call her 
own.”
-Samuel Johnson

“People’s lives are in the care of the railways when they get on a train. The railways 
should remember that.”
-Nina Bawden

“The Romans used every housing form known today and they have a remarkably 
modern look.”
-Stephen Gardiner
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Amit P. Nayak
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foruntemus perorum horum obsenequeme resid cre patiaces sum ta verum 
ina, num norsupe rvivere, ut cercepses ex morterei probus, ocum nostia? Nes, 
quium denatus vis aper acestif ecupplis comnit; esim maci consultu etem serum 
iam es Ad nosteribus, et peroximus ret; ne ad Caturbit L. Mantis? Nos, se, Ti. 
Tum ta, nique re mei pra? Tum porturae viri, qua interei poti, numMurox se 
obus num essidep onsidi sed crem ve, adhuiume tum optid sulostr ibuspicioret 
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constam publisu liciam is bontervidius inpra? Cae perfectus et Catum sa erest 
graverit; eors prac mus publi, peresimus bon numusum, prae, apercerfente 
quodi se conerit, consupimus consus M. Maequam publius abemus atus esi 
cepercerum ta Si pestimmoves esis.

Some random stuff is high-
lighted here

From the Editor...

On a cold and starry night at IMT-G, in the midst of all the chaos, we often 
forget to stop and reflect on whatever has gone past as the year has ended. 
We started this year with a similar lull on campus because of placements, 

and we seem to be ending the same way. I urge my colleagues in the senior and the 
junior batch to not think too hard, we are all destiny’s children and I am sure each 
one of us has a great future  ahead of him/her. Let us try and connect the dots look-
ing back and not ahead. Let us cherish the few precious moments that are left with 
us on this campus.
We begin this fresh issue with the highlights of our event Big 10, that is 10 Big Ideas 
for 10X Growth. These ideas range from overhauling the overlooked railwayd to 
trying to change the agriculture infrastructure in India. But simple changes in the 
way we collect taxes and revenues to public private partnerships to provide low cost 
education are also significant advances in the Indian psyche. It is solutions like these 
that make us unique in the world. 
It has been said that India is a land of volumes, there are problems in volumes and 
the solutions to solve them must be in volumes too, and those solutions are provided 
by our entrepreneurs. We have a special section covered on the achievements of our 
very own Vishit Ventures, as it has strived to give meaning to the IMT tradition of 
independent entrepreneurship.
When we, the senior batch pass on, we will become alumni and part of the more 
than 30 year old alumnus of IMT-G. It is here that the Alumni Relationship Com-
mittee or the Alcom comes in. They arrange for interaction, lectures and even 
internships and placements to leverage our strong alumni base. We have a special 
section covering their activities.
Meanwhile, the Entrepreneurship Cell has conducted its activities in the back-
ground giving training and mentorship and at times even the venture funds to help 
maintain India’s competitive advantage in new businesses and models. 
We close this issue on the note that we are the change agents in society, the recent 
horrific acts in the heart of our country’s capital have disgraced India’s image but it is 
us, the next generation who can uphold India’s pride. Let us be the change we want 
to see in the world !

Amit Nayak
Chief Editor, The Perspective

From 
The Editor
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  Amidst the economic 
crisis in today’s world where 
the developing economies are 
fighting hard to survive, our 
team came up with an idea of 
nation building. Yes, it’s no 
other but our country India. It 
did take a lot of time to come 
up with an idea to boost our 
country’s economic growth 
and lend support to the billion 
faces with hope. It feels good 
when you see people excited 
with ideas, burning desire to 
do something new, irrespec-
tive of all odds and stakes, it 
took us back to the days of 
our schooling life when things 
were accepted as they were. 
Looking back at those times 
and comparing to what it’s 
today, we really didn’t knew 
when it all changed. We be-
long to the generaion which 
saw this amazing transition in 
thought process within our-
selves as well as around us.                   

So, we decided to take up an 
idea which has a direct im-
pact on our nation’s progress 
towards economic prosperity 
with tangible benefits for our 
countrymen.

Indian railway is perhaps the 
most de-glamourized mode of 
transport in today’s context. 
The advent of hi-tech buses, 
cars with superior features, 
excellent roads (thanks to the 
development of the Indian 
Highways) have somehow 
taken away the attention from 
the railways which it truly 
deserves. Believe it or not 
railways are core to any na-
tion’s economic prosperity (see 
China for example). The ben-
efits of the medium are plenty 
including low cost, comfort, 
less time, energy efficient to 
name a few. Indian railway has 
somehow failed to attract and 
effectively utilize its potential 
for nation building process. It 

has been seen and read across 
many sources that no nation 
can prosper if it does not have 
an effective and efficient rail-
way network at place.

The idea of “Overhauling the 
Indian Railways” thus origi-
nated to boost the logistics in-
frastructure of India and pro-
vide a supporting framework 
in sustaining a growth rate 
of 7-8% in the next decade. 
With growth comes new chal-
lenges and we hereby aspire 
to make India ready to march 
ahead with its aspirations by 
providing a strong infrastruc-
ture support as a backbone for 
growth and development. 

Overhauling the Indian Railways
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         The importance of an 
efficient logistics infrastruc-
ture is particularly important 
to support the manufacturing 
operations in a country. Thus, 
a low cost and energy efficient 
transport medium is a criti-
cal enabler to transform India 
into a manufacturing hub in 
years to come. The robust idea 
and planning presented by our 
team would help in eliminating 
wastage, unreliability and high 
cost from the current system in 
place by providing a satisfacto-
ry means to upgrade the infra-
structure to move towards an 
inclusive growth in India.

 The idea of “Overhauling the Indian Rail-
ways” thus originated to boost the logistics 
infrastructure of India and provide a sup-
porting framework in sustaining a growth 
rate of 7-8% in the next decade.
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Next Green Revolution: Now or Never

  Agriculture in India 
has ended up being a much 
neglected sector in spite of the 
fact that more than 60 per-
cent of the Indian population 
still depends on agriculture 
for its livelihood. About 380 
million Indians suffer from 
hunger and malnourishment 
and with food inflation on the 
rise, about 150 million more 
are expected to face the same 
predicament by 2020.It depicts 
tremendous neglect on the 
part of the government, which 
has come up with policies to 
support the agriculture sector 
but those policies have turned 
dysfunctional and counterpro-
ductive in today’s times. All 
the problems which are plagu-
ing this sector can be broadly 
classified under two main 
categories:
•	 Marketing	and	distribu-
tion of agriculture produce 
•	 Structure	of	ownership	
and leasing of land in the 
country.

The Indian farmer is grap-
pling with a number of prob-
lems. He is being exploited by 
the middlemen/commission 
agents who are not paying him 
the price that he deserves for 
his produce. His crop is being 
spoiled due to lack of irriga-
tion facilities and he is left at 
the mercy of the rain gods for 
most of the time.25-40 per-
cent of his produce is being 
spoiled due to the absence of 
proper storage facilities and he 
is not able to carry his pro-
duce to the desired locations 
due to the dearth of proper 
means of transport. In fact, 
between 2010 and 2012, the 
government has cut down 
expenditure on food storage 
and warehousing by Rs 1,453 
crore. Many times, even if 
the farmer is able to store his 
produce in the cold storages, 
it rots due to the abysmal state 
of power supply. The govern-
ment is spending a windfall 
on the fertilizer and other 

subsidies but is neglecting the 
development of roads, mar-
kets and other infrastructure. 
These subsidies are benefiting 
the fertilizer companies more 
than the farmers. The average 
landholding side is decreasing 
day by day and our agricultur-
al yield pales in comparison to 
China. China has achieved the 
miracle of feeding 22% of the 
world’s population using only 
7% of the world’s arable land 
and it is high time that we take 
drastic measures to reform 
this sector.
The reforms should start with 
the government introducing 
legislations such as the model 
land leasing Act, which would 
authorize companies to un-
dertake farming on land tak-
en on a contract basis, while 
farmers would continue to 
remain owners of their land. 
This would ensure that the 
productivity goes up whereas 
the farmers also earn a fixed 
income. 
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       There is no point in having a 
uniform subsidy scheme across the 
country when so many variations exist 
among the states’ crop production 
patterns and other factors like weather, 
variation in incomes etc. Innovative 
cold storages which can function on 
minimum power have to be construct-
ed in far flung areas to reduce the 
wastage of the farm produce. Setting 
up of food processing industries in the 
villages will avoid wastage and mar-
ginalize the middlemen. Setting up 
internet enabled computer systems in 
the villages to make the farmers aware 
of prevailing crop prices in the market 
would protect them from being cheat-
ed. Tie up with NGOs to spread aware-
ness about crop insurance schemes 
and modern agricultural practices 
would do a world of good. Promoting 
community supported agricultural 
farms would also help in marginaliz-
ing the middlemen. Encouraging the 
participation of private sector by pro-
viding incentives to them would help 
overcome the deficiencies existent in 
the sector.

The time has come to undertake the 
“next” green revolution which would 
require the participation of all and 
sundry.

China has achieved the mir-
acle of feeding 22% of the 
world’s population using 
only 7% of the world’s arable 
land and it is high time that 
we take drastic measures to 
reform this sector.
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                Jeevika Homes: 
        Why rely when you can buy

We have seen the evolu-
tion of the insurance industry 
from life to product to med-
ical insurance. With over 30 
reputed insurance providers 
in the country just insurance 
is no more an exclusive prod-
uct. Reports estimate over 100 
million senior citizens by 2013 
and over 60% households to 
be nuclear. 
       Jeevika homes aims at pro-
viding a comprehensive solu-
tion to post retirement prob-
lems. Jeevika thrives to makes 
lives better after retirement. 
Jeevika homes is a service 
which provides the basic in-
surance, medical facility, home 
to live, day care and recreation 
facilities. We don’t sell insur-
ance we sell post retirement 
life.
     Policy owners will need to 
pay a nominal instalment till 
the time they earn and post 

retirement Jeevika homes will
 provide you a home where 
you can live till you live. You 
don’t have to worry even if 
you cannot afford you own 
home or you don’t wish to save 
whole life just to buy a home 
for your retirement. 
Policy owners can avail to var-
ious packages ranging upon 
the services they opt for. Jee-
vika Homes plans to develop 
housing complexes across all 
major cities. A separate single 
bedroom apartment for every 
family. 
     

     The bliss of being with your 
loved one forever. A place 
where you can live with your 
friends and enjoy the second 
innings of the life. 
     Jeevika homes as an organi-
zation is not a product based 
company; we are a service pro-
vider. We will own the fixed 
assets which will be provided 
to policy owners to live.
Jeevika homes also provide an 
insurance cover for the time 
being while you pay your pre-
mium. We are not just retire-
ment homes, we let you retire 
in your home.

  The bliss of being with your 
loved one forever. A place where 
you can live with your friends and 
enjoy the second innings of the 
life.

                Simpler Revenue Collection
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Whatever be the colour 
of the new revolution in In-
dia , certainly the tune has to 
be the chorus song  ‘Mile Sur 
Mera Tumhara’  instead of the 
original cacophony of sounds 
of different states and Centre.
Yes we are talking about the 
basic building block of an 
economy -The Revenue or 
Taxation system in which 
currently the policies and rates 
of taxation of different states 
are not in Sync as far as Man-
ufactured Goods and various 
services are concerned. The 
existing regime is not very 
robust due to cascading sys-
tem of tax collection at various 
levels at which value is added 
to a product which makes the 
system quite complex both 
from the administrative as well 
as the taxpayer’s perspective.
The present indirect taxes 
of Central Excise, Customs, 
Central Sales tax, Service Tax 
under Union List and Sales 

Tax, Value Added Tax, Entry 
Tax, Purchase Tax, State Excise 
duty, Luxury Tax, Entertain-
ment tax, Octroi, Tax on con-
sumption or sale of electricity, 
etc. will be replaced by a sin-
gular taxation system.
India’s  march  towards  glo-
balization  necessitated  wide-
spread economic changes in 
the Indian financial system, 
capital market, insurance 
sector, foreign exchange reg-
ulations, etc. with a view to 
attract more investments in 
the manufacturing and service 
sectors. From both domestic 
and foreign investment per-
spectives, a suitable reform in 
Indirect tax is required to do 
away with the multiplicity of 
taxes thereby reducing cum-
bersome compliance, high cost 
of transaction and nagging 
uncertainty in tax liability for 
a business. A lot of loss to the 
exchequer of the order of 1-2% 
of GDP, which happens every 
year, can be reduced by intro-
ducing a

 simpler taxation regime 
which will encapsulate both 
CST and VAT into a single 
entity.
A smarter taxation for a 
smarter India is what we need 
at this point when the country 
is undergoing a major eco-
nomic revolution and major 
investors are knocking at 
doors. It is a time when finan-
cial acceleration and multi 
dimensional development is 
speeding India to what we 
always dreamt –A superpower. 
It’s time we stir a silent revolu-
tion deep down in the roots of 
our system so that the music 
of a brighter India is heard 
loud and clear. Let’s have an 
investor friendly, uncomplicat-
ed and loophole free taxation 
system.

                Simpler Revenue Collection
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         Low Cost Private Education

  Ignorance is the root 
cause of all evil and educa-
tion can help combat this evil. 
India is said to be the next big 
thing in the coming years. It 
is already a part of the BRICS 
nations and is a significant 
global player as far as interna-
tional policy making is con-
cerned. However, behind this 
visage of “India Shinning” lies 
the huge underbelly of illitera-
cy, poverty and mediocrity. A 
nation is only as strong as its 
weakest link. Going by this, is 
India truly on its way to be-
coming a super power or is it 
just a classic case of “much ado 
about nothing”? Education is 
the one thing that can eradi-
cate these social and econom-
ic disparities, for education 
would help elevate the poor 
and unprivileged by arming 
them with knowledge vital for 
their development.
Low Cost Private Education, 

as the name suggests is the 
establishment of low cost 
schools across the country by 
entrepreneurs to make quali-
ty education accessible to the 
less affluent strata of society at 
minimal cost. Today 80% of 
the schools in India are gov-
ernment run. The irony here 
is that barely 20% of the stu-
dents graduating from these 
schools make something of 
themselves. The remaining 
80%    are swallowed by the 
dark forces and fade away into 
oblivion. This is certainly a 
very grim state of affairs and 
swift action needs to be taken. 
Education at the school level is 
the need of the hour. 
According to a UNESCO 
report India spent 10.7% of 
the total government spending 
on education. However, this 
expenditure has not result-
ed into something concrete. 
This may be due to the cor-
ruption, bureaucracy and red 
tapism that exists at different 

levels because of which there 
is no money left to actually 
spend on education. Hence 
privatization is necessary. An 
entrepreneur is interested in 
maximising profits and earn-
ing the good will of people. 
The school’s success is directly 
related to his success. Hence 
he is motivated to provide 
good quality education to his 
students. 
Since this is a high risk and 
low profit margin enterprise, 
the success of this model lies 
in its numbers. As in, more the 
number of such schools the 
greater the profitability which 
would lead to greater sustain-
ability. The break even period 
per school comes to 6 years. 
However this figure can come 
down if the number of schools 
is high. According to a paper 
published by Philip Stevens 
and Martin Weale (2003), a 
20% enrolment in schools can 
increase the GDP by 6.5%. 
This right here is a huge jump.    
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         Children are the most valu-
able resource of a nation. Rich or 
poor is immaterial. We need to 
utilize this resource so as to pave a 
path of success, growth and de-
velopment of India in the coming 
years. Let’s be a true super power 
by empowering our children to-
day so that they power the nation 
tomorrow.  

According to a UNESCO report, India spent 10.7% 
of the total government spending on
education. However, this expenditure has not re-
sulted into something concrete.
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Manufacturing Sector

  Post Independence 
India’s economy was known 
to be an agrarian economy 
wherein major share of the 
country’s GDP came from 
agriculture culture and least 
from services. The GDP 
growth was known as the 
Hindu rate of growth when 
the economy merely grew at 
3-3.5%. With the crisis during 
late 1990s, a need of policy 
change was planned and was 
implemented by the then 
finance minister Dr. Manmo-
han Singh under the leader-
ship of P V Narasimha Rao as 
the Prime Minister. The era 
marked the beginning of pos-
itive growth for the economy 
when the economy was made 
open and the trio policy of 
Liberalization, Privatization 
and Globalization or the LPG 
was implemented by the In-
dian economy. The trio poli-
cy boosted the growth of the 
country’s GDP where in the 
nation started growing at a 

rate of about 9%.
The share of agriculture sec-
tor in GDP declined despite 
the fact that production level 
improved with the use of im-
proved technologies and fer-
tilizers. The Services industry 
took the lead and the country, 
which is the fourth largest 
country in the world in terms 
of GDP (PPP) has now around 
56-57% of its share under the 
umbrella of services.
As a matter of fact it is seen 
that the industry growth has 
shown a very sluggish re-
sponse since independence 
and if we talk mainly about the 
manufacturing sector, we find 
it to have a very low share in 
GDP. It is thought that despite 
the robust growth shown by 
the services sector, this growth 
is not expected to sustain for 
a longer period and in days to 
come India need to think of 
some alternative so as to help 
itself grow at an acceptable 
rate only to become a devel-
oped nation and super power 
in decades.

If we compare the econo¬my 
with our competitor and 
neighbour, China, we see 
that over 30% of the GDP is 
con¬tributed by the manufac-
turing sector whereas in India 
it is less than half that num-
ber. With the shift to services, 
India has definitely achieved 
a tremen¬dous growth in no 
time but as a matter of fact, 
the country is only known 
for outsourcing and in itself, 
doesn’t have a solid presence 
in manufacturing for that mat-
ter. Thanks to the huge popu-
lation, the nation is follow¬ing 
an exponential growth, only to 
provide cheap labour. 
Now the time has come for 
India to make a paradigm shift 
in policy making from ser-
vices to manufacturing so that 
it can make the presence of its 
industry base felt in the global 
econo¬my. It is required that a 
growth of over 10-12% should 
be the target for the manufac-
turing sector so that the skilled 
labour stuck in less productive
agriculture sector can be 
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Manufacturing Sector
uplifted to provide a boost 
to the economy. If, in future, 
India plans to go for capital 
account convert¬ibility, it will 
be mandatory to lower the 
infla¬tion and get rid of fiscal 
deficit which is only possible 
when there is a strong base in 
the manufacturing sector.
Thus it is not wrong if we say 
that the need of current and 
future generation is Manufac-
turing as the time of import-
ing finished goods for raw 
materials export has passed 
and it should be the other 
way round to provide a pos-
itive energy and momentum 
to the growth of economy.

        If we compare the economy with our 
competitor and neighbour, China, we see that 
over 30% of the GDP is con¬tributed by the 
manufacturing sector whereas in India it is 
less than half that number.
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  Slowly but steadily, a 
long term change of signifi-
cance needs to start to re-en-
ergize the Indian economy. 
On some level it has already 
started. India’s manufacturing 
sector is moving in the posi-
tive direction, not because of 
policy initiatives but because 
foreign players have started 
using the situations to their 
advantages.
In a country, which used to 
be invaded for its mineral and 
natural riches and a work-
force that is exceeded only 
by China, the growth that 
manufacturing should have 
seen remains a distant dream. 
But with the introduction of 
NIMZ and a few other policy 
initiatives, we have a second 
chance. Most of the global 
manufacturing companies 
stressed that India was large 
on their radar screen for out-

sourcing manufacturing over 
the next three to four years.. 
However, the picture is not all 
that rosy.
In spite of the boom in the 
services sector, 75% of In-
dia’s working population is 
educat-ed only up to middle 
school or lower. It is only the 
labor intensive manufacturing 
sector that has the capability 
to generate employment in 
adequate numbers to absorb 
labor pool of around 600 mil-
lion workers. The economic 
benefits of playing the manu-
facturing card are quite clear 
- if India is to sustain overall 
GDP growth of 8% per an-
num, it is essential that both 
manufacturing and services 
grow at more than 11% even 
when agriculture growth picks 
up from its current 2.3%.
The challenges are not hidden. 
Higher input costs for the In-
dian manufacturing sector as 

a result of cascading effect of 
indirect taxes on selling prices 
of commodities, higher cost 
of utilities like power, railway 
transport, water, higher cost 
of finance and high transac-
tion costs puts the sector at a 
severe disadvantage as com-
pared to its Asian counter-
parts. It is here that we need 
to pick out each sector in its 
totality and look for a via-
ble solution to the problems. 
Factors such as entry of more 
private sector investors in im-
portant infrastructure sectors 
like electricity distribution, 
aviation, roads, railways, ports 
and a new bill for improving 
India’s labor laws including 
encouraging contract labor 
need to be taken into account. 
Only then can we device an all 
encapsulating plan which can 
make manufacturing in India 
perform to its potential.
However, over and above 

VISION 2030 for Manufacturing :           
The WHY and HOW
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 more conducive government 
regulation, what the Indian 
manufacturing sector needs 
is a productivity boost. IT 
has the power to provide that 
boost. Wide usage of ERPs 
and innovative use of IT in 
the shop floor and supply 
chain alike is imperative with 
use of systems like Ip phones 
, enhanced security systems, 
Demand Driven Supply 
Chain (DDSC) solution, 
which are quite common in 
foreign countries but are yet 

to be implemented in India 
widely.
We believe taking into ac-
count the policy initiatives 
that the government is mak-
ing we can be on the road to 
sustained economic devel-
opment of the country. Our 
effort is therefore an effort to 
touch all these sectors and 
explain a few of the ideas 
which we think will make 
Vision 2030 a reality.

    India’s manufacturing sector is moving in the 
positive direction, not because of policy initiatives 
but because foreign players have started using the 
situations to their advantages.
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   10 times growth target in 
Indian Manufacturing Sector

Manufacturing Sec-
tor in India has been a key 
component in merchandise 
export over the last 5 years 
but it has lagged in the global 
arena with its Asian peers.  In 
league of Global manufactur-
ing exports China has 14.8% 
share whereas India has mea-
ger 1.4%. 
The problem in India lies in 
its structural transformation 
directly from agriculture to 
service and not following the 
normal structural model of 
development (Agriculture to 
Manufacturing to Service).       
This renders manufacturing 
crucial for India’s develop-
ment and employment objec-
tives. 
Agriculture today comprises 
a minor share of GDP (14%), 
but accounts for a dispropor-

tionately large share in em-
ployment (58.2%). Emerging 
economies have 25-30% of 
share of manufacturing sector 
in GDP with China at 34% 
and Thailand contributing 
40% towards GDP but India 
contributes only close to 16%. 
Indian manufacturing sector 
continues to grow below its 
true potential. 
Key Factors viz. poor infra-
structure, low FDI inflow, 
low R&D spending, govt. 
policy paralysis, rising raw 
material costs, labor relations 
etc. are restraining growth 
of the manufacturing sector. 
Though these bottlenecks 
remain to thwart the growth 
of the sector, the govt. with 
private participation can pro-
pel the growth by implement-
ing stalled projects, boost-
ing operations, augmenting 
technology to boost growth, 

putting emphasis on quality 
of education and training of 
human resource, tweaking 
archaic labor laws, taping the 
gap created in world market 
due to Chinese policy shift di-
versifying export markets etc.
For India to grow with double 
digit growth rate it’s impera-
tive of manufacturing sector 
to emerge from the shadow of 
the country’s services sector 
and seize more of the global 
market. 
The combination of rocket-
ing domestic demand and 
the multinationals’ desire to 
diversify their manufacturing 
footprint offers Indian prod-
uct makers a once-in-a-gen-
eration opportunity to 
emerge from the shadow of 
the country’s services sector. 
By improving their productiv-
ity and bolstering operations, 
they could become an
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engine of economic pros-
perity for the whole coun-
try.

There is a need for strong 
commitment from the 
government as well as the 
industry for the sector to 
enter the next orbit of high 
growth and employment 
generation.

     The problem in India lies in its structural 
transformation directly from agriculture to ser-
vice and not following the normal structural 
model of development. 
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TECHPEETH - Ideate, create, Educate 

The term “Crowd-sourc-
ing” is a portmanteau of 
“crowd” and “outsourcing,” 
coined by Jeff Howe in a June 
2006 Wired magazine article 
“The Rise of Crowd-sourc-
ing” .In this article, Jeff Howe 
defined Crowd-sourcing as 
a distributed problem-solv-
ing and production model. 
Therefore the crowd-sourcing 
model can be used for solv-
ing one of the key challenges 
that the National curriculum 
framework 2005 calls for i.e. 
a diffusion of the innovative 
teaching practices. NCF 2005 
mentions that “Individual 
teachers often explore new 
ways of transacting the cur-
riculum in addressing the 
needs of students within their 
specific classroom context 
(including constraints of 
space, large numbers, absence 
of teaching aids, diversity in 
the student body, the compul

sion of examination, and so 
on). These efforts, often prag-
matic but also creative and in-
genious, by and large remain 
invisible to the school and the 
larger teaching community, 
and are usually not valued by 
teachers themselves.”

The above mentioned need 
may be addressed by a portal 
called TechPeeth that asks 
visitors to provide innova-
tive ideas of teaching vari-
ous grade & subject-specific 
objectives to students. The 
ideas are obtained from the 
visitors in the form of a les-
son plan. TechPeeth uses a 
Backend Database: MySQL 
(openSource DB developed 
by SUN, now acquired by 
Oracle) Server Side Scripting 
Language: PHP (OpenSource, 
it is similar to ASP, JSP).

Apart form this, it uses 

WORDPRESS CMS (see 
wordpress.org, it is open-
Source php+mysql CMS), 
where one plug-in, named 
BUDDYPRESS (see buddy-
press.org) has been added to 
add Forums, and other fea-
tures.

TechPeeth asks its visitors to 
provide innovative ideas of 
teaching various grade & sub-
ject-specific objectives to stu-
dents. The ideas are obtained 
from the visitors in the form 
of a lesson plan. There also 
in-built forums that allow for 
discussion of ideas before the 
same is posted on the lesson 
plan page. The ideas are not 
only crowd sourced but also 
the ratings of the ideas are 
crowd sourced.
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Business Strategy:

OPERATING MODEL

•	 You	submit	your	lesson	
plan in the (I Do, We Do & 
You Do format)
•	 Your	lesson	plan	is	rat-
ed by the crowd and accord-
ingly assumes importance in 
the hierarchy of ideas for a 
particular objective, subject 
& grade level.
•	 Within	15	days	of	idea	
submission, the idea that has 
been rated the best would be 
automatically converted into 
a kind of a ‘wiki page’ which 
can be available for people to 
review and edit.
•	 A	collection	of	lesson	
plans in one subject and 
grade level area may be made 
available to schools interest-
ed in purchasing the lesson 
plans. 

REVENUE STREAMS

Techpeeth has two revenue 
streams - Pay-to-charity and 
Earn-yourself
•	 Pay-to-Charity	-	The	
proceeds from the sale would 
go to charity after deducting 
the cost for the services pro-
vided by Techpeeth.
•	 Earn-yourself	-	The	
proceeds from the first sale 
would go to the author(s) 
whose plan is selected after 
15 days. The revenue from 
subsequent sales would be 
shared in the ratio of rele-
vant contribution made by 
each author (in case there are 
more than one authors). The 
revenue that would be shared 
would be arrived at after 
deducting the expense and 
operating margin require-
ments of Techpeeth.

EXPENSE STREAMS

Expenses are towards -
•	 Software	development	
•	 Website	management	
(Moderation, New changes, 
etc.)
•	 Storage	space
•	 Content	development
•	 License	costs	(if	any)
•	 Hardware	costs
•	 Salaries,	Sales	devel-
opment costs, Rentals (office 
space)

   Ten years from now, Techpeeth plans to revolutionise the world of education by providing 
experiences that are relevant to students’ lives, connected with the world beyond the class-
room, and based on authentic projects. It involves recognizing that technology is, and will 
continue to be, a driving force in workplaces, communities, and personal lives in the 21st 
century.
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We fought a fierce free-
dom struggle till 1947 to free 
ourselves from the clutches of 
foreign dominion. As they say 
history repeats itself, time has 
come to fight against greed, 
corruption and social ills, 
it is time to experience the 
next revolution – Pardarshita, 
meaning Transparency!
Trade has been prevalent 
since time immemorial. 
Earlier barter system was 
introduced to help exchange 
goods and services. Soon it 
was replaced with Currency 
to make it easier and effective. 
We have been using Currency 
for more than 2500 years.
Root cause of all evils is cash, 
instead of money ruling us 
time has come we rule money.
Today, the country faces 
a major challenge, it has 
crippled policies, rampant 
corruption, and poor tax 
penetration. In spite of sev-
eral government initiatives 

like UIDAI, Financial Inclu-
sion schemes, Bank Saathi/ 
Swabhimaan Scheme, E-gov-
ernance etc. the system is still 
far from being transparent.
Pardarshita aims to have a 
system that enables a record 
of every transaction made 
by the citizens of a country. 
Under this scheme/revolu-
tion every citizen needs to 
get himself/herself registered. 
Biometric scans of the citizen 
would be used to carry out 
transactions. A unique code 
would also be provided after 
successful registration.
A transaction between two 
parties would start by biomet-
ric and/or barcode scanning. 
Post which, upon approval 
by the buyer the transaction 
would initiate and once the 
payment is done, the transac-
tion would end with intima-
tion to both parties about the 
same.
The ultimate purpose is to 
eradicate the movement of 
cash from the system and 

make the transactions cash-
less.
This initiative would serve 
short term as well long term 
benefits, like saving on the 
money used to print the cur-
rency, corruption eradication, 
effective implementation of 
government schemes, check 
on false income certificates, 
removal of fake currency etc.
The challenges faced in the 
implementation of Pardar-
shita would not be limited 
to the enhancement of the 
current wireless network to 
take the load of transactions 
but also the low literacy and 
poor penetration of financial 
institutions like banks. The 
technology is new and will 
require a nation wide training 
to assist the citizens to use it 
with ease.
If these challenges are over 
come, Pardarshita would have 
multifold benefits and be the 
next revolution this country 
has been waiting for.

“Pardarshita”- The next revolution
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Vishit Ventures

     Team Vishit Ventures, the newest club 
of IMT Ghaziabad has only one agenda on its 
mind since inception - a Start-Up! And they 
have brainstormed with various opportunities 
and ideas before deciding to go ahead with 
SugarWise, a health based venture. SugarWise 
is about making an attempt to control the di-
abetic conditions of the country. They plan to 
provide healthy meals to the diabetic people in 
their offices and homes. The motivation be-
hind this idea stems from the fact that recently 
India was declared as the Diabetic Capital of 
the World. The group of twelve has taken it 
upon them to help control this chronic disease. 
Their efforts were recently appreciated with ac-
colades in the Startup Weekend Delhi Health 
which was held in the American Centre, New 
Delhi from December 7th to 9th. 
Amongst the sixty or so pitches that were 
made on the first evening, best thirteen were 
chosen, including SugarWise. As it is routine 
in Startup weekends, all the selected ideas are 
formed into teams with the other participants 
there. The SugarWise team consisted of a doc-
tor, a wellness expert, and a diabetic chef, apart 
from three members of Team Vishit Ventures. 
       The weekend was largely 
spent talking to different experts who grace the 
event as mentors. Just to name a few, there was

   Mr. Paul Singh (Partner, 500 startups), Ch-
havi Gupta (Co-founder, YoPharma), Gaurav 
Kachru (CEO and Co-founder of dealsandyou.
com and fashionandyou.com), and a few oth-
ers. Since the theme of the event was Health, 
many people from the health arena were pres-
ent there as participants as well. The team got 
to interact with a few doctors, people working 
in the health domain, as well as diabetic pa-
tients. 
     This gave them a lot of insight about how to 
build a perfect menu for its customers.
The final presentation which was held on Sun-
day, December 9th, had eminent judges from 
various companies like NASSCOM Emerge 
Forum, Religare, and Intiut. The thirteen 
teams presented their work conducted by 
them in the two days, and top three were cho-
sen. SugarWise team, led by Vishit Ventures 
members was amongst them. It was definitely 
a proud moment for them as it was their first 
success, marking way for many more to come.
SugarWise is not just a concept for them, rath-
er they are looking forward to start with the 
operations as soon as possible. It was therefore 
vital that people recognize and acknowledge 
their efforts and give their inputs about it. 
Winning the competition was no doubt the 
best part of the weekend for them but they also 
learnt a lot in the process. 
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              The Dream Campaign
Dare to Rise for Emancipation and Against Molestation

      Anyone who reads 
newspapers, watches tele-
vision or browses internet 
knows that women aren’t safe 
in India. Recently, our beloved 
country has been rated the 
“fourth most dangerous coun-
try” in the world for women, 
above many middle-eastern 
and African countries which 
we presume to be unsafe. In-
fact, if you look at the statistics 
you get an even more horri-
fying picture; 24,206 women 
were raped across the coun-
try in 2011; more than 6,000 
dowry related death reported 
every year by the Government 
of India and around 18 wom-
en assaulted in some form or 
the other every hour across 
India.
You would think that these 
statistics would make women 
more vigilant and focused on 
learning techniques to fight 

for self-preservation.
        You would think that the 
decision to learn self-defense 
is a simple one, it is just a 
question of survival and every 
woman would learn it. 
    But sadly that is not the 
case. 
    As it so happen, a typical 
middle class Indian woman 
is raised over-protected and 
chaperoned while those for 
whom the fate has been un-
kind do not have sufficient 
funds or means to even think 
about learning how to defend 
their own selves. Many wom-
en are burdened with societal 
biases against self-defense 
while many are under the in-
fluence of myths that prevent 
them from signing up. What 
more, it has been seen by the 
self-defense class owners that 
there is more demand from 
men for these classes than 
from women. 
   The Dream Campaign has 

been created to urge the wom-
en in India to be self-sufficient 
when it comes to their
safety, to learn self-defense so 
that they can walk with confi-
dence when they move out of 
their homes. We want to make 
women not only physically 
fit but also mentally strong to 
stand up and act in threaten-
ing situations. 
    The targets that we have set 
for ourselves are to increase 
the willingness amongst the 
women to enroll in self-de-
fense as well as increase the 
availability of self-defense 
classes.
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    We also encourage women 
to speak up against the crimes 
targeting them and to ensure 
that every woman realize that 
these crimes are not her fault 
and it is her duty towards 
herself to atleast fight against 
them. 
      Since the campaign is still 
in a nascent stage, we have 
started by organizing self-de-
fence workshops and Speak-
out sessions in schools and 
colleges to both create aware-
ness and encourage women 
to come out and share their 
experiences. By targeting stu-

dents we are trying to ensure 
that we enlist the help of the 
most energetic and enthu-
siastic section of the society 
to spread our message and 
awareness. 
We have received immense 
support from various schools, 
colleges and defense acade-
mies, but at the same time we 
are also looking to gain sup-
port from various corporates, 
Non-Government Organiza-
tions as well student bodies 
and associations around the 
country to help us in this path 
and take it forward.

Often, as a woman, when 
something bad happens to 
us, we try to rationalize it by 
putting it as our fault. We have 
been raised to think that a 
woman who follows the var-
ious restrictions created by 
the society will remain safe. 
Living is living in the fear. It 
is time we disagree. It is time 
we fight back and ensure that 
no man will ever think that he 
can get away with assaulting 
or harassing a women. This is 
our Dream, a dream we be-
lieve in and will pursue relent-
lessly to its completion.

               To be a part of the Dream Campaign or connect with us please visit our 
facebook group: DREAM (Dare to Rise for Emancipation and Against Molestation) 
or visit our website: www.thedreamcampaign.com.     
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