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Mahatma Gandhi (1869-1948)

As a tribute to the Mahatma, here’s a collection of some of his thought-provoking quotes. 

ON LIFE
"My life is my message."

ON BEING A SOLDIER
“I regard myself as a soldier, though a 
soldier of peace.“

ON FAITH IN HUMANITY
“You must not lose faith in humanity. 
Humanity is an ocean; if a few drops 
of the ocean are dirty, the ocean does 
not become dirty."

ON NONVIOLENCE
“Nonviolence is the first article of my 
faith. It is also the last article of my 
creed.”

ON THE SEVEN SINS
“Seven social sins: politics without 
principles, wealth without work, plea-
sure without conscience, knowledge 
without character, commerce without 
morality, science without humanity, 
and worship without sacrifice."

ON TRUTH
“An error does not become truth by 
reason of multiplied propagation, 
nor does truth become error because 
nobody sees it. Truth stands, even if 
there be no public support. It is self 
sustained.”

ON THE "STILL SMALL VOICE"
“The only tyrant I accept in this world 
is the 'still small voice' within me. 
And even though I have to face the 
prospect of being a minority of one, I 

humbly believe I have the courage to 
be in such a hopeless minority.”

ON LIBERTY
“I’m a lover of my own liberty, and so 
I would do nothing to restrict yours.”

ON FORGIVENESS
“The weak can never forgive. Forgive-
ness is the attribute of the strong.” 

ON THE NATURE OF MAN
“A man is but the product of his 
thoughts. What he thinks, he be-
comes."
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Fromthe
Editor

Design is intelligence made visible. Just as the saying goes, we 
go to this month’s first article that is about The Perspective sto-
ry. Its a story about us, how we came to be. Although it seems 
a little self-serving it is necessary to share this with you who are 
our stakeholders. We also commemorate the birth anniversary 
of Mahatma Gandhi and share some of his greatest quotes that 
still guide us. Next we move on to the economic front where we 
explore the possible causes of the India’s fiscal mess and the some 
of the solutions that are on the horizon. Maybe democracy itself is 
doomed to be mediocre in public finances.
Next we move onto this month’s theme, the Corporate special 
edition 2012. We have collected some insightful articles from 
some corporates who have just joined in the business world. They 
describe what they have experienced and what they suggest for us 
to make the B-School-to-Industry transition smoother.
A student in a B-School, often has many beliefs about what goes 
and what doesn’t in the Industry, we try to clarify some of them. 
As the senior batch goes in for the final placements, we suggest 
these corporate experiences as must reads for all.
Next we move onto the month’s campus highlight, that is Passion 
2012. We must congratulate the efforts of SAWC , Cultural Com-
mittee and all the volunteers who relentlessly worked to make 
the event a grand success.. Some great pictures from the Fashion 
show, Faridkot Concert and the Dance festivities have also been 
shared.
Signing off, for this month’s issue.

Amit Nayak
Chief Editor, The Perspective
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The baptism of The Perspective as 
the name of the Official News-
letter of IMT-Ghaziabad was 

done in June 2011. It was a team of a 
few dedicated individuals who earnest-
ly rebranded and rethought the way 
Inno-novus, the earlier newsletter was 
conceptualized. It is peculiar for us, the 
newsletter team, to share some of the 
finer aspects of our brand, but as the 
students of IMT-G are our stakeholders, 
it is important to do so

On What we stand 
for 
As The Perspective we believe that 
a good B-school deserves a great 
newsletter, a literary mouth piece 
that serves as a representative of its 
students and is up-to-date with the 
recent trends on and off campus

What diffentiates us?
Design Sense
We, at The Perspective, continuously 
strive to make the designs we incor¬po-
rate, technically and visually sound. 
An eye-catching design is necessary to 
attract and retain our audience.

Content Generation
The Perspective boasts of the best con-
tent team on campus. Be it the Faking 
News, Press-Tease and other media 
co-ordination and sponsorship activities 
or preparing speeches and write-ups for 
Business 2.0, the theme for Convoca-
tion’2012, our team is thoroughly honed 
in the ways of the literary art.

Cover Art
Our Cover Art always features a theme 
that inspires IMT-G. A blend of cre-
ativity and profoundness, the Cover Art 
always poses questions.

Our Logo
Our logo was designed amidst fierce 
hardships and competition from the 
other newsletters on campus. It is the 
element that differentiates us from the 
rest and stands for a different way of 
looking at things.

The
Perspective 

Story
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Design Thinking

We would pause here to talk 
about one of our core philos-
ophies, and this is called 

design thinking. Basically there are two 
types of ways firms & organizations 
like us function in. One is the intuitive 
random thinking, creative and inspira-
tional, other is the standardized reliable 
thinking, efficient and easily scalable. 
However both of these approaches have 
some weaknesses. Standard struc-
tures and procedures retard innovation 
and creativity and intuition is just not 
reliable enough to display repeatable 
successful results. 
But there is a way out and we call it 
Design thinking. Whenever you glance 
inside The Perspective, you will always 
see some non-standard features like the 
Index which has been kept dynamic 
ever since we redesigned it. But you 
also see some regular features in the 
way of the logos and the content. 
We have done away with the standard 
structures that most magazines deal 
with to encourage ourselves to come up 
with something new. Every issue is a 
challenge for the design and the content 
team, and the CCMRC team too, which 
has to graple with production delays.
However, we will maintain this format 
for the next year. Be sure that you will 
always get something new in every 
Perspective. New articles, new design 
themes and magazine layouts. When 
our aim is to be the best in India, it is 
always imperative that we give our best. 
We have put together some of the best 
cover arts that have been part of the 
Design process. This is us signing off 
for the CCMRC Design team.
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India: Leaky Spending
India’s Subsidy 
Expenditure Growth

24% 
16% 

39%

2% 
4% 3% 

20% 

82% 

-14% 

2001 2010

Expenditure and Revenue are two pillars upon which the founda-
tion of public finances, economic macrostructures and growth 
parameters are laid upon. The right spend in the right areas not 

only increases a nation’s chances of being in the big league but also 
ensures an allround development of its people.

The Figure given alongside explains the growth pattern of subsidy 
spends in each of India’s 9 budgets since 2000-01 through 2009-10. 
Its becoming increasing clear that most of the expenditure trends have 
been populist in nature, and the current government doesn’t seem 
different. 

What’s Ailing the Indian Fiscal Scenario
When the sub-prime crisis took place in 2007-08, India ideally re-
mained insulated from the effect, that is because we are principally a 
self-produce and self-consume economy, where exports and imports 
are a very small percentage of the GDP.
But the ruling government at the time did not want to risk a slowdown, 
however remote the chances be. Fiscal deficit that stood at 3.1% (for Net 
Fiscal deficit for GDP at factor costs) in 2007-08 increased to 7.74% 
in 2008-09. The Government increased the spending exponentially to 
stimulate the economy even more. This was like a growth steroid for 
the economy which given the supply side deficiencies in the India only 
led to an inflation above 10%. 
A high inflation in the cost of primary articles hurt the pockets of the 
common more than the benefits of these subsidies. With a strong de-
preciation of the rupee, rise in the import volume and costs of oil and a 
faltering leaky expenditure of subsidies led to the high fiscal deficit we 
see today.

2001 2010
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25%52%

Major 
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Subsidies
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Manufactured Products
Primary Articles
All Commodities

Data taken from ETintelligence 
Research, Statistics Proprietary, CCMRC
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The way Ahead ?
The immediate activity that needs to be curbed is the extran-
neous spending on subsidies which are simply too unfocused 
to help the people that need the help. Consider the price 
of diesel, letting the market determine the prices will be a 
welcome step forward. It may pinch the wallets of the general 
populace but atleast we can be assured of long term benefits. 
First is the amount of cash that will be available for more 
focused schemes like Aadhar which can substantially reduce 
the leakages in the subsidy pipeline. Next is the inherent long 
term advantages of efficient resource allocation like that of 
the Oil that can potentially reduce imports. 

Our View 
For a well rounded capitalist economy it is important to 
reduce protection and expose the populace to market deter-
mined prices for everyday commodities. Before the economy 
was opened up in 1991 we lived under the license 
raj while we saw communist economies like the 
USSR, Poland and East Germany fail. Even China 
which is amongst the few countries still under the com-
munist ideologies, the iron curtain was lifted in the 1970s, 
long before India ever saw the benefits of an open economy.
However, it is also under our under-
standing that most of the free 
economies under democra- cy 
have perennial fiscal deficits. Some 
like Greece and Italy are in dire circumstanc-
es. The question is can the Indian leadership rein in 
some of the populist spending and risk a government 
turnover to see a long term healthy growth and develop-
ment in India ?

9.5%
3rd highest fiscal deficit in 
the world, India, including 
central and state 
deficits according 
to IMF

5.8%
India’s projected budget deficit, 
Worst amongst the BRIC na-
tions

$21.7 Bn
India’s current account deficit by March 2012
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In the course of our B-School curriculums, we often lose a sense of what goes on in the 
Corporate World. Though internship opportunities are highly enlightening but the under-
standing of permanent job roles and responsibilities still allude us. At this juncture when the 
senior batch of 2013, is about to test their mettle in the corporate world when companies will 
come knocking at the IMT-Campus, we have put together some enriching expereiences from 
those of us who have already crossed this hurdle. Six great articles that are a must read for all 
placement expectations.

Corporate Special 
Edition 2012
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Demystifying the FMCG Sector : A fresher’s 
perspective

Given India’s burgeoning middle class popula-
tion and being the fourth largest FMCG market, 
every innocent marketing aspirant looks at the 
FMCG sector with rose tinted glasses.   A strong 
MNC presence and a well established distribution 
network  further fuels the aspirations of a smart 
career in the sector. With every passing batch,we 
see professional networks being flooded with 
taglines such as “FMCG enthusiast, looking for 
challenging assignments in the sector . Groups 
bearing those four-letters are created and herded 
with a never-look-back attitude.  Welcome to the 
world of FMCG- “Fast Mutating Customer Gut-
feel”

Yes, the consumer of today is well 
informed and hard to predict. 
Companies are trying unprece-
dented tactics to please him. It’s 
a slug-fest out there. Organized 
sector wants to  grab the bigger 
pie from the intense unorganized 
sector  in this exploding USD 13 
Billion market. Everyone fights to 
keep the operational costs low.  
What I have learnt in this minis-
cule experience of mine is that, an 
FMCG professional not only has 
to create a position of the prod-
uct in the market, but also has to 
position himself favorably. Com-
panies looking to hire prospects, 
weigh your reputation in the mar-
ket viz-a-viz your adversaries.
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During graduation, we often paint 
a picture of colorful brands, 
magical jingles whenever 

FMCG comes across as a thought. It’s a 
about time to come out of your dreams 
and face this challenging yet mesmeriz-
ing world of consumer goods.The best 
thing you can get in an FMCG company 
is “freedom” to learn and implement. 
You are also allowed few mistakes but 
you have to adapt quickly. Rewards 
galore but you have to stick your neck 
out for getting them.
When I joined one of the leading 
FMCG companies of the country, I 
was enchanted by these lines of the 
employer-“ About forty percent of the 
monthly household expenditure is spent 
on products from our stable” . It gave a 
sort of achievement already. But it takes 
a few weeks to come to terms with the 
truth. Your peers greet you nicely as if 
they pity on your soon-to-happen toil. 
Moreover, for field employees, there 
is nothing called as an office.  This 
can come as a huge shocker to those 
who dream of a ‘Corner-cabin-on-11th 
floor’ ala top executives. In my job,my 
cellphone is my boss and lunch is often 
enjoyed at my retail shops.
We Indians are born experts in what is 

popularily known as “Policy of ap-
peasement” as this has been practiced 
even long before britishers formalized 
the term. A budding marketer,  uses this 
policy in every sphere of his life, be it 
finalizing the pay-structure with distrib-
utors or incentivizing the retailer. Still, 
it is a miracle to find a retailer saying “I 
am extremely happy with your product 
and service”. Complaints will pour in 
one way or another. Keeping a distrib-
utor happy is a bigger task as the stakes 
are huge. Moreover it doesn’t help if he 
has great connections with the leader-

ship of the company as during defaults, 
you have a bigger chance to become the 
scapegoat.

Its not a cake walk!
With various government guidelines 
and mandates in the recent past, the sec-
tor is about to witness lasting changes.
FDI in Multi-brand retail, now intro-
duced, will leave an indelible mark on 
the business of FMCG. A blanket ban 
on plastics is certainly going to decrease 
the basket-size of the average consum-
er, who, more often than not, forgets to 
carry his paper bag. Packaging norms 
are about to be standardized and this 
will impact the packaging costs of items 
of common consumption like beverages, 
cereals , packaged water etc. 
Rural marketing has always been a puz-
zle for the big names in FMCG and each 
year we see a higher budget outlay with 
practically similar returns.  Rising fuel 
costs add fuel to distributor resentment 
and expenses. 
Having said that, the sector is set to 
continue an unprecedented growth and 
hit 25 Billion dollar mark by 2015. 
What to expect as a fresher!
Expect the unexpected. Irregular shifts, 
Market visits( It helps if you are an avid 
traveler), constructive criticisms, Daily 
reports,  peer pressure, department 
incoherence and what not!  Still , only 
you can feel the happiness when you see 
your product in consumer’s hands.
You can start by gaining experience on 
at least two different roles as a manage-
ment trainee. Cross-functional skills 
never backfire.
If you are given charge of a territory, 
the very first thing you should do is 
to know everything about your stake-
holders, starting from your customers. 
Today’s Consumer is fastidious. You 
have to know well, to think well. It’s a 
real job with real responsibilities.
Further down the line you may add up 
people management skills in addition to 
being a domain expert.
Try for an international assignment as 
this can do wonders to your career espe-
cially when you are at the crossroads of 
middle management.
You have to learn as much as you can 
and find your feet as things happen very 
quickly in this fast paced environment 
of FMCG. If you have a desire to make 
things happen, FMCGis your call.

The FMCG sector is as exacting as it is rewarding. 
The market is complex and dynamic. Sometimes, 
prices have to be negotiated on a daily basis.

The writer is an IIM Rohtak 
2012 batch graduate and is 
working as Asst Manager 
(Marketing) with one of the 
leading FMCG companies of 
the country for the past five 
months. He has a flair for 
cooking and his hobbies in-
clude Adventure sports.
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Your world does change post an MBA. 
I have now worked with two prominent mobile 
service providers post my MBA; Idea and Airtel. 
Let me give you a reality check on the Telecom 
world. India is divided into 22/23 different mar-
kets. One operator pushes the product in one 
market and then pulls in other market. Add to 
this that In¬dia is one of the most diverse mar-
kets with very different and varied customer be-
haviour. Products are changing every day. Each 
and every vertical (Customer Service, Sales& 
marketing etc) have their own challenges. With 
the introduction of per second billing in 2009, 
the revenue pressure on OPCOS has increased 
as the margins have gone down drastically. The 

fact that per minute costing, 
once Rs 32, has come down to 
60 paisa is a sea change that is 
benefitting the customers. And 
now with Multiple Num¬ber 
Portability, the challenges have 
increased exponentially. So this 
is what a Telecom firm faces 
day in and day out.
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Ajay Chhabra
Senior Manager 
Bharti Airtel

I was recruited into the sales divi-
sion from IIFT Delhi. During my 
initial days I realized that a Sales 

professional lives for a day and hence 
the planning has to be to the minut-
est detail. Sales and distribution also 
requires very good people management 
skills. We also need to handle FSE (field 
sales executive) with very high level of 
attrition. Delhi & NCR divided into ur-
ban and rural market and the landlocked 
market like Delhi faced challenge of 
infiltration from adjacent circle. 

After my tenure in Sales I was moved to 
the Marketing and Distribution division. 
I handled a very niche techno-mar-
keting profile of Corporate Roaming. 
When you move to marketing strategy 
and planning has to succeed at a macro 
level. I worked in teams which con-
ceptualized and implemented national 

products alongside customized circle 
level products. Data Analytics is the 
key to be successful in telecom product/
VAS marketing. In addition, there has 
to be proper vendor management to 
integrate various platforms, to provide 
enhanced and seamless coverage and 

hence customer satisfaction.
In the distribution division I worked in 
a very sensitive division of managing 
the cost of acquiring new customers. 
Today’s market scenario is witnessing 
about 50% of rotational churn and hence 
telecom operators are bleeding huge 
amount of money to add new customers. 
Besides this, stringent TRAI guidelines 
are making it challenging for operators 
to increase customer addition with the 
same level of growth witnessed in the 
last fiscal.
I know that readers of The Perspective 
are predominantly MBA students and 
will want to know about the various 
competencies telecom recruiters look 
for.
Along with communication skills, em-
ployers look at how one is able to work 
in teams and if the same candidate can 
take up leadership roles in the organi-
zation. Telecom, as a sector, is a sunrise 
sector with a huge potential for growth 
and one which can propel the econ¬omy 

to great heights. It is dominated by three 
large GSM companies- Bhar¬ti Airtel, 
Vodafone and Idea cellular limited and 
other government aided compa¬nies 
like MTNL/BSNL. So if you are 
looking for opportunities in the tele-
com world, pull up your socks because 
you will join a fiercely competent and 
competitive sector that changes day in 
and day out.Today’s market scenario is witnessing about 50% 

of rotational churn and hence telecom operators 
are bleeding huge amounts of money to add 
new customers.

I handled the very niche techno-marketing pro-
file of Corporate Roaming. When you move to 
marketing, strategy and planning has to succeed 
at a macro level.
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The Journey After...

They say the real battle for a MBA grad starts 
right after he joins the college…true… but the 
battle doesn’t end with the convocation certificate 
and nor does the learning. It’s an unremitting spin 
of barn that brings with it lots of surprises and 
challenges as it unfurls itself. Surprises that may 
baffle you, challenges that may dazzle you but 
take it from me it will definitely startle you.
My journey like every other MBA graduate began 
with high enthusiasm, vigor and passion. I shared 
the same “Kuch kar dikhana hai” attitude with sev-
eral others who joined with me. We were a bunch 
of high spirited individuals who were fresh out of 
the college wanting to create history in a matter 
of days. We believed in fabricating our own iden-
tity and not be lost amidst the crowd. That’s when 
we were at the zenith of our performance, not 
knowing when the nadir would hit us. Whatever 

work was given, we accepted 
with open arms and over deliv-
ered than what was asked. But 
gradually reality sunk in. The 
condescending attitude of the 
people around us and the hu-
mongous work pressure would 
drain all our fanaticism leaving 
behind sapped individuals des-
perately wanting to start over. 
Those who could fight over 
the situation shone in life and 
those who succumbed to the 
battle sank into the ocean of 
anonymity. They were marred 
with failures all along pulling 
them further down.
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Good news is, not many face this 
tragic demise. Given the poise 
and resilience that most of us 

have, we manage to safely sail through 
the turbulent times. And such experi-
ence, my dear readers, makes us more 
polished, graceful and elegant that goes 
a long way in shaping up of our careers. 
I might sound a little preachy here, but 
if you don’t let the spirits die, the spirits 
won’t let you die. 

Truth is the only to make it big is if you 
learn the art of being stubborn, uninter-
ested, cynical, callous, envious, superfi-
cial and selfish.
Be Stubborn to delivering the best. It 
is you who can steer your careers to an 
aspiring height. All you need is making 
use of the right opportunity at the right 
time and believe me; you’ll get your 
chance.
Be Uninterested in being stagnant. Real 
development happens when you exhibit 

your interest in learning new things. It 
is something that would keep you young 
all your life, because the moment you 
stop learning is the moment you stop 
living.
Be Callous to the negative influences 
around you. Listen to all the feedback 
you get but don’t ever let any of them 
affect you. Work on the ones that would 
really help you evolve as a person and 
filter the ones that are extraneous.
Be Cynical of over working. As much 
as it is important to work hard, don’t 
ever forget that all work and no play 

make Jack a dull boy. It is very import-
ant to strike the balance between your 
work and your life. Work hard and party 
harder.
Be Envious of opportunities and not 
of people. Keep your eyes wide open; 
hunt for opportunities that would lay 
a platform for you to hone your skills. 
Communication plays a vital role in 
making you visible to your top bosses. 
Never assume things would happen on 
their own; one of the biggest problems 
of communication is the illusion that it 
has taken place.
Be Superficial in leading a life of ease. 
Never in history has a man who has not 
toiled hard left a name worth remem-
bering.  Work with enthused fortitude 
to make your contribution matter. Give 
your best to everything that you seize 

and leave the rest to destiny. If things 
work out, good for you; if it doesn’t you 
now know one more way of how not to 
approach the issue.
Be Selfish in selecting the right kind of 
friends. A friend can go a long way in 
making and breaking your career. Be a 
friend to all but find a friend in few for 
a friend will never get in your way until 
or unless you are going down.  
This might seem to be all gyan coming 
from a person on the other side…but 
the truth is these steps would lead to the 
real S.U.C.E.S.S. in professional ca-
reers. Having said all these, don’t expect 
miracles to happen overnight. Winston 
Churchill once said “Success is stum-
bling from failure to failure with no 
loss of enthusiasm”. Keep your motiva-
tion level high and always be yourself. 
Remember, you are what you desire and 
it is you who can drive where you want 
to be.

Best of luck for the journey ahead!

“Success is stumbling from failure to failure with 
no loss of enthusiasm”

In truth, the only way to make it big is if you 
learn the art of being stubborn, uninter¬ested, 
cynical, callous, envious, superficial and selfish. 

Anup Merkap
Business Analyst – Market 
Research Intelligence 
(Hewlett Packard)
(Class of 2011 – XIMB)
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In this contextual world, the illusion that the 
word “Educated” creates in the minds of the 
employer as well as the employee is of co-
lossal proportions. An Illusion, that all would 
agree, is often on the opposite ends of the 
spectrum or context.
An employer, on one end expects a well 
groomed and instant deliverable ‘Human Ma-
chine’ which shall start delivering in the direction 
of desired corporate goals or shall be able to fix 
the problems the way ‘M-Seal’ does. An employ-
ee, on other end of the divide expects the lib-
erty of ‘Start-up’ time and needs his own space 
to understand the ‘Whole’ process and there by 
contributing to the growth. An interesting ob-
servation one can sense instantaneously is that 
both are eager to “see” and “show” their intrinsic 
talent and to prove that they’re the best catch. 
This dilemma may last for couple of weeks to 

months till the castle starts to 
tumble. One must admit that 
no education (except few job 
oriented ones) make a student 
employment ready. Even the 
best of management / engi-
neering/ medicine education 
provides the fundamentals or 
the building blocks for testing 
the same at a ‘Live’ environ-
ment. Let’s try to understand 
the common myths prevalent 
at both ends of the rainbow.
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Employer: 
* Expecting a trained hand who con-
tributes to both top line and bottom 
line growth.
* There is constant gauging of the 
value a green horn brings in viz 
–a-viz the compensation he gets.
* Best in Class/Industry syndrome 
(innumerable times a day the lad 
is reminded that he is part of great 
institution or he is going to be part of 
an exponential growth company)
* Husband Syndrome- To be Obe-
dient / Hardworking (8-8)/Smart /
Accommodative /Non argumentative 
(List is unending; I leave it to imagi-
nation of readers).
* Most important argument put forth 
to achieve all the above is; to drive 
or to lure or to aspire to move up the 
ladder quickly.

Employee:
* Exuberating energy and enthusi-
asm; sometimes in order to prove 
commitment, tends to do more than 
necessary.
* Often mixing personal & profes-
sional life beyond distinction and 

creating an imbalance in life.
* Trying to do assignments in a jiffy 
to prove speed (often jargoned as TaT) 
or taking too long or more than neces-
sary time to finish an assignment (often 
jargoned as Quality work) – Both dent 
reputations.
* Often expecting that someone (Boss /
team leader) shall give clear cut guide-
lines for the assigned work or there may 
be someone who will explain the entire 
ethos / culture /process prevalent at the 
work place – the way your best faculty 
used to do.
* Often in a hurry to assume command 
or to be in control of the situation- this 
clearly exhibits a lack of ability to work 
in a team.
* Inability to understand the nuances of 
workplace polity and ground realities; 
ready to challenge the established way 
of working.

Having discussed some of the common 
paradoxes of  the employer -employee 
re¬lationship let us focus on what can 
be done to avoid such a conflicting  
scenario and what an educational insti-
tution should incorporate in the curric-
ulum to make the student ready for the 
challenges awaiting outside. After all, 
the primary focus of the education, for 
ages, has been to transform a child to a 
man. Please also bear in mind that the 
discussion is put forth keeping in mind, 
the current scenario, for imparting man-
agement education in India. Some of the 
points may be or may not be applicable 
to other streams of education such as 
Medicine / Engineering / Humanities.

Application of management concepts: 
Most of the common concepts / theories 
that a student reads, lack the applicabil-
ity in the current scenario, be it Finan-
cial Management, HR or Operations. 
The more methodical approach would 
be to impart the same with lucid exam-
ples, practical training or management 
games.
Let us take a class of 50 students divid-
ed into groups of 6 to 8 participants. All 
groups are asked to incorporate a pri-
vate limited company and each member 
shall be holding offices in the company 
and the assignment lasts for 4-6 weeks.  
Thus in the process, the students learn 
the fundamentals of (a) Incorporation 
process of a company with ROC –MOA/
AOA (b) capital structure of company 

(c) Types of Debt arrangements (d) Sys-
tems & process designing (e) Plant and 
machinery –production analysis etc. 

Industry interface by way of study 
tours: The most effective and by far, 
the most neglected tool in recent times 
has been a study tour of the industry in-
terface. This is usually perceived to be 
completed by inviting for guest lectures, 
people working at executive levels, who 
often lack the enthusiasm or due to a 
paucity of time, deliver in extempore 
leaving the students to ponder “what 
was that”. A study tour of day or two 
enables the student and mentor to un-
derstand the process without rushing it.

Long internships for practical expo-
sure: While choosing the internship, the 
mentor or the student needs to focus and 
devote considerable amount of thought 
process on the expectation of the intern-
ship. Often I come across students who 
have taken up an assignment without 
properly understanding the role or the 
opportunities they will be given to fulfil 
their objectives. Many land up as a sec-
ond man on marketing trips or as a part 
of cold calling teams. Institutes should 
ensure that their students are not being 
used as part time employees while on 
internship.
Horning the soft skill set : In the di-
versified country like ours, one needs 
to understand that the most important 
part of management education should be 
to hone the soft skills of an individual. 
This readies the individual for seamless 
integration into the system without be-
ing labelled as an extrovert or introvert. 
The imparted training should invariably 
include stress management, particularly 
emotional stress. A good Work -Life 
balance certainly produces more effec-
tive managers.

In the end one can conclude that the 
10+2+3 system has failed to deliver in 
modern India and has become merely 
ornamental in nature. If the mushroom-
ing of professional education contin-
ues at this pace, the days are not far 
off when one would be asked to be on 
stipend for another 6-9 months till one 
is “Employable” even after completing 
an MBA.

Vaibhav Anand
Chief Manager 
Bank Of India
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Why does an organization hire fresh gradu-
ates from b-schools? 
Some say the intent is to develop a talent base 
for leadership roles but the fact is that change 
is the only constant and CHANGE is what it is all 
about. In short, fresh graduates are expected to 
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Why does an organization 
hire fresh graduates from 
b-schools? Some say the 

intent is to develop a talent base 
for leadership roles but the fact is 
that change is the only constant and 
CHANGE is what it is all about. In 
short, fresh graduates are expected 
to 
1. Be open to learning – it 
makes it easier to adapt to the com-
pany’s way of working or imbibe a 
new way of working. When I started 
with my job in April 2012, I had to 
adapt to a totally different ‘hierarchal 

culture’ than what I had previously 
experienced during my pre-MBA 
days in a startup or my internship at 
an Ad agency.
2. Have fresh perspectives – 
sometimes what the company needs 
the most is an unbiased, unadulterat-

ed viewpoint. Our team was told that 
we were recruited to transform the 
system with innovative ideas.
Work well in a team – many aca-
demically bright recruits fail to gel 
well in a corporate environment. I 
was asked to gel in with a team of 14 

people from varied backgrounds, 4 
of whom were senior to me in des-
ignation but were not to be referred 
to as sir since ours was a flat team 
within a hierarchal organization.
4. Have self-belief and confi-
dence – these are the important qual-
ities of someone who is being looked 
at as a leader who will bring change.
5. Have ability to bring a 
structure to chaos – fresh graduates 
are expected to simplify complex 
situations and find a structure amidst 
chaos. 
6. Have planning and execution 
skills - Systematic execution of proj-
ects and timely delivery of results 
proves that one is capable of taking 
on more challenging roles in the 
future without getting bogged down 

by the complexity. I’m currently in 
charge of executing a multi-crore 
marketing plan (which I helped plan) 
to help achieve sales worth almost a 
hundred crores during Durga Puja 
and Diwali.
The above attributes and/or examples 
more or less sum up my experience 
at Videocon Industries Ltd. as I try 
to bring about change in a 25 year 
old organization by being part of the 
Corporate Strategy Group.

Have fresh perspectives – sometimes what the 
company needs the most is an unbiased, unadul-
terated viewpoint.

I had to adapt to a totally different ‘hierarchal 
culture’ than what I had previously experienced 
during my pre-MBA days in a startup or my in-
ternship at an Ad agency.

Nilesh Surana is an alum of 
IMT-G having passed out in 
2011. He was recruited by 
Videocon and was a part of 
Mark-Up
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Money! Life! Professional aspirations! Work-
life balance! 
I-Banker! Brand Manager! Sales! Operations! 
Consulting! Banking!....???
I started off my higher education purely on the 
basis of my interest without considering the job 
prospects and other related aspects after grad-
uation. I chose to do Mechanical Engg. for the 
simple reason that automobiles, heavy machinery 
and other such mechanical structures amazed 
me and made me curious. However, perspectives 
change and they should!
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During the course of my gradu-
ation, I realized that I did not 
want to become a scientist or 

indulge myself in R&D. While objects 
like automobiles and heavy machinery 
did interest me, I wanted to handle a 
managerial role which was more to do 
with softer aspects than the hardcore 
technical ones. Hence, I did what others 
were doing (for different reasons, or 
rather, some for no reasons at all!!!) .. 
you are correct, I decided to write CAT, 

the so-called Stairway to Heaven (or 
Hel(L) !?)- again perspectives differ! I 
got through IIM Lucknow and thought 
the world was at my feet, I would come 
out with flying colours and draw a multi 
million pay check, would have pretty 
girls lined outside my residence dying 
to get a glimpse of me :P and what 
not…
One thing I correctly imagined was me 

buried under a load of books (heavy 
enough to replace anyone’s dumbles) 
and professors chasing me without any 
mercy. Two years at a B-School taught 
me many things: time-management, 
prioritizing the important from the 
not-so-important, team-playing skills, 
technical stuff (aspects like finance, op-

erations, HR, marketing, strategy)..and 
introduced me to an awesome bunch 
of people (professors and friends). It 
taught me humility, which comes with 
knowledge, that comes with respect for 
individuals, that comes with respect 
for elders and superiors and that comes 
with some understanding of why some 
things are the way they are. 
It is often thought and understood that 
a B-School teaches people to bluff, to 
convince and to mislead. I beg to differ. 
It again depends on the perspective, 
as is said, you can win in the short run 
without any substance and knowledge, 
but in order to turn yourself into a tiger 
who rules and reigns, you need some 
knowledge, some substance and some 
core-competence. Agreed, soft skills are 
an integral part of any job, and more, a 
managerial job, but technical skills form 
the base to make your authority legit-
imate and rational. Again, that is my 

perspective and it may differ!
Working with professionals at varied 
designations from those reporting to 
me to those I aspire to become one day, 
I have realized that a clear conscience 
and being true to yourself helps! Being 
frank, open and sensitive to others’ 
needs and requirements helps! It is more 
important to be a friend than a superior! 
In the end, the realization that we all 
work as a team for some common goal 
helps to achieve the goal with much 
lesser collective effort!
People change, designations change, 
organizations and roles change, cir-
cumstances change, but friends remain, 
someone who is a superior or a junior 
today may not remain the same tomor-
row, but he/she will definitely be some-
one you know tomorrow and it is this 
feeling that needs to be cherished!
Best of luck!

It is often thought and understood that a 
B-School teaches people to bluff, to convince 
and to mislead. I beg to differ. 

you can win in the short run without any 
substance and knowledge, but in order to turn 
yourself into a tiger who rules and reigns, you 
need some knowledge, some substance and 
some core-competence. 

Shalin Gupta
IIM Lucknow (Class of 2011)
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10 Big 
Ideas for 
10x Growth

December, 2011
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If necessity is the mother of invention, then innovation 
is certainly its father. In today’s fast paced world, inno-
vation is the only key that can drive growth. We have 
already had a string of
B-Plan competitions aimed at bringing up ideas that 
have the potential to grow into a business. But it has 
been a long time since we witnessed a revolution.
Decades ago, Dr. Norman Borlaug brought about the 
Green Revolution and then Dr. Verghese Kurien inspired 
the White one. The time is ripe for another revolution 
that does not only translate to growth but into a 10X 
growth. Big 10 is our initiative to “colour the next revo-
lution”. It is our attempt to invite ground breaking fea-
sible ideas that can trigger growth and take us to the 
top.

Powered By 
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Passion, the flagship event of 
IMT Ghaziabad, is the epito-
me of student life; a combined 

effort of over 950 students. Passion 
2012 is going to be organized from 
13th October to 16th October this 
year, with a promise of bigger and 
better events and experiences for 
one and all. It is an opportunity for 
students to showcase what they have 
learnt through the curriculum and 
experience the practical aspects of 
management, right here on campus. 
Intense business competitions fuel 
rivalry among the students coming 
from crème de la crème institutes 
of the country, whereas the cultur-
al events, full of excitement and 
entertainment give an opportunity 
to hundreds of them to showcase 
their exquisite talent. An appropriate 
amalgamation of management and 
cultural events, Passion has energy 
and enthusiasm flowing for four days 
non-stop.

This year Passion came with the 
theme "INNOYUG"

We recognize Innovation is import-
ant not just in technology but also in 
industrial practices. It's not just the 
best practices but an insatiable appe-
tite for innovation which textures the 
warp and woof of the fabric called 
successful business. The theme "IN-
NOYUG" depicts that in the worst of 
times only Innovation can bring out 
the best of organizations and individ-
uals.
Spread over four days, Passion wit-

nessed vigorous cut throat com-
petition amongst teams from elite 
B- schools across the country. If 
on one hand management events 
are designed to test the partici-
pants' proficiency in verticals like 
marketing, finance, human re-
sources, IT, consulting, operations 
and general management. Cultural 
events showcase ocean of talent 
and skills of hundreds of partici-
pants individually as well as in a 
team. A mega amalgamation of 
dance, music, dramatics, gaming, 
literary, fine arts and fashion show.

Every year, Passion enjoys an 
overwhelming participation from 
premier institutes like ISB-Hyder-
abad, IIMs, MDI, XLRI, FMS, 
NMIMS, IIFT, IITs, SCMHRD, 
SIBM, etc. as more than 1000 
participants from a- la- crème of 
INDIA came to IMT Ghaziabad 
and fight for the glory. Spanning 
over 4 days with over 3000 partic-
ipants, 1200 students, 800 hours of 
preparation, 300 teams from over 
70 B-schools, 50 sponsors and 
10 events, Passion’11 was a huge 
success last year. Passion brings to 
you the spirit of its students, echo-
ing through this 4 days long event, 
where management students from 
the best business schools of India 
participate and enliven the stage 
with their enthusiasm and intellect.

Day one, i.e. 13th October, started 
with Tatva; the biggest summer 
internship presentation competi-
tion, where students present their 
reports to an esteemed panel of 
judges. Last year, participants 
from various premier b-schools 
like IIM A, ISB Hyderabad, 
XLRI etc. took part in Tatva. The 
presence of internal faculty along 
with various corporates and CXO’s 
from various sectors made Tatva 
the one of its kind event of IMT 
Ghaziabad.

The next three days were followed 
by various management and cul-
tural events witnessing vigorous 
cut throat competition amongst 
teams from elite B-schools across 
the country. Pa
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Tatva ‘12
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Passion Team ‘12
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