
IMT – Ghaziabad 
Dubai STEP 2014 

IMT Ghaziabad has extensive exchange programmes for students; they vary from 
Short Term Exchange Programmes (STEPs) to longer duration student exchange 
programmes. The STEP programmes offer students a quick insight into the various 
facets of cross cultural differences, business ethics and modus operandi. The 
students of IMT Ghaziabad had organised an outgoing STEP with IMT Dubai 
(mention dates), with a major focus on cultural exchanges and understanding 
business operations.  

The programme had a blend of industrial visits and guest lectures. The Industrial 
visits helped the students understand how various activities were carried out in 
Dubai. The guest lecturers provided them with insights from senior management 
level personnel in how managing a global workforce is very important in today’s 
world of globalization. The visits and discussions were a holistic learning experience 
as they integrated concepts of finance, marketing and operations. 

 

Day 1: Aweer fruits and vegetable market visit 
 

Aweer is the central marketplace for Dubai where almost all the fruit and vegetable 
imports from around the world is done. Varieties of edible items are imported from 
different parts of the world. The concepts of how the market place is segmented to 
various product categories, logistics modes and requirements and various other 
elements of the supply chain were discussed. 

During the discussions it was noted that a lot of the market is run by Bengali 
business men. One of the vendors by the name of Onsahi Foods, which had tie up 
with local restaurants for supplying food items was owned and run by an IMT alum,  

 

Day 2: Guest lectures 
A talk on Importance of Supply chain was given by Mr. Rajeev Alochana. The 
students had a discussion on the three aspects of supply chain management; Demand 
forecasting, Supply chain management and Supply Chain Infrastructure. 

A session on Branding was delivered by Mr. Prince Arora. He spoke on elements of 
Brand Equity, Brand Asset Evaluator, Brand Identity, etc. The students enjoyed a 
thought provoking discussion around these concepts. 

Mr. Kunal Wadhwani, spoke on implementing HR in a Family Business”. He spoke of 
several real life examples which stimulated a lot of interest and was very insightful 
for the students. 

 



Day 3: The Coca-Cola Company Visit & Guest Lectures 

The students enjoyed a visit to the coca cola company, here they learnt a lot about the 
various operational, marketing and paradigm sifting elements of the beverage 
industry and the Cocoa cola company in particular.  
 

A discussion around “Marketing in the Middle East” was also held for the students 
for them to develop a better understanding about how marketing differs in a 
culturally diverse country. 

 

Day 4: Lamprell Company Visit & Guest Lecture 
 

Lamprell plc, based in the United Arab Emirates (UAE) specializes in the oil rig 
construction business. It builds shallow-water drilling jack up rigs, lift boats, land 
rigs and also carries out rig refurbishment, thus providing its services to other 
vendors in the business.  The students went to the company to understand the 
various business facets of the company and how they function. 

A lecture on the Real Estate regulatory Agency was organized. The emergence, 
growth and legal requirement of such a body was discussed. It holds a significant 
importance due to the impact of real estate on the Dubai economy. 

A discussion on Strategic HR was conducted. Traditional and strategic human 
resources (HR) models differ significantly from each other. Many businesses have 
moved toward the strategic HR model because of its utility in building a business. 
Strategic human resources management is geared toward developing strategic plans 
that fit within the larger structure of the company's plans. 

 

Day 5: Almarai Dairy farm Visit & Guest Lecture   
 

Almarai (Arabic for "pasture"), was established in Riyadh in the Kingdom of Saudi 
Arabia in 1977 as a partnership between the Irish agri-foods pioneer Alastair 
McGuckian and his brother Paddy, and Prince Sultan bin Mohammed bin Saud Al 
Kabeer. It is the largest vertically integrated dairy company in the world. It is the first 
dairy farm in to be accredited with ISO 22000, also received the ISO 9001-2000, 
across all its operating divisions.  

The students had a brief insight and discussion on the MENA economy and Retail in 
Dubai. This helped them understand the importance of Oil and Retail market in 
Dubai and how significantly it contributes to the economy of Dubai. The implications 
of a foreign work force and the Governments initiatives to improve the economic 
scenario around the sectors were discussed at length.  
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