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With an eye to the future, and 
the objective of making service 
excellence a critical component 
of its curriculum, IMT Ghaziabad 
organized workshops in multiple 
cities, including New Delhi, Chennai 
and Mumbai from July 19 to 21, 
2017. The workshops focused on 
excellence in services, and how a 
competitive edge in services can 
boost the Indian economy across all 
sectors. They were led by none other 
than the guru of service marketing- 
Dr. A. Parasuraman (James W. 
McLamore Chair in Marketing, 
Professor, and Department Chair at 
the University of Miami, Florida, 
USA). With customer expectations 
changing on a dime, and product 
differentiation severely hindered by 
the standardization of technology, the 
Indian economy needs to looks to the 
service industry for avenues of 

growth.    
Companies today are re-orienting 
themselves, to create a differentiation 
in terms of customer experiences 
through service orientation. With 
businesses endorsing a change in 
focus, business schools need to 
follow.
Commenting on his association with 
IMT Ghaziabad, Dr. Parasuraman 
said, “It’s indeed a pleasure for me to 
be associated with this very exciting 
and potentially very rewarding 
journey that IMT is embarking on, 
in the name of injecting service into 
their curriculum several courses 
wide and also in terms of injecting 
service excellence into everything 
that they are doing. I am particularly 
excited about the notion of creating 
the centre for service excellence in 
India because service is really the 
clear sustainable differentiator for 
a variety of companies in a number 
of different industries. And, there’s 
really no management Institute 
(including IIMs) in India right now 
that has any broad-based centre of 
service excellence like that.”
IMT Ghaziabad and all its 
stakeholders are in for an exciting 
ride. In a few years, one may find 
our institute set up as one-of-a kind 
center for service excellence in India. 

Service Excellence at IMT Ghaziabad    From the Editor’s 
Desk

“Sustaining a successful 
business is a hell lot of work 

and staying hungry is half the 
battle” 

-Wendy Tan White, founder Moonfruit

Echoing what the founder of Moonfruit, 
a website building start-up, asserts on 
sustaining a successful enterprise, I am 
privileged to be given this opportunity 
of bringing to you: IMTimes Edition 
5, the fruit of a passionate and hungry 
junior IMTeam PRISM, who took the 
onus of carrying forward a popular 4- 
edition old initiative. With Edition 5, we 
are looking ahead, into what lies in store 
for the IMT community and what it has 
achieved. To begin with, we were proud 
to have the guru of Service Marketing, 
Dr. A. Parasuraman, speak about the 
importance of service excellence in 
business. 
They say that in the business world, the 
right answers of today may not be the 
right answers of tomorrow. A B-School, 
like any other organization, must evolve 
and grow and as pointed out by the Dean 
in his interview with our team, IMT has 
made rapid strides towards achieving 
that. The edition contains insights 
from industry leaders from Google, 
Mahindra & Mahindra and PepsiCo. 
We have a sneak peek into the events 
that transpired on campus, along with 
the newly introduced domain specific 
committees saying hello and a piece on 
the Outbound Leadership Lab (which 
made the senior batch a tad bit jealous). 
We also take forward a section very 
close to our hearts: Humans of IMT, 
where we cover stories that remind 
us of “The Human Touch”. The gems 
for any newsletter, in my opinion, are 
the student submissions, as they speak 
volumes of what the student community 
on campus is capable of. On that note, I 
would invite you to grab a cup of coffee 
and give IMTimes an open mind and a 
warm heart. Happy Reading, IMTians!

-Akshay Natu

India’s biggest management conclave, the Indian Management Conclave 2017 
was  organized by MBAUniverse.com and hosted by IIM Lucknow at its Noida 
campus on August 4 and 5. The theme was ‘Curriculum for New Era’, IMC 
saw participation from eminent policy makers, deans, directors and various 
industry leaders.
IMT bagged the gold for its Sustainability and Social Responsibility (SSR) 
initiative titled ‘I’M The Change’. Dr Kasturi Das, Associate Professor, IMT 
Ghaziabad and Faculty-in-Charge, SSR along with Dr Ravikesh Srivastava, 
Dean, Academics collected the award on behalf of the IMT fraternity.

IMT wins big at IMC 2017!
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  In conversation with 
Niladri Shah and 

Himanshu Bhansali of 
Google

IMT Ghaziabad had the privilege of hosting its 
alumni, Niladri Saha and Himanshu Bhansali, both 
of whom are campaign managers at Google India.
They delivered quite an insightful session on Digital 
Marketing and spoke about why it is a crucial part 
of any successful company’s overall strategy. The 
attendees were given some insights into the work 
culture at Google India. 
Himanshu and Niladri were later interviewed to 
give us a much closer look into the space of digital 
marketing and how it affects our future. Srishti and 
Himanshu from IMTeam PRISM interviewed the two 
alumni to understand the bigger picture:

Q)What made you choose Digital Marketing as a 
career?

Himanshu: What truly excited me about Digital 
Marketing is the vast amount of unexplored areas 
and the endless potential this field beholds. Currently, 
every marketer and company wants to tap into Digital 
Marketing because it is proving to be one of the most 
efficient and smartest ways to market your product 
and there couldn’t be a better time than right now to 
be a part of it.

Niladri: It is the disruptive trend for the future. I 
want to be at forefront of this change so that I can 
leverage the knowledge that I can gain at the very 
nascent stage itself and that will help me in the long 
term to develop a functional expertise and be able to 
contribute more to the industry.

Q) What is Google doing differently in Digital 
Marketing that differentiates it from the clutter 
and noise that is already there in this sector?

Niladri- Google is performing a type of marketing 
called Audience Intent Marketing. We at Google have 
kept a close eye on our users’ buying behaviour and 
trends. The moment there is an evident change in the 
behaviour, we will be able to identify that immediately 
and then be able to use that to behavioural change 
further meet the demand for so many of our users. The 
aim is to get much closer to the intent of the audience. 

Q) What is your opinion on UPIs and what role 
will Digital Marketing play in this space?

Niladri- The idea of UPI was to come up with a 
secure, fast and easy way to exchange money. The 
knowledge amongst the people, that UPI exists, is 
limited. This can be classified into two cases - Either 
you don’t know about UPI at all or you have heard of 
it but still don’t use it. I believe it should be marketed 
in a much effective manner. Give them a number, let’s 
say, it saves 80 percent of your transaction time or 
market them in a way that highlights it is more secure 
than the usual methods.

Himanshu: For a UPI to be successful, a person 
needs a bank account, a smart phone and an internet 
connection. The government had been trying hard 
to sell this idea. It’s a good step toward helping the 
people out but there still is a long way to go because 
even though the intent is right, we don’t have the 
infrastructure in the rural areas, where the cash 
transactions are a major part. This needs to be worked 
on. People need to trust the App of its security, more 
importantly.

Q) One advice to IMTians who want to get into 
Digital Marketing?

Himanshu:Introspect carefully why you want to 
get into Digital Marketing. Don’t follow the hype. 
Do your research well. Learn everything about the 
industry (thumb rule for any industry), learn what 
skillsets does that industry demand and do you have 
them in you? If no, then are you willing to inculcate 
those skill sets?

Niladri: To be a successful Digital Marketer, one 
needs to be creative, be fast (because of the rate at 
which the industry is changing) and be analytically 
inclined. It’s a rare combination of both creativity and 
analytical thinking. Hence, it’s not a very easy job. 
Learn about the landscape of Digital Marketing and 
do MOOCS or utilize other online resources well. Be 
Curious! 
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  Mahindra at IMT - 
War Room Season 10 

launchIMT had the solemn privilege of hosting Mahindra 
on campus, on the memorable occasion of the official 
campus launch of Mahindra War Room(MWR). In 
what is its 10th season, MWR continues to remain 
one of the most coveted corporate competitions 
for B-Schools, and sees accentuated traction as the 
fascinating format keeps evolving. This season, the 
launch at IMT was kicked off by Mr. Manoj Chugh 
-President Enterprise Bussiness, Tech Mahindra and 
Ms Jayati Narula - HR manager - Recruitment and 
Employer Branding.

The official launch commenced with Mr. Chugh 
pouring his insights into the transformative journey of 
Mahindra, becoming the behemoth conglomerate that 
it is today. From its very genesis in the humble roots 
of steel trading, to the collaboration which paved the 
way for the ingress of the legendary Willis Jeep into 
India, to the plethora of M&As which make Mahindra 

the colossal corporate giant that it is today; Mahindra’s 
modus operandi has always been to break the clutter, 
innovate and cause disruption. Ergo, this year’s MWR 
theme hovers around the maxim – “Face The Future.
The Core of Mahindra’s organ fizational philosophy 
is to become “Antifragile”. In what seemed to be 
a strange concept at the onset, the students were 
enlightened by Ms Jayati’s explanation of the tenets 
of this unique ideology followed by Mahindra. She 
further elucidated as to how the approach is centered 
around 5 core facets Transferability of capital and 
skills, Hormesis (Using some of the disorder to 
become stronger), Via Negativa (Removing what’s 
not right), Layering for strength and durability, and 
overcompensation for any ill-effects. In a nutshell, 
Mahindra believes that instead of becoming stern and 
getting circumspect about facing the future, the key 

lies in being disruptive and flexible in order to ace the 
future.
In the above light, Mr Chugh introduced the various 
verticals that Mahindra operates in, and gave a sneak-
peak into the case studies pertaining to the same:
1.Mobility – Mahindra is expanding beyond the 
core gamut of automobiles, and is making inroads 

into vehicular financing, aftermarket services, farm 
equipment revolution, and is even looking into 
thenascent but upcoming market for electrical  vehicles. 

2.Mahindra Finance – The spinoff rural Indian 
financial services provider, today is clocking in 960 
million USD in revenue with 60 million USD in profits. 

3.Mahindra Satyam – Mahindra acquired Satyam 
during its virtual collapse, and turned it around to 
become the 4 billion global enterprise which is now 
also the 5th largest IT services provider. The company’s 
profits have tripled since the takeover in 2008, and  
they keeps evolving. 

4.Club Mahindra – Mahindra enshrined structure 
in the Indian vacation ownership industry in 1996 by 
establishing their first resort in Munnar, with a million 
customers in their kitty today. However, the same 
is still considered specious and spurious by many 
prospective customers.

5.Tractors – Mahindra is one of the largest tractor 
manufacturers in the world, and they continue to 
innovate and not just rest on their laurels.
The case problems pertaining to all these verticals 
were elaborated. Mr. Chugh concluded by delivering 
some final insights into what made Mahindra the 25 
billion USD enterprise that it is today. 
The session was capped off by a heart to heart session 
with one of IMT’s prodigal sons Mr. Ashish Kapoor, 
who also happens to be the brains behind Mahindra’s 
sustainable Energy venture, Susten. 
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You have aced your 10th, 12th and undergrad and 
managed to maintain killer extra-curricular. You’ve 
sailed through the painful mock tests and grueling B 
School GDs and PIs. Congratulations! After all this 
sheer hard work, you’ve landed yourself into a great B 
School. But soon, you’ve come to realize that Chetan 
Bhagat has a better shot at getting the Booker prize 
than you getting seven hours of sleep. Everyone you 
see around you is toiling hard to just get that extra 
brownie point in his/her CV. It does indeed seem a lot 
chaotic right now. But what if one of the top leaders of 
the country himself came down and told you exactly 
how to ace your MBA!

(IMT Alumni, Ashutosh Nerkar and Gagandeep Marwah with 
Mr. Shivakumar)

On 22nd July, 2017, the IMT family was honored 
to host an interactive webinar session with PepsiCo 
India as part of the PepsiCo Welcome Fest, which was 
addressed by Mr. D. Shivakumar, Chairman and CEO 
at PepsiCo India. This was the first time PepsiCo had 
held such a webinar session with the students of IMT 
and needless to say, the students listened eagerly. 
The insights from the discussion were astounding. 
He stressed that almost 40 percent of all jobs in the 
market are going to be automated in the next 5 years. 
He also spoke about digital marketing and how the 
general public has been shifting from beverages to 
healthier products (remember the Marketing Myopia 

case study?)
And finally he divulged the 5 qualities that he looks 
for in a B School student:

1.Get your basics right- You can be a star student, but 
if you don’t know your basics inside out; the What, 
Why and How of things taught in your foundation 
courses, there’s no point dreaming about getting an 
internship at your dream company.

2.Leadership- This one might seem obvious but it 
doesn’t make it any less important. You have to be 
an initiative taker and that too a responsible one. 
The more you do so, the more you sharpen your EQ, 
which in the business world, probably matters more 
than your IQ.

3.Aptitude for learning- You need to learn that you 
always need to learn. The problems that you will 
encounter will be ambiguous and undefined most of 
the times. It’s crucial that you not only learn quickly 
you need to unlearn some of the concepts that might 
not apply in such ambiguous problems.

4.Ambition (Fire in the belly) - As Pepsi puts it “Yeh 
pyaas hai badi”, the thirst to make a contribution 
should never die. You have to be driven by ambition. 
If you’re someone who not only dreams big but also 
manages to keep the fire burning despite the odds, 
you would go a long way. 

5.Be a Team Player- Different people have very 
different working styles and the more you try to 
understand and get accustomed to the team dynamics, 
the sooner you realize the strengths of your team 
members and how you can leverage them to obtain 
the best results. 

So, there you go. Here’s your mantra for success, 
straight from the horse’s mouth. Now do go through 
the rest of the newsletter and don’t forget to keep 
chugging that black coffee! 

Five Qualities that PepsiCo India CEO 
looks for in You
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For this edition of IMTimes, first year students 
Rohit Pandey and Adyasha Mishra sat down for a 
tête-à-tête with our Dean, Dr. Ravikesh Srivastava.

The current batch is 
rich in diversity in 
terms of gender as 
well as educational 
background. In what 
ways will this add value 
to the batch and to the 
institute as a whole?
The current batch is 
deemed as the best batch 
in the history of IMT and 
hence, the expectations 
are equally high. We aim 

at setting a new benchmark in every area. Because of this 
perception, the responsibility of the management has also 
increased manifold, so has that of the new batch. Both, 
very important stakeholders for taking the institute to new 
heights. 
Q) You had mentioned in an earlier interview that your 
aim as the Dean is to see IMT Ghaziabad among the 
top-10 ranking B-schools in India. Are we proceeding 
in that direction?
For the first time ever, IMT Ghaziabad will participate in 
the Financial Times ranking this year, which is an honor 
in itself.  Just to meet the eligibility is a challenge in 
itself. This has been my focus since I joined. This year, 
IMT Ghaziabad has cleared all the eligibility criteria. Our 
target is to eventually feature in the top 100. Rankings 
and accreditations play a very crucial role in shaping the 
perception about a college in each stakeholder’s mind. 
Acquiring AACSB accreditation recently has been one 
major step in this direction as it is granted only after an 
institute goes through its stringent checks and rigorous 
processes for a period of 5 years.
Q) There are 2 major accreditations – AMBA and 
EQUIS. Is our college trying to acquire them as well? 
Our journey has just begun with AACSB. Let us aim further 
now. Accrediting basically means that their respective 
panels are trying to find some gaps, which we are just as 
eager to bridge. Our focus is to move steadily towards 
matching global standards and hence, are participating in 
the EQUIS accreditation process. EQUIS team has almost 
given a green signal regarding IMT Ghaziabad’s eligibility. 
We can expect some positive outcomes before long. The 
process for AMBA accreditation has also commenced, 
although we are in the early stages. 

In academic circles, especially when it comes to premier 
management institutes, these accreditations are considered 
crowning achievements and add immensely to the 
Institutes’ reputations. Among Asian B-schools, only 3-4 
institutions have triple accreditation. We aim to reach this 
extremely coveted pinnacle.
Q) We have had some beneficial initiatives like 
PGL (Personal Growth Lab) and OLL (Outbound 
Leadership Lab) What is your take on them? 
IMT Ghaziabad aims at providing a holistic learning 
experience to the students and personality development 
is an integral part of it. Keeping this in mind, we have 
designed these programs. The corporate world is looking 
for managers with good people skills in addition to 
sound technical knowledge. These courses, with new and 
innovative pedagogy, aim at capturing exactly the same. 
This also helps us assess the unique competencies and 
skills that every individual possesses and help them fulfill 
their potential by bridging the gaps identified through 
these programs.
Q)The current buzzword in the industry is Automation.  
What skills are being imparted to help the students 
face the future?  
We have introduced new minors into our course curriculum 
like digital marketing and IT analytics which cater to 
the current market trends. To keep up with the dynamic 
nature of the industry, we have set up an entire new 
domain called digitization. We have also begun setting up 
three new labs - a Media Lab, 12 Bloomberg Terminals( 
to sharpen our finance fundamentals), and a Contextual 
Marketing Lab which will give the students an insight on 
how crucial social media really is, its dynamic nature and 
its tremendous reach.
Q) In closing, what is your message to the new batch 
of students?
I would like the students to know that we have extremely 
high expectations from them, hence the tag of the ‘best 
batch’. I expect to see active participation and willing 
engagement on their part 24X7. I wish for them to develop 
the mindset that there are no fixed schedules and certainties 
in real work. The quality and ability to work is limited 
only by one’s imagination, and imagination and creativity 
are two things this batch has in plenty. Students should 
make the most of peer-to-peer learning in order to further 
their growth and also come up with new and creative ideas. 
OBP committees are the most crucial part in the holistic 
growth of our students, since they challenge them to take 
initiative and display ownership. I wish the new batch the 
very best of luck and hope to see IMT Ghaziabad scale 
new heights through our combined efforts.

Tête-à-tête with the Dean
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Entrepreneurship Cell, in association with 
Jaarvis Accelerator and Axis Bank, successfully 
organised the very first business event of this season, 
HACK2SOLVE Fintech Hackathon on the 29th 
and 30th of July, 2017. The event generated a wave 
of niche startups on the campus and students were 
enlightened about the latest trends in fintech by the 
expert speakers and mentors.

The event started with the lighting of lamps by the 
dignitaries followed by four workshops. The first 
workshop “From idea to Fundraise” was presented 
by the co-founder of ExtraCarbon, Mr. Gaurav Joshi. 
He talked about the development of his startup idea, 
the challenges he faced and finally how he pitched 
his idea to the investors to make his company big. 
The next workshop “Digital Disruptions in Banking 
& its challenges” was presented by Deepa Rath, VP 
- Axis Bank Business Group and an IMT Alumnus. 
She discussed how new technologies are challenging 
the traditional banking model. The third workshop 
“Basics of Blockchain through industry use cases” 
was presented by Harmeet Singh Monga, Chief 
Business Officer and a member of BlockSmith’s 
founding team. He discussed about Blockchain and 
how this revolutionary technology is changing the 
way people use to raise money for businesses. The 
last workshop of the day “Amazon web services and 
Data Analytics” was presented by Shivam Dang & 
Lalit kumar, both the speakers currently working with 
Amazon Internet Services Pvt. Ltd. They discussed 
how AWS provides on-demand cloud computing 
platforms to individuals, companies and governments. 
The competition itself commenced at five in 
the evening with twelve teams, eager to capture 
glory. The teams started structuring their ideas, 

brainstorming and scribbling on sheets of paper. At 
checkpoint one, everyone was prepared with their 
ideas but had a few doubts, which were cleared by the 
mentor, Mr. Satyakam. He helped them to channelize 
their thoughts and have some clarity for prototype 
building. All the teams started building the prototype 
and coded through the night. By checkpoint two, their 
technical prototype was structured. Mr. Udit Gupta 
mentored them on the technical aspects and pointed 
their shortcomings and flaws. At the third and final 
checkpoint, Mr. Piyush Singh (Sr. Project Manager, 
Spice Digital) mentored the teams helping them with 
problems. It was the first hackathon for most of the 
teams, and their enthusiasm and high spirits were on 
full display. 

On day two, most of the teams successfully coded 
the prototype but some encountered a few bugs and 
lost a lot of time. Six teams pitched their ideas in 
the pitching session. The judging panel consisted 
of five members including Piyush Singh, Harmeet 
Singh Monga, Arvind Aryan (Program Director, 
Jaarvis Accelerator), Sameer and Ritesh. Team one 
developed a chrome extension to identify unreliable 
websites during money transactions. Team two 
developed an application “Loandost” for easy 
attainment of funds. Team five pitched with their 
prototype “Capitally”, an application to manage 
and save money. Teams six prepared “Loan.io”, an 
app to help ease the attainment of loans. Team eight 
pitched an application “Cachpoint” which can turn 
nearby department stores into cash points for banks. 
Team nine presented an application “Munshiji” with 
voice recognition capabilities. The team illustrated 
an example of vegetable purchase using the voice 
recognition feature of the application. 

While the judges deliberated over the selection of the 
winner, Mr. Opinder Preet Singh, a Local Adviser on 
Initial Coin Offering (ICO) in the Indian Subcontinent, 
presented workshop on it. He talked about two funding 
models, namely: The ICO and Hybrid models. He 
also explained the differences between ICO and token 
sale. In the end, the results were declared. “Loan.io” 
and “Munshiji” were declared the second and the 
first runner-up respectively. The team that developed 
“Capitally” was declared as the winner. The event 
ended with numerous selfies and photographs. 

Hack 2 Solve: 30 hours of Nonstop Hackathon
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The inaugural session of  IMTtalks, organized by 
the IMT Alumni Relationship Committee, saw us play 
host to one of our very own distinguished alumni, Mr. 
Arshdeep Singh Khurana, the founder of Job Vision 
Consultants.

Job Vision Consultants, established in 2011, is a 
leading pan India recruitment service provider. Over 
the years, it has emerged as the preferred recruitment 
solutions provider in permanent staffing, contractual 
staffing, campus recruitment and headhunting. The 
company has earned the reputation of a successful 
hiring partner in industry verticals like Information 
Technology, Business Consulting, BFSI, Aviation, 
Manufacturing and Hospitality. 

The company upholds its “Client Comes First” 
philosophy and is well along the path of exponential 
growth. It has recently partnered with a few offshore 
clients as well. The firm has tasted early success and 
has been featured in the CEO magazine’s list of top 25 
fastest growing HR Consultant companies in India.
After a brief tour of the campus, Mr. Khurana 
conducted an interesting session on the topic 
“Automation – A Challenge or an Opportunity?” 
The exponential growth of automation is tearing 
down the existing corporate structure rapidly. As a 
part of the recruitment sector, he was able to paint a 
clear picture about the expected future trends in the 
job market. Being privy to the expectations of top 
companies, he presented an insider’s perspective into 
the exact nature of skill sets that would help young 
professionals not only survive but also thrive in the 
corporate world.

A short and engaging video about the advent of 
technology and its effect on the workforce set the 
tone for the evening. Mr. Khurana then commenced 
the session by addressing the two current buzzwords 
in the industry, namely A.I & Automation, and how 
their foray into the IT services industry has shaken its 
very foundation. It is a common belief that this recent 
trend poses a serious threat to blue collar as well 
as white collar jobs which were earlier considered 
indispensable. 

The discussion then shifted to the reluctance in certain 
industry sectors in India, like agriculture, towards 
technology and the urgency for a paradigm shift in 
the near future. The only way forward as a nation, 
is to embrace technology in every field.  He then 
went on to throw some light on the prevalent lacunas 
in the Indian education system and provided the 
audience with an insightful understanding about the 
pedagogical and ideological restructuring necessary 
to empower the future generations. 
Copious participation from the audience made the 
session interactive. The students came up with 
interesting versions of what according to them, the 
future could be like with automation growing in leaps 
and bounds. Mr. Khurana also touched upon the rejig 
in the corporate culture where the focus has shifted 
towards a more adaptable workforce and urged the 
students to develop strategic thinking and creativity. 
Both being skills, which are relatively safe from 
automation.  

Mr. Khurana ended the session on an optimistic note 
by hinting at the huge potential of new job creation 
that the automation era would help usher in, contrary 
to popular belief.

The Sampark team of the Alumni Relationship 
Committee conducted an interview with Mr. 
Khurana, wherein he addressed questions pertaining 
to the industry and the economy. He also obliged the 
audience by sharing  a few fond anecdotes from his 
days at IMT.
The first session of IMTtalks proved to be an 
enriching experience for the students. It enhanced 
their knowledge and alleviated any trepidation they 
had regarding automation and future job prospects.

IMTtalks with Mr. Arshdeep Khurana
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Termed as one of the most important economic 
reforms after Independence of India, Goods and 
Service Tax (GST) has been 10 years in the making. 14 
Empowered Committee of States Finance Ministers 
(ECSFM) meetings, 30+ sub-groups and committees 
formed, over 175+ officers’ meetings, bringing about 
amendments to the constitution with 5 laws approved 
by putting in 31000+ man hours of discussion by GST 
council, it has been a journey full of strife.
So, what do we know about the much talked about
GST?

GST is an indirect tax that was introduced in India 
on 1st July 2017, governed by a GST council and its 
chairman is the Finance Minister of India. GST has 
replaced all the indirect taxes. Our previous Indirect 
tax system comprising of central excise duty, service 
tax, additional customs duty, surcharges, state level 
value added tax and octroi, was very cumbersome and 
full of cascading taxes, the brunt of which was borne 
by the customers. The difference in prices charged for 
the same product in different states. GST taxation laws 
have paved the way for a common national market by 
putting an end to these multiple taxes and removing 
any difference between goods and services, by treating 
them both equally. GST is a destination based tax, 
which means that the revenue from the tax collected 
would go to the states where the goods and services 
are consumed. Therefore, manufacturing heavy states 
like Maharashtra, Gujarat and Tamil Nadu were 
not too keen on the implementation GST, whereas 
consumer heavy populous states like UP, Bihar and 
Delhi were ardently awaiting its roll out. However, 
this was sorted out after adequate compensations 
announced by the Government of India. GST will be 
following a four-tier taxation structure of 5, 12, 18 
and 28 per cent, with about 80% items falling within 

the 18% tax slab
But how does GST affect us?

GST will have an impact on every sector. It is estimated 
that the introduction of GST reforms will add $500 
billion to the states’ exchequers, adding 1.4 per cent 
to India’s GDP. For now, let’s discuss its impact on 
students. Implications of the introduction of GST in 
education sector will only be revealed when practical 
application happens, though the price of education is 
expected to rise a bit. 

Gadgets 

Our lives revolve around our laptops and mobile 
phones. Checking into restaurants on Facebook, 
Snapchat-ing and Instagramming our food, and 
Netflix-ing the new episodes of our favourite TV 
shows has become a daily thing. We are always on 
the lookout for gadgets with better features and tech 
specifications, so if you are planning to buy a new cell 
phone or laptop, choose wisely. GST has made Indian 
manufactured phones expensive by 4-5 per cent and 
imported phones cheaper. Laptops have become more 
expensive than before with the tax levied increasing 
to 18 per cent from 14-15 per cent earlier.

Food 

Restaurants around colleges and universities have not 
only been the go to spots for treating friends and for 
celebratory meals but also have been saviours on days 
when the food in the mess didn’t titillate the taste buds. 
Well, here is some bad news. GST of 12 per cent has 
been levied on non air conditioned restaurants which 
are most frequented by students. 

GST - A leg up for the Indian economy 
-Srishti Bhardawaj
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Clothes 

Clothes are a part of who we are. They help people 
express themselves. In college, we all want to look 
our glamorous best but it might become a little 
challenging as the clothes costing Rs. 1000 or more 
will attract a GST of 12 per cent in comparison to the 
earlier 5 per cent. 

Hostel Facilities & Stationery 

Food in hostel mess, services like laundry, medicine, 
stationery and other services and products will now 
attract a GST of 18 per cent, which will increase the 
expenses considerably. Since stamps, judicial papers, 
printed books and newspapers come under the 0 per 
cent tax bracket, items of daily use by students such 
as pens, pencils and notebooks will become cheaper.

Fees

As far as the fees is concerned, the exact tax rate is 
difficult to derive since a variety of services are offered, 
rate of taxation is expected to range somewhere 
around 12 per cent to 18 per cent as compared to the 
existing 15 per cent.

These are some of the facets of students’ lives in and 
around the campus that would be affected with the 
introduction of this much-awaited magnum opus by 
the Government of India. As B school students, we 
hope that such a vital metamorphosis of the indirect 
taxation law will bring about a positive change in our 
careers ahead.  

In conclusion, the world is moving towards economic 
unification and the Indian economy is in dire need of 
laws like GST that are in congruence with the new 
global financial order dominated by a culture of 
corporate governance.

Conference on Smart Knowledge Habitats

IMT Ghaziabad is proud to announce that we will be hosting a conference on Smart Knowledge 
habitats from 21-22nd September, 2017, centered on making unprecedented urbanization more 
sustainable by addressing the concerns arising due to a growing population.

Countries all over the world have recognized the need to develop  urban areas with stress on the quality 
of life, environmental sustainability and inclusiveness. The terms ‘Smart Cities’ and ‘Knowledge cities’ 
have been coined to describe these urban pockets. 
The basic framework of knowledge cities include continuous emphasis on creation, sharing, evaluation, 
renewal and updating of  knowledge. Whereas, Smart cities rely on technology to find solutions for 
concerns and potential risks.

The conference will be graced by the presence of numerous illustrious speakers from around the world. 
Including, among others, Prof. Carrillo, President of the World Capital Institute, Mexico, Günter Koch, 
co-founder of “The New Club of Paris” (NCP), Dr Andreas Brandner, Founder and CEO of Knowledge 
Management, Austria, Dr. Shashank Ojha, Senior e-Government Specialist with the Transport and ICT 
Global Practice of the World Bank.
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With all the hype surrounding these new domain 
committees and the suspense that has kept us on our 
toes, wanting to know more about them, it’s time 
to finally introduce IMT to these new committees.  
They’re determined to work harder than all on campus, 
to prove their mettle and show everyone that they are 
a force to be reckoned with. The first committee to be 
introduced is the Media and Entertainment Domain, 
headed by Prof. Santosh Patra and Prof. Chetna 
Monga. 

Media and Entertainment Domain

Faculty Coordinators:
Prof. Asit Barma (Faculty Coordinator)
Sumanjeet (Lab Coordinator) 

Objective
•Develop an ecosystem to prepare skilled and 
passionate professionals for the Media and 
Entertainment industry
•Create a Media and Entertainment knowledge centre 
to bridge the gap between Industry and Academia
•Research based solutions to emerging trends, 
opportunities and challenges in the Media and 
Entertainment industry
Vision: To create leadership in the domain of Media 
and Entertainment Management
Mission: To establish IMT-G as a leading business 
school in producing passionate professionals and 
creating knowledge in the field of Media and 
Entertainment.

Q) Where do you see yourself at the end of the 
year?
By the end of the year we should definitely have the 
knowledge and skill set pertaining to the Media and 
Entertainment industry in India. A strong network 
of industry professionals and academicians will be 
established for teaching and research related activities 
at IMT-G. We strongly believe in our effort to bring 
academia and industry closer, we will strive to build 
student awareness about the domain as well as their 
future prospects in the industry.

Q) Any events we should look forward to? 
We are looking forward to hosting multiple media 
leaders’ talks (at least 4 to 5) by inviting senior 
media and entertainment professionals for an open 
forum with students. With all other efforts of Media 
and Entertainment management domain in teaching 
research and training we are planning to host a media 
and entertainment event at a later stage.

Digital Marketing Domain

Faculty Coordinators:
Prof. Asit Barma (Faculty Coordinator)
Sumanjeet (Lab Coordinator) 
Objective
This is the era of context. So, our response to the 
market should dynamically evolve from one moment 
to the next. Digital marketing is a platform that 
makes contextual marketing a reality- making it 
more personalized on a real-time basis. The Digital 
Marketing committee will endeavour to learn the 
nuances of digital marketing, applying it to different 
student and institute level activities, and facilitate 
the institute to connect with the industry for greater 
experiential learning.

Mission Statement and Vision
Collaborate with other committees and help  market 
their events in the digital space.
Create a flagship digital marketing event- a Hackathon 
event. Along with this, plan an annual conference 
event with Tier 1 corporates.

The 9 members of the team will reach out to 40 Tier 
1 corporates in the digital marketing space to ensure 
their representation in our Digital Marketing advisory 
board.The committee will take institute-industry 
collaboration to new high through guest lectures, 
summer internships etc.
The committee will create consulting opportunity 
leveraging IMT’s strength in faculty, execution of 
digital marketing project and RTCM lab.

Q) What do you hope to achieve with this new-
found opportunity?
Members of the Digital Marketing committee aspire 
to have a firm grasp on digital marketing strategies 
and their implementation, connect with the industry, 
gain the expertise of conducting engagement in 
digital marketing gain the experience of consultancy 
in digital marketing, and finally leave a strong foot 
print, having contributed to the institute’s brand in the 
digital marketing space.

Q) Where do you see yourself at the end of the 
year?
As a committee we see ourselves grow in such a 
manner that we can promote brand IMT Ghaziabad 
through digital channels not only at institutional level 
but at a pan-India level as well. As individuals we see 
ourselves as a 360-degree marketing person.
Any events we should look forward to?
Annual Conference
National Level Hackathon Event
Conclave

Introducing the New Domain Committees



11

IMTimes August 2017

So, you have that well-connected acquaintance who 
just gave you the ‘Udti Khabar’ of that listed company, 
ABC Ltd., which he says is going to soon experience 
a steep rise due to some positive happenings. The kind 
of information to which the public is not currently 
privy to. What do you do next? Instantly go and put 
a large chunk of your fortune in it, right? Assuming 
you trust him?
 
Chances are that the stock market watchdog, SEBI 
(Securities and Exchanges Board of India), might 
sniff you out on charges of ‘Insider Trading’.
 
So, what is Insider Trading? 
 
Simply put, the buying or selling of equity shares 
because you know some top line information, hidden 
from all but you and your source(s), is called ‘Insider 
Trading’. It is basically a concept in which you try to 
outsmart the public by having information before them 
and then acting on it to generate enormous wealth for 
yourself at the cost of the naïve and innocent public. 
 
Let us now understand the Indian Government’s take 
on it along with a short tale of the notorious stock 
rigger, Ketan Parekh, who rocked the Indian bourses 
in 2001.                         
 
In the case of Hindustan Lever Ltd. (HLL) v/s 
SEBI in 1998, the Appellate Authority- Ministry of 
Finance, observed that a person or an entity can be 
convicted guilty of insider trading only when all 4 of 
the following conditions are met:
 
1. The accused must be ‘Insider’, as per Regulation 
2(e)
2. The accused must have the intention of 
‘disproportionate gain’ from the trade, as per Section 
15
3. Concerned information must be ‘unpublished’, as 
per Regulation 2(k) 
4. Concerned information must be ‘price-sensitive’, 
as per Regulation 2(k)
 

It was on the basis of point 3 above, that the Authority 
found HLL not guilty and directed SEBI to drop its 
charges against HLL. Injustice prevailed on that 
unfortunate day, as the watchdog was forced to bend 
its knee.
 
However, SEBI has done a great job since then in 
uncovering the shady operations of Ketan Parekh 
and his associates. This is just one small example of 
SEBI’s great work.
 
It was the 27th of January, 2001, when Global Trust 
Bank (GTB) approved of its merger with UTI Bank in 
hopes of becoming an entity with a net worth of more 
than INR 10 Billion. Enter SEBI, to investigate the 
abnormally high trading in the shares of GTB and UTI 
pre-merger. Both GTB and UTI had displayed a 7-time 
fold increase in trading activity in early January 2001. 
A SEBI official in his post-investigation statement 
said “There was an element of Insider Trading present 
in the period immediately preceding the merger”.  
 
Ketan Parekh, was allegedly granted a credit limit 
of over INR 400 crores, including limits granted to 
his associates. Ramesh Gelli, MD of GTB, admitted 
that GTB had lent at least INR 118 crore to Ketan. It 
was clear that the two were trying to push up GTB’s 
share price in order to increase GTB’s negotiation 
power in the merger deal with UTI. However, with 
SEBI around, the party had to stop and the merger 
was called off, with Ramesh stepping down from the 
CMD position.
 
SEBI continues to function as the primary regulating 
authority of the Stock Markets of India. There is an 
increasing public interest in stock market investing 
via tools like Mutual Funds, SIPs, etc. Recently, just 
after NSE got listed, SEBI intervened to regulate 
the compensation of the top management at NSE. 
Tampering with the integrity of India’s bourses has 
not been smooth sailing ever since, at least not with 
SEBI around.
Happy Trading!

Insider trading and the role of SEBI

This is an online project management and task 
collaboration tool. That offers multi-dimensional 
functionality. Your one stop shop for everything 
from resource management to budget tracking.

-Unnat Bajoria
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The OLL (Outbound Leadership Lab) is a 
brand new addition to the curriculum as a part of 
the Foundation module. This initiative has been 
designed in collaboration with Pegasus Institute for 
Excellence, a group that boasts of illustrious clientele 
like BCCI. This program is an experimental approach 
to facilitate students’ learning in an informal set up. It 
included taking groups of 140 students each weekend 
to Pegasus’s camp site near Dehradun where the 
students went through engaging team activities aimed 
at delving deep into the nuances of group dynamics.
The week leading up to OLL saw a frenzied batch 
trying to make do with only a couple of hours of sleep. 
The hectic class schedules and incessant assignments 
had most of us exhausted. After all, we were all still 
in the process of getting used to the constant hustle of 
a B-school life.

The OLL program for my section was sandwiched 
between PDP and our final tests for the Foundation 
module. Until an hour before the trip commenced, 
half the batch was crammed up in the library, trying 
to put in some last minute revision work.
Amidst all the chaos, we packed our bags and got ready 
to board the buses. The bus trip, mostly uneventful, 
lasted all night. Our first sight of Dehradun was the 
rain soaked pristine forests, flanking the roads which 
snaked through the hilly terrain while the distant 
mountains peeped through a curtain of mist. The 
buses had stopped some distance away from the camp 
and we travelled through narrow mountain roads on 
jeeps. This was followed by a short hike to the actual 
camp. The fresh mountain air and the scenic view of 
the majestic surroundings woke us up from our stupor 
and set the tone for the next two days.

The camp itself was a bit intimidating and so was the 
camp leader, his army background evident from his 
ramrod straight posture and booming voice.  We were 
greeted with the sight of an obstacle course like the 
ones seen in army movies. 

Would this trip actually do us any good? We all asked 
ourselves. It is one thing to talk about leadership but 
how do you bring it out? Would the activities and 
events have an impact at all? Would we learn anything 
new?
Over the weekend, we got answers to all these 
questions and then some... 

As the very first activity, we were given the seemingly 
easy task of flipping carpets with 10 people standing 
on each, shoulder to shoulder.  We soon saw our 
strategy failing us and we learned to be flexible in 
our approach. At the end, we succeeded only when 
we shifted and made space for the other team to come 
over so that they could flip their mat over followed 
by them coordinating with us. A definite lesson learnt 
here: Sometimes when you help others, you help 
yourself.

The very next task was to tackle the obstacle course as 
a team. Each team had to get to the other side without 
touching the ground except at limited, pre-determined 
spots. The task was deemed complete only when every 
single member of the team completed it. In a quest 
to complete the task and emerge victorious, we saw 
our team members cross tough obstacles and exceed 
their own expectations. We were also witness to a few 
members actually kneeling down and allowing others 
to climb over them to cross over hurdles. In short, 
we learned that nothing worth accomplishing is ever 
achieved alone.

The morning session was followed by a break. Lunch 
was served under the open skies. The scrumptious 
local delicacies and the unhurried banter around the 
tables added to the charm. 
Right after lunch, we gathered for the next task. This 
involved crossing a barren stretch without touching 
the ground, equipped with a limited number of drums 
and wooden planks. We figured early on that the only 
way to complete the task would be by pooling all our 
resources and working as a single unit. We learned to 
accommodate others while standing on the drums and 
the planks bridging those drums and trying to free the 

Outbound Leadership Lab
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drums and planks and pass them to the front, all in 
the sweltering afternoon heat. We all came together 
to keep moving forward and free up the drums and 
planks at the end of the trail, so that we could keep the 
drum/plank train moving forward. Each of us had to 
learn to trust our friends at either ends and contribute 
the best we could.

This brought us to the end of day one. Although a bit 
exhausted, we were all in the mood for some long 
overdue fun. The thoroughly famished batch dug into 
the delicious food served in brightly lit tents.

After a short break, everyone gathered around the 
bonfire. People showcased their skills with guitars 
and the singers amongst us gave them company. 
Everyone else joined in soon enough. The evening 
ended on a high note.
The next morning dawned bright and everyone was 
out of their tents early to enjoy the serenity. All the 
aspiring photographers had a gala time trying to 
capture the beauty of nature. The slight continuous 
drizzle did not deter anyone, rather, it enhanced the 
ambience.

As the first activity of the day, we were made to sit in 
a circle, were blindfolded and given a shape each. At 
the end of the stipulated time period, we had to come to 
a consensus as a group regarding how many and what 
shapes the team collectively had. This activity taught 
us to set up communication protocols for efficient 
information exchange and to plan ahead for our 
eventualities. Even though some of us failed to reach 
the target, we learned that effective communication is 
the backbone of every winning team.

The next task was to cross a small square clearing 
using only a certain number of bricks arranged inside 
it. Each of the 4 teams with 10 members each had to 

enter simultaneously and cross to the other side while 
forming a human chain without touching the ground. 
The catch was that every brick once used must either 
be kept in constant use or removed from the arena for 
good. We learned to come up with easy strategies that 
could be implemented and then completed the task in 
our fourth attempt. This task taught us the importance 
of collaborating with our teammates and aligning our 
strategies with the rest of the team for better team 
cohesion.

The underlying theme of every single task was to 
introduce the notion of team IMT. To ace any task, 
the only way forward was to work in tandem with 
every other group and make the most of the available 
resources. 

Each of us had embarked on this trip with a certain 
degree of trepidation and preconceived notions about 
our own strengths and weaknesses. However, over 
the course of the two days, our rigid beliefs about 
our own selves and boundaries were completely 
shattered. We, as a batch, learnt that team dynamics 
is an altogether different ball game when people 
are put in high pressure competitive situations. 
Another invaluable learning was that it is not always 
necessary to lead. Learning to follow an able leader 
and completing your part of the task diligently is also 
equally important for the team to be successful. This 
was an eye opener for most of us as we had all arrived 
in college fresh from the struggles of entrance exams 
and the subsequent cut throat competition to snag a 
seat in a reputed B-school.

We were not given a concrete blueprint as to how to 
become leaders; rather we discovered them amongst 
ourselves, hiding in plain sight. Each group saw 
individuals stepping out of the shadows, shouldering 
responsibilities, strategizing and last but not the least, 
inspiring and motivating their entire groups. 

The OLL program was altogether an enriching 
experience and a much needed breather. A bunch 
of young, driven individuals who were trying very 
hard to find their footing had arrived on camp but 
the group that left was a noisy, boisterous bunch of 
friends ready to begin their voyage of self-discovery 
and take on the challenges that awaited them not only 
in college but also in their lives ahead.
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Sportsnight 2017 ...
“Play is the only way the highest 

intelligence of humankind can unfold”
          -Joseph Chilton Pearce 

The clash of nerves, sinews and thoughts makes 
sports beautiful! And Joseph Chilton Pearce aptly 
enhanced the beauty of sports in his lines above. The 
Sportsnight 2017 at IMT Ghaziabad organised by the 
Sports Committee was all that and much more in an 
event that went on for 14 hours non-stop unearthing 
champions across 9 different sports along the way. 
The rain-gods gave us company briefly during the 
day and then sat back to watch the fun unfold! The 
Seniors continued the legacy with a thumping overall 
7-2 win over the Juniors.
Sportsnight 2017 began on a high note when Dr. 
Atish Chattopadhyay decided to graced us with 

his presence at the Cricket ground. He spoke about 
everything from Rajnikanth to his own experiences 
as a sportsman as both teams flanked him on either 
side of the 22 yards. We were all delighted that our 
beloved Director took time out of his busy schedule 
for the event.

The lead-up to the event was characterised by a digital 
media campaign involving a series of video tussles 

“Setting a goal is not the main thing. It is 
deciding how you will go about achieving it 

& staying with that plan”
     -Tom Landry

between the Seniors and the Juniors wherein each
camp challenged the other. The adrenaline pumping 
videos ensured a healthy build-up to the D-Day. 
Our campus was bedecked with banners and posters 
proudly proclaiming the approaching event.

The teams on either side exhibited immense talent 
across all sports which enthralled the massive 
crowds on view. The budding managers shrugged 
off the perception of being workhorses and put up a 
comprehensive display of skills, attitude, aggression 
and nerves in the encounters between the two batches. 

Superlative performances, close encounters and nail 
biting finishes were the order of the day egged on by 
an audience high on energy and enthusiasm. 
The event drew to a close with the Seniors defeating 
the Juniors by a margin of 5 wins to be crowned 
the champions. The Juniors managed to win the 
Football and Basketball (Women) while the Seniors 
bagged the laurels in Badminton, Basketball (Men), 
Cricket, Lawn Tennis, Table – Tennis, Throwball and 
Volleyball. 
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We would like to thank our beloved director, Dr Atish 
Chattopadhyay, supportive faculty, the entire student 
community of IMT, Mess Committee and our alumni 
for making this event a tremendous success with their 
support and participation! 

Adieu warriors!

#HaiDum #Sportsnight2017

Yours Zestfully
ZEST is IMT’s camaraderie of Culture, Talent 
and Fun. A symbol of energy and enthusiasm 
it’s a rendezvous for the 1st year by the 1st 
year students. Along with that, it’s also the first 
platform for showcasing the prolific talents of 
fresh IMTians and a first getaway for them and 
their peers from the multiplying stress of their 
academic life. A night of revelry ZEST brings 
together students across all sections and years, 
breaking barriers of timidity.

ZEST has 4 major segments in which students of 
IMT showcase their talents-Dance, Drama, Music 
and Fashion. This year ZEST was organized on 

3rd August. A perfect mix of Indian and Western 
extravaganza, it hit the entertainment sweet 
spot. The crowd was fantastic and the energy 
electrifying. ZEST kicked off with a power 
packed  jam session and ended with the oomph of 
“Fashion Show “,while the hip of “Dance” ,high 
of “Drama “and a melody of “Songs” formed the 
interim. ZEST -2017 swept people of their feet 
with some fantastic power-packed performances 
and truly lived to its tagline “yourfirstIMTHigh”. 
A high that will remain for some time etched in 
the memoirs of all those who witnessed the Magic 
of talent unfold.
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In the budding Indian ecosystem, there’s an 
entrepreneur in every corner, and a new “100 filters to 
make you look un-ugly” app is being launched every 
week. Every other 12th drop out watches TVF Pitchers 
a zillion times and yet only a handful of companies, 
proportionally speaking, are actually trying to do 
things that will have a meaningful impact, and the 
organizations that have true vision are generally 
underfunded and unnoticed.
Many startups define their mission just well enough 
to discover a quick slip lane to making money. And 
some don’t even want revenue. They just want users, 
because lately that’s as good as cash when going in for 
a round of funding. Most of these startups die within 
the year, and most people will forget their names long 
before then.
This amazing insight from Mark Suster on why he 
invested in Imbellus and its founder, Rebecca Kantar 
really struck me:
“Building any business is hard, all-consuming, 
frustrating and fraught with personal challenges. 
When a founder is ‘opportunity driven’ it’s too easy 
to quit at the first bump in the road. When a founder 
is ‘mission driven’ you get the sense that he or she 
will do whatever it takes to make an impact in the 
market they serve and will keep persevering whatever 
might the startup trends of the month be. I encourage 
entrepreneurs to try and tackle harder problems even 
if it makes fundraising more difficult and is less likely 
to succeed …”

To be precise- Right now, entrepreneurs are trying to 
fix things that aren’t broken!
If you’re going to start a new venture, care about it. 
Find a problem you really care about solving and 
pursue that. Elon Musk is an outlier on the intelligence 
spectrum, but he was almost certain that Tesla and 
SpaceX would both fail, and they would have, had 
he not signed away the rest of his fortune to save his 
companies.
He has an unrelenting focus to achieve his goals 
because his mission is bigger than himself. His 
vision doesn’t take into consideration his paycheck. 
It doesn’t plan to be a good story at a dinner party. He 
does it because the world will be better off when he 
completes his mission.
But what are “we” actually doing?

The very inspiration comes from Silicon Valley itself.
It is filled with intelligent and capable minds that are 
constantly looking for ways to exploit markets and 
seize windows of opportunity. I mean, business is 
business, and I love having new products. But first 
convince me that having another “best way to send 
money to my friends” app that isn’t Paytm or Google 
Wallet is actually necessary. Applying the same 
energy to problems that significantly impact the world 
would provide more than enough drive, creativity 
and inspiration to push through the unimaginable 
challenges you’ll face along the way. You’ll face 
these difficulties anyway - why not make it worth the 
struggle?

Start-ups - Resolving issues that don’t exist!
-Jastej Singh Jolly
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Brand Yourself! 

We are close to 
placement season. Soon 
we will see the campus 
abuzz with placement 
talks. The institute 
will get ready to host a 
number of companies. 
You will gear up to 
present yourself in best 
possible manner to 
impress the prospective 

employers and to get 
a respectable recruitment. Undoubtedly, one of the 
reasons for pursuing MBA is to earn a satisfying 
position with handsome package. In all of this, what 
often missed is the essence of who am I? We ignore 
our strengths and prepare with respect to what a 
company offers. This approach is often misleading. 
We need a systematic preparation with a clear sense 
of who we are and where we lack. Personal branding 
begins with the identification of who we are, what we 
want and how can we become an asset to the potential 
recruiter. 

Personal branding includes an understanding of our 
individual strengths and weaknesses and analyzing 
what opportunities and threats flow from them. 
Yes, the self-SWOT. You can do a self-SWOT by 
answering the following questions:

Strengths 

-What advantages (skills, certifications, education) 
do you have that puts you in a better position?
-What do other people perceive as your strengths?
-Which of your achievements is distinctive?
-What values do you believe that presents you better? 

Weaknesses

-What tasks do you usually avoid when you are 
confident for them?
-What do other people perceive as your weaknesses?
-Where do you feel less confident with respect to your 
education and training?
-What limitations do you believe stops you from 
performing well?

Opportunities

What new skills have you acquired? 
What advantages do you foresee with the growth in 
the current market? Especially consider this in view 
of your strengths.
What roles can you satisfy given your present skill 
sets?

Threats

-What challenges do you face with yourself while 
working?
-How are your peers gearing-up for placements?
-Could any of your weaknesses lead to threats?

It is advisable that you perform self-SWOT at the 
earliest or before the placement season. Strengths 
give you a clarity of where you stand in comparison 
to your batch. Weaknesses tell you to introspect and 
work to improve your chances. These chances are 
truly opportunities. Better preparation strategy and 
planning will help you to get your dream job by 
keeping the threats away. Timely introspection can 
guide you to keep the risks to a minimum.  

Remember this and brand yourself. 
Wish you all luck for your placements!

-Dr. Bhavna BhallaFaculty speaks!

Dr. Bhavna Bhalla
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 Ever so often, one 
stumbles upon the saying 
“There’s a storm on 
the horizon”. While the 
phrase itself has been 
reduced to a cliché, its 

efficacy remains intact. 
There does happen to be a 

s t o r m on the horizon for the socio-
political sphere in the United States of America, 
and indeed, most of western civilization. One might 
be forgiven for assuming that this refers in some 
fashion to Mr. Donald Trump, however, it does not

In the event of any reference to prejudice, violence, 
and social unrest in the USA, the immediate 
conclusion is that Mr. Trump is to blame, which, 
in most instances, is absolutely true. It is the 
remaining instances that throw up some intriguing 
questions. Sifting through news reports, one 
finds a curious pattern, a pattern that points to the 
existence of a larger truth than is let on by what 
can only be referred to as the “Mainstream Media”.

A case that perfectly describes this situation is that 
of the group called Antifaschistische Aktion, more 
commonly referred to as “Antifa”. On the surface, 
Antifa seems like a movement that might have a 
positive impact on society, with its goal being to 
oppose fascism in all forms. When one digs deeper 
into the history, beliefs, and activities of the outfit, 

the rosy veneer gives way to a disturbing reality. 
Antifa is a militant organization, by the very 
definition of its values. They do not shy away from 
violence to achieve their goals, actively advocating 
the use of it against “oppressors and fascists”. The 
majority of people on the receiving end of their 
brand of “Justice” happen to be a very obvious, 
albeit mostly blameless group. Trump Supporters.
There have been numerous documented cases when 
Antifa have employed physical violence against 
people simply for the perceived aggravation of wearing 
Pro-Trump apparel. They have resorted to initiating 
violent exchanges at peaceful demonstrations, using 
improvised explosives and in general, threatening 

anyone who opposes their belief systems. The outfit 
is not local to America, either. It is an international 
network, active in Germany, The Netherlands, Sweden, 
Denmark, Norway, Australia, Canada, and the UK.

It would be quite obvious by now, given their 
actions, which side of the political compass Antifa 
falls on. However, at this point, the readers must 
ask themselves, regardless of their own political 
views. ‘Are those that belong to either extreme of 
the political system- right or left, a productive and 
positive influence on society?’ If the answer is ‘No’ 
to one, it ought to imply the same for the other.

However, most have probably not heard about the 
group, which would be highly unusual, considering 
their actions and reach. Yet, queries about the group, 

Instruments of an Agenda
-Rohit B Pandey
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coupled with the names of mainstream media outlets 
yield an utter absence of results. It is here that the 
most interesting part of the tale comes to light.

While it is generally accepted that no news outlet can 
be completely impartial, there are certain behaviours 
that are considered red flags. One of them, is to be 
entirely beholden to a certain ideology or external 
force. There happens to be a logical explanation for 
the lack of coverage Antifa gets in the Mainstream 
Media, one that is as simple as it is unsettling.
Consider the following: There are certain influential 
Liberal movements in the USA that are widely 
accepted as contributing to the welfare of the people. 
One of these is the feminist movement. Over the course 
of the past year, or even longer, Antifa has attempted 
to portray itself as an unsanctioned bodyguard cum 
spokesperson of feminists. The movement, with 
its ties to Hillary Clinton, was an obvious ally for 
it in its campaign against Mr. Trump. By doing 
so, it not only managed to gain a certain degree of 
credibility among moderate liberals, it also gained a 
fair number of new recruits in addition to the backing 
of certain influential figures in the political sphere.
Upon analyzing all incidents of Antifa related 
violence and their coverage, a simple observation 
that came forth was this: No major news outlet that 
had been critical of Mr. Trump and his policies gave 
fair, if at all any, coverage to these incidents. The 
coverage of the events usually consisted of a few key 
terms, such as ‘Social Unrest’, ‘protests’ or ‘Violence 
at Pro-Trump Rally’. There was no mention of the 
 at all, and if there was, they were 
portrayed as victims, bystanders, or Good 
Samaritans, but never the instigators.
The icing on the cake? When Antifa was declared 
a Domestic Terrorist group in the state of New 
Jersey by the Department of Homeland Security, 

none of these outlets ran a single line on the story.

The most disturbing fact is that these outlets 
include some of the most reputed, decorated 
and trusted news sources in the USA.

When the institutions which people put their faith 
in are busy protecting perpetrators, all for the sake 
of furthering an agenda, they remain institutions no 
longer, but instruments. By refusing to speak about 
Antifa objectively, these institutions have set a poor 
precedent. If one looks at the swirling chaos that 
constitutes the American political landscape, all one 
finds is hatred, prejudice, and the biased reporting of 
it. However, the bias in the news media is generally 
perceived to be limited to outlets supporting the 
right-wing, and is certainly not expected of those 
that have for years criticized these very same 
outlets for forcing their agendas upon the public.

If these reputed outlets feel the need to show solidarity 
for a group capable of such despicable actions, simply 
because both share similar political ideologies, it is 
tantamount to sheer hypocrisy. By doing this, these 
reputed outlets have reduced themselves to the level 
of those that they could earlier scoff at. They cannot 
claim to have the moral high ground any longer. 

Whom do the people trust, with lies and misinformation 
being spewed by both sides? Is there any morality 
left in journalism? Given the current state of affairs, 
there certainly doesn’t seem to be any. When the 
people realize this fact, one shudders to imagine the 
consequences. If one cannot trust anything one hears 
on the news, the only thing left is rumours and hearsay, 
but will it be very different from the way things are 
now? If not, is there a need for journalism to exist at all?

 “When the institutions which people put their  faith   in, are 
busy protecting perpetrators, all for the sake of furthering an 
agenda, they remain institutions no longer, but instruments”
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The brands of the world spent considerable mon-
ey and effort trying to sell their products by making 
them more appealing. They would make you buy a 
high chloric toothpaste and convince you that you 
love your kids more. They try to make you feel more 
sophisticated for using a certain dish washing liquid. 
That was how brand value was created. 

Not anymore. The value chain of the brands being 
built are getting reshaped. The sun has set on brand-
ing and advertising is slowly turning into a money 
drain adding no significant value to the brand.

Today the customer doesn’t need advertisements to 
arrive at a purchase decision. The gap between the 
customer needs and the right product is being filled 
by due diligence such as Amazon reviews, Google, 
Tripadvisor, etc. This is the reason that the consum-
er no longer has a favourite brand at the tip of his 
tongue. Their favourite brand is what Google tells 
them, which matches their exact needs. Whenever we 
have to book a hotel on AirBnb or Make my Trip, we 
go through the customer reviews and ratings to select 
a hotel. This trust is  generated by user generated con-
tent and not by advertising. 

Television is on the wrong end of this change. 
It has increased its prices faster than the rate of                                      
inflation without adding any innovation. According 
to a   Nielsen report, the viewership of 20 out of the 

25 major cable networks has reduced significantly 
which includes heavyweights such as MTV, TBS and 
FX. People are moving towards over the top uninter-
rupted television through internet video providers 
such as Netflix, Amazon and Hulu compared to cable 
subscriptions ad supported media. The subscribers in 
these internet entertainment providers is increasing by 
30% CAGR in United States (source: Pacific Crest). 
They have great content, great scripts but they have 
the benefit of not being interrupted by advertising. We 
can enjoy watching uninterrupted episodes of Game 
of Thrones on Netflix by paying a nominal amount 
per month which is free from any kind of advertising. 
This is creating value for us because advertisements 
are unnecessary interruptions which we would gladly 
skip, given the option. Advertising has been reduced 
to a tax on the technologically illiterate.

This astounding change in customer mind set has 
forced companies to reduce their advertising budget 
because they are not deriving any value out of that 
investment. This has given an opportunity to digital 
media platforms to earn that money. Social media 
platforms like Facebook present an avenue which 
was never there; global connectivity. As an average 
netizen, browsing on social media is 28% of our total 
time on the internet. The shift from television to so-
cial and digital media gives a better opportunity for 
brands to be visible and not to mention, it is cheaper 
as well. 

Advertising - The Idea No One Cares About
-Manmohan Sah
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Advertising is not a growth business. The inability to 
connect advertising to sales has been the reason for 
the profitability of the advertising industrial complex 
for the last 100 years. When was the last time we saw 
an ad executive on the cover of Time magazine? This 
is because they are not the thought leaders anymore. 
The big idea in advertising is a small idea no one 
cares about.

The house that advertising has built is Consumer 
Packaged Goods (CPG). The growth of the top 100 
CPG brands have declined because of their heavy 
dependence on advertising. Companies like P&G are 
the masters of advertising but the best advertisers in 
the business are becoming less meaningful everyday 
with their share of GDP going down every year. 
These brands are slowly being picked apart by start-
ups who are putting the money traditionally going 
to advertising for better packaging, imagery and 
new product and distribution and recurring revenues 
through subscription programs. e.g., dollar shave 
club. The small companies that do not need to put up 
a store or get their product to a supermarket. They can 
just sell their stuff on Amazon and popularize their 
products on new channels of consumer discovery 
such as Instagram. The companies are very smartly 
analysing the buying trends and adapting to give 
you what you want. This also gives them valuable 
consumer insights which helps them make better 
products. 

A misconception people have is that the advent of 
ecommerce and online retail is killing the brick 
and mortar stores. That cannot be more untrue. The 
store never really died. It just got an upgrade. Apple 
currently gets 92% of the total profits in smartphone 
industry. They have reallocated the capital from 
traditional advertising and put them into their stores. 
Samsung may come up with a better phone in the next 
year but it would take them decades to get the same 
brand value that Apple gets through the 500+ temples 

of  their brand, The Apple store. It acts as a statement, 
advertisement in its most potent form.

The time is not far when the companies would start 
being judged on their advertising budgets where 
a high ad budget would signify lack of innovation. 
Any guesses how much Tesla spends on advertising? 
Nothing. What Tesla is doing in the auto industry is 
true innovation. They are not putting a celebrity in 
a TV ad, but building a better engine, making cars 
that drive themselves. The product is the bomb once 
again. It may sound passé but all this technology that 
creates different points of distribution, different ways 
of consuming a product have opened up an entire new 
world of product differentiation. Tesla spends triple 
in terms of ratio of their top line in R&D compared 
to other companies. They are abandoning the decades 
old car dealership model and instead going for direct 
sales through their own showrooms much like The 
Apple Store. 

So who is gaining out of this? This a duopoly with 
Facebook and Google grabbing the majority of this 
reallocation and growing at a tremendous pace. 
Facebook and Google control 90 cents of every 
dollar that has been reallocated. The other 10 cents is 
being fought over by more than 3500 ad companies. 
The quality of ads in a digital media v/s broadcast 
is different too. The targeting is better in digital 
media because it is backed by careful analysis of 
your buying trends and internet activity. This gives 
it a better chance of actual sale conversion when you 
compare it to broadcast ads which are totally erratic 
and irrelevant to the majority of viewers.

The game is rigged. If you are working for the WPPs 
and Omnicons of the world, you should be fine for 
now but the lower you go down the ladder, things are 
looking bleak. On the other hand having Google or 
Facebook logo on your visiting card would mean that 
the party is just going to get bigger. 

Virtual whiteboards with post-it notes. Simple 
and effective. Side note for IMTians, this works 
great with scheduling committee work. Trust 

us, we know.
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  Man Management in 
Football - What makes it 
an indispensable aspect 
of the “Beautiful Game”?

When this young, 
diligent and charmingly 
handsome Portuguese 
man touched the 
shores of England in  
summer 2011, there was 
little doubt about his          
tactical nous. He looked 
uncharacter is t ical ly 

youthful for a football manager, but his detailed and                  
almost     computer-like brain had already orchestrated          
numerous footballing triumphs - somewhat defying 
the odds which were stacked heavily against a manager 
who lacked the grey hairs. A former opposition scout, 
Andre Villas-Boas had worked his way out from the 
‘invisible’ backroom staff to the glitz and glamour of 
European Football - standing now as one of  THE most 
promising managers in the footballing circuit. A kind 
of achievement that brought inevitable comparisons 
with another, one of a kind, manager and his own 
former mentor - a certain Jose Mourinho.
 
In his very first season at top level football, the then 
32 year old had led the Portuguese giants FC Porto to 
an unprecedented treble - lifting the coveted Premiera 
Liga, Portuguese Cup and the Europa League - all in 
a matter of a few months. It was a remarkable feat - 
as he remained unbeaten throughout the length of the 
league season. 
 
So, it was time for the next big step and as                        
London came calling , Villas-Boas decided to move 
to English outfit Chelsea - under the watchful eyes 
of an ambitious yet ruthless Russian owner: Roman                 
Abramovich. It was a step that was also followed by 
his mentor Mourinho, back in 2004, and if any talks 
of comparisons were brewing under the carpet up 
until now, it had finally gathered full momentum.

 However, in his very first Press Conference in 
London, Villas-Boas struck an image quite contrary 
to his former boss. Mourinho, in his initial media 
interactions as a Chelsea manager, had pronounced 
himself as a “Special One” - flaunting a rather 
arrogant and cocky personality and instantly grabbing 
the imagination of the English media. 
 
But, the headline makers were to be left disappointed 
this time around, as his countryman refused to be 
drawn to the flamboyant ways of his former mentor 
and went on to call himself the “Group One” instead 
- stressing on the importance of working together on 
the tactical aspects and plans. It looked evident that 
here was a man who lacked Mourinho’s combination 
of footballing genius, coupled with showmanship. 
Rather, he resembled more like a “footballing 
machine” - someone whose sole aim was to dwell in 
the intricacies and technicalities of football.
 
Little did one know then, these were only the very 
first signs of Villas-Boas being everything that his 
mentor Mourinho was not!
He promised a more fluid brand of football at Chelsea 
- a brand that could replicate the success of the then 
world’s best team, Barcelona. Plans were drawn up;       
formations were chalked and sleepless nights 
followed for Boas -presumably - and he was soon to 
realize, that to implement his long term project and 
ideals, he needed to do away with the “old guard” - a 
group of ageing yet highly successful players in the 
Chelsea squad who once formed the backbone of the 
Mourinho era. He believed these players were misfits 
for his high tempo possession game; and no sooner 
did the season start, he immediately began alienating 
these players, most notably the likes of Frank Lampard 
and Ashley Cole.
 
He had a point of view and perhaps his plans were 
near perfect; carefully chalked and drawn up after 
months of analysis. Yet 7 months into the season, the 
club was embroiled in a dressing room unrest. On 
the pitch, results eluded them, and following a defeat 
away at West Brom, the impatient owner had had 
enough! Andre Villas-Boas, the biggest managerial 
prospect; the next Jose Mourinho, was sacked; sacked 
unceremoniously!
 

-Debjit Lahiri
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He was replaced by the assistant manager Roberto Di 
Matteo. A well respected club legend, as a player in 
the late 90s, his records as a manager were relatively 
modest. In fact, barely a year ago he was not deemed 
suitable - incidentally - at the lowly-placed West Brom 
itself; where he was sacked after an unsuccessful first 
few months as manager in the top tier of the English 
League. He hardly boasted the tactical brain of Villas-
Boas. With no other big name managers available 
for stepping up in an interim basis, Di Matteo was 
Chelsea’s only option as they looked to resurrect a 
mid-season collapse and to somewhat control the 
damage in what had been a shambolic season thus far.
 
20 odd games later, Chelsea were crowned the 
Champions of Europe!  YES, Indeed!
 
So, what fashioned this remarkable turn-around, 
against every possible odds? Luck, perhaps? Yes, 
somewhat! But there was a deeper secret into Di 
Matteo’s success - a simple quality that seemingly 
outweighed his lack of tactical proficiency. 
 
For, beyond the computers and laptops and the 
machine-like approach of Villas-Boas, Di Matteo 
provided a much needed humanly touch; giving not the 
chalkboards in his dressing room primary importance 
but the dressing room itself. He managed to integrate 
the dressing room once again, and regardless of 
their footballing deficiencies and the adverse impact 
they could have had on the proposed mechanical 
formations, he brought the discarded players back 
to the front, merely to win back the trust of the core 
of the team. He did not hasten the “transition” that 
Villas-Boas tried to bring. And once the trust was 
back, so was the unity and so was the fighting spirit 
among the players. It certainly showed on the pitch!
 
Although, football, from the outside, resembles a 

very simplistic model - it is much like running and 
managing a business. In management, it is all about 
striking the right balance between the use of various 
resources at one’s disposal. You might have all the 
big, fancy success models for the future - with every 
financial and infra structural resources at place - and 
yet you could lose the plot if you fail to manage the 
most elementary of all the resources - the human 
resource.
 
Even Mourinho, for all the controversies he got into 
with his rivals over the years, he had a unique quality 
about him. Regardless of everything, he stood for his 
players, he made them play for their manager and 
earned respect from his boys. That was one of the 
key to his success.. It was this balance that Villas-
Boas failed to strike at Chelsea, despite perhaps 
being equally tactically astute. He identified the need 
for change - which was a good trait to start with - 
but it was his approach that proved totally haywire. 
He lacked Mourinho’s ability to be “one among the 
players”. In business terms, he failed to be a good 
“man-manager”.

 
As the famous English business magnate Richard 
Branson had once rightly said “There’s no magic 
formula for great company culture. The key is to treat 
your staff how you would like to be treated.”
 
Well perhaps, there won’t be many better ways to 
sum up this very point. Villas-Boas failed to create 
this good team culture - something that eventually led 
to his downfall. 
 
Man management skills may not be the sufficient 
quality to become a good football manager or a good 
manager in general, but it is indeed a necessary one!

This one is for the techies out there. It allows users 
to create custom commands for nearly everything. 
Our tech team had so much fun playing around 
with this app, that all we were communicated was 
that this is a do-anything app, and requires much 

more than just three lines to explain its utility.
TASKER
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Ever since I can remember, I have been a mama’s 
boy. I still am. When I was a kid, I would not let her 
out of my sight for even 5 minutes. I would follow 
her everywhere. Not just that, I would not let anyone 
touch her stuff. Whenever there is a family gather-
ing at my place, one of my aunts always brings up 
the story of that one time when I was around 2 and 
I chased her all the way down the street just because 
she was wearing my mom’s sandals. And that is just 
one of many such incidents. The only time my mom 
got for herself was when I was sleeping.

This is the story of how she finally got rid of me. 
She woke me up early on a bright Monday morning, 
dressed me in some fancy clothes and took me to a 
strange building. There were a lot of kids there and 
they all were wearing the same type of clothes as I 
was. I was so confused. We entered some room which 
was full of tables and chairs and a big black board. It 
was only then I realized that my mom was going to 
leave me there and go away. So I did what any tod-
dler would do: I started crying. I held on to her with 
all my strength. But then some other women grabbed 
me from behind and dragged me away from my mom. 
I was so mad that I bit her, very hard, she screamed 
on the top of her lungs. I was so sure that after that 
she should let me go, surprisingly she didn’t. So I bit 
her again the next day and the next day and a couple 
more days after that. But she still never let me leave 
early. I got her message loud and clear “You won’t 
be getting away from me sonny, no matter how big a 
ruckus you cause or tantrum you throw”. So I finally 
made my peace with her. With time I got used to the 
place. A few years passed by and before I knew it, I 
was 10. That was the first milestone of my life. My 
mom had finally stopped helping me in my studies as 
she believed that I was big enough to take care of it on 
my own. Needless to say, my grades took a nosedive 
after it, but stubborn brat that I was, I recovered soon 
afterwards. Since that time, she just provided me with 
her guidance about things in general and left it to me 
to make my own final decisions.

Many years rolled by and I was in the 11th standard. 
All my friends were opting for Science. Knowing that 
my friends would not be able to survive there with-
out my expert guidance. I selflessly, in public interest, 

joined them on the PCM bandwagon. And before I 
knew it a couple more years rolled by and I got into 
a college. I was selected in TCS and the time to leave 
home and start working had arrived.
 
My mom is a very practical woman, she seldom shows 
her emotions. In fact she is the bulwark, the strength 
of my family. So I was obviously expecting for her to 
hold her own when the time would come….
And she did.

But finally the day came, I was there at the station, 
my train had arrived. I had just a few more moments 
before the train would leave. Knowing how strong a 
woman my mom is, I casually asked her, “Bura to 
nahi lag raha main ja rahu hun?” And I was expecting 
a witty rejoinder on the lines of , “Bura kyun lagega, 
tu jung pe thodi ja raha hai?” Instead I got a one word 
reply from her, “Bohot”......

She had uttered just one word but her eyes had spoken 
a 1000. And that one word, “Bohot”, took me back to 
my first day of school when I was so unsure of myself 
that I didn’t want to let go of my mom’s hand. In that 
briefest of moments she allowed me to see how sad 
she truly was. And I discerned how much she would 
miss me.

My father like most men isn’t a big fan of shopping, 
so whenever my mom has to buy something I end up 
being the designated driver. Even when I was not old 
enough to drive, she used to take me with her. Back 
then I just carried her bags. Only now do I realize how 
happy she used to be after we had spent the whole day 
together, “a mother and son day”. When I think about 
it, that happiness and that smile on her face is what I 
miss the most. Today I am finally in a position to take 
her places, to buy her stuff, but she doesn’t want any 
of it. All she wants is my company; she just wants to 
be by my side and talk.

I know it isn’t mother’s day, and we only just had 
women’s day, but there need not be a day to make the 
women in our lives feel special, especially our moth-
ers. She is the reason I am here today. She is all my 
reasons.

All My Reasons
-Sumant Charlu
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I woke up to the sound of bells 
and shouts of men and dogs 

clamoring for God 
in the middle of the night. 

An exercise in futility, 
crying for a twisted cause 

seeking out in vain 
an ideal that never existed 

never will. 
Man made god in his image 

he breathed life into idols of clay and stone 
and put them on pedestals 

for worship and for ridicule, evermore. 
Then he fought wars for them, 

those mere idols of clay and stone 
shed the blood of another 

for his gods were false. 
Then bathed his gods with the blood of infidels 

heretics and blasphemers 
and the idols soaked them up 

baying for more. 
God turned man to hate, and not love. 

Man made god in his image 
but his image was marred 

by greed and sorrow and hate, never ending 
for all that came in his way.

So the gods are loathsome in their love for blood 
and the flesh of the damned - 

men of other gods 
men of reason 

the weak, the meek 
sick and dying 

the living and the dead;
the gods eat them all up 

and a day will come 
when all that lives 

will be dead 
at the foot of idols 

that always ask for more.
Never sated, 

with clay and with stone 
they will be alone.

   Clay and Stone

-Akshay Fotedar

The seed of knowledge blossomed in his head, 

a tree grew through the cracks. 

It grew prodigiously, yet bore no fruit. 

The scholar, weighed down, 

slumped and sighed and walked. 

Branches grew around him 

darkening his sight. 

Now blind, he yet persevered 

thinking it would be better 

till the roots consumed his crown. 

Time flew and the tree grew, 

gnarly and wizened, 

its visage visible for miles. 

A fellow, passing by, 

curiously approached 

and saw a fruit, dangling at the top. 

Precariously perched, deliciously dangling, 

the fruit beckoned 

and he, mere mortal, obeyed. 

He climbed and climbed 

till the fruit was a foot away. 

He reached – and fell - 

for the bough broke under his weight. 

Hurt and angry, he ran away. 

so it still grows, the Tree,

The Tree

-Akshay Fotedar
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Chester Bennington, the firebrand front man of the 
rock band- Linkin Park was found dead in his house 
on the 20th of July 2017. For the uninitiated, Linkin 
Park was the torchbearer for the nu-metal genre 
before venturing into the more experimental realm 
of their art. Chester along with his fellow band-mate 
Mike Shinoda, were crucial to the band’s success. A 
success which was built on a hard life and a troubled 
childhood, particularly in the case of Chester.

On a personal note, LP is the first band I followed 
closely. Perhaps “followed closely” would not be as 
truthful as “maniacally obsessed over”, but I digress. 
The second I heard ‘Crawling’, I knew I had found 
my band. The collective confusion and hurt of those 
teenage years would coalesce with the angry music 
and uncompromising lyrics creating some truly 
beautiful memories. Memories, of which some are 
now the only remnants of long lost friendships. In all 
of this, Chester was my messianic figure, who would 
deliver us mortals from our sufferings. He roared 
with an almost god-like authority, tinctured with the 
fragility of a blade of grass.

 Those days were made glorious, because the music 
would be both- my escape from the world, as well 
as my vehicle for bonding with the like-minded few 
around me. Because you see, pain is universal and the 
one thing Chester taught us was that every scar is no 
less than a badge of honour. But alas, everyone grows 
up, so did I, and my taste in music followed suit.

In all of this, that one man, Chester Bennington 

remained an idol for me. Livewire, honest, full-
blooded- but these are all just empty adjectives. To 
admire the pedestal he occupies for his fans, you 
have to appreciate his past, know that he belonged 
to a broken home with his parents having divorced 
when he was just eleven, that in school he was bullied 
mercilessly on account of looking different and being 
skinny, that from the age of seven to thirteen, he was 
sexually abused by an older male friend, that in his 
despair he turned to hard drugs and that through all 
this anguish the only solace he derived was through 
poetry, painting and writing music. It was years before 
he opened up to anyone about his childhood, and even 
then it was because he was raging against allegations 
of not being-”real”. Looking at his body of work, you 
realise that this was not a man afraid of being judged, 
this was not a man afraid to wear his heart on his 
sleeve, this was a man who would look at the monster 
within him, and scream it into submission. This is 
the reason why his work is so powerful, why it still 
captivates those reeling from the abuse hurled by life. 
His bottled up pain and anger were his armour and 
shield and if you could rend those away you would 
find that little boy. Some have claimed that Chester’s 
discography reads like an extended suicide note. To 
his fans it is a message of solidarity. A little bit of 
honesty, in a world scared of it. 

For Chester, deliverance came in 2005. After a toxic 
first marriage, he married Talinda Bentley, and this 
relationship changed his life. Along with some 
therapy, it set free all that had been weighing him 
down over the years. The physical outcome of this 
was that when Linkin Park eventually returned to 
the recording studio, Chester found that his natural 
vocal style had changed from his trademark ‘roar’ to 
something much less aggressive. In his own words, 
“I realized I didn’t have the inner beast anymore.” 
As fantastic as it sounds, true love had almost slain a 
seething, vile creature born of hate. Almost.
If this was a fairy tale, the story would have ended here. 
But this is real life, and like that famous line, from 
that famous movie “Life is like a box of chocolates, 
you never know what you’re going to get”, neither 
did he.

The band and Chester now faced a decision. To keep 
creating the same music they had been doing for years 
or to re-invent themselves, to emulate who they had 
been or to be honest as to who they are now. 

Of Chocolates and Demons 

Thank You Chester

-Syamantak  Hazra
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  The night brings light, beyond thy life,

A soft touch of fright, of belligerent plight,
Unseen in dark shadows, unknown and full of fight,

Coaxing and creeping beyond thy limit,
A chance to be thy name pivot,

Freedom my rule, for self, better than other fools,
I may be from nether, I may be of leather,
Crimes of bribes, lead to nefarious drives,

Deeds of the given, churning seeds of oblivion,

Shivers of my thoughts bring light to the most 
drought,

Albeit this life may soon end,
Atleast a meaning beyond chair and living,

Felt the light clench me, beyond doubts riddled with 
fright,

Unknown patterns bring clarity,
Of darkness and shadows above and beyond 

equanimity
Obscure reality a phenomenon of chaos and liberty

been or to be honest as to who they are now. To 
choose to grow would mean wading into unfamiliar 
territory, leaving a formula that had ensured finan-
cial success and mass appeal. Needless to say, they 
chose the road less travelled on.

The first steps in their reinvention, the album ‘Min-
utes to midnight’ was well received by the audience, 
although their follow up work drew incremental 
amounts of hate, particularly from their longtime 
fans. Their final album the 2017 released – ‘One 
more light’ led to an outpouring of criticism, from 
fans drunk on nostalgia harping on how their fa-
vorite rock band had “sold out”. 

We as fans had grown accustomed to the anger, we 
needed him to feel pain, because it was our pain. The 
underlying story of a man, doing his best to stem his 
darkness, was all but lost. Perhaps, all that Chester 
wanted to say was scars, even battle scars,  heal. No 
one took the criticism quite as hard as him, respond-
ing to fans in an interview with Kerrang! Radio he 
said, 
“It (previous albums) was the right thing at the right 
time in the right moment, now is that what we’re go-
ing to live forever (doing)? ”
In the end, it doesn’t even matter, because we were all 
too busy listening to what he sang rather than what 
he said. A touching tribute on Linkin Park’s official 
site reads- 

“We’re trying to remind ourselves that the demons 
who took you away from us were always part of the 
deal. After all, it was the way you sang about those 
demons that made everyone fall in love with you in 
the first place”
Maybe, just maybe, all of us loved those demons 
much more than we could ever love the man.

“We’re trying to remind our-
selves that the demons who 
took you away from us were 
always part of the deal. After 
all, it was the way you sang 

about those demons that made 
everyone fall in love with you 

in the first place.”

Equality!

Blue Mail: Too many 
e-mail accounts giving 
you a headache? Blue 

mail is the best e-mail all-rounder 
out there. Clean and compatible. 
These two C’s make Blue male 
the alpha male for all your e-mail 

-Ujwal Jalali
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“Part of the secret of success in life is to 
eat what you like and let the food fight it out 
inside” – Mark Twain

Food is an indispensable element of survival for 
humans of IMT and we, IMTians surely love our 
food! So, when I was asked to interview somebody 
for this section, I thought to myself, “Who better 
than the guy who ensures to feed us well and feed us 
right!”

Suresh ji has been with IMT Ghaziabad since its 
inception (almost). It’s been 30 years now that he has 
been an integral part of this institute that has a rich 
legacy of 37 years. A native from Bihar, he moved 
to Ghaziabad to work at IMT with his grandfather 
who himself was a cook in the IMT mess back then. 
Yes! two generations of this family have served IMT 
Ghaziabad. Suresh ji, now, is a cog in the wheel that 
is our mess. He serves as a mess manager and looks 
after the day to day functioning of the mess. 

He is the kind of man who’d bowl you over with his 
simplicity and candour. I asked him about how has the 
experience been. “I’m glad to have witnessed IMT 
Ghaziabad flourish both in terms of infrastructure 
and stature. The mess that you see now isn’t what 
we had back then. It was a modest one with fewer 
workers and facilities. The mess now spans over 200 
sq. m. having state of the art facilities and can provide 
seating for over 1,000 students at a time.”, said the 
man in an all-white attire.  

There’s this thing that I adore about our mess – you 
can have as much food as you want and on some days, 
it really makes you nostalgic by serving food that is 
akin to maa ke hath ka khana. He too had a humorous 
take on it. He remarked, “It’s funny to observe the 
gym freaks carrying twelve eggs on their plates and 
eating just the egg whites for satiating their daily 
protein intake.”
“How about your family? Do they live here with you?” 
To my queries, he replied, “Oh yes! They moved here 
long back. We live in Sector 23, Rajnagar. I have two 
kids – a daughter and a son. My daughter is married 

and lives in Kolkata now and my son is working. He 
is a software engineer and is doing really well for 
himself.” I couldn’t help but notice the elation and 
contentment on the face of a proud father.
It was half past eight and students had started to 
pour in the mess for dinner. That was a cue for me to 
end the conversation. I asked him for a picture and 
thanked him for the interview. As I was walking out of 
the mess, I realized the essence of the very statement 
by Dione Lucas – “The preparation of good food is 
merely another expression of art, one of the joys of 
civilized living…”

Humans of IMT

-Himanshu  Choudhary
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“Nearly all men can stand adversity, but if 
you want to test a man’s character, give him 

power.”- Abraham Lincoln

Up until the early 2000s, the corporate structure 
was somewhat standardized. Broken into teams at 
the microscopic level, with experienced individuals 
leading those teams, calling shots and being 
accountable for their units or other employees under 
them.
Fast forward to the current scenario and we will see 
that “Flat Hierarchy” has almost become fashionable 
now. Enterprises take pride in that.
Yes, having a flat hierarchy removes a lot of barriers 
in communication. The integration with this malleable 
way of working also creates pseudo positions which 
can be handed over to experienced professionals, 
without giving them excessive powers.
But how well does that work for a startup?

Frankly, for us, it never added a lot of value. When 
a small number of people are working closely, a flat 
hierarchy is not a culture but an extremely symbiotic 
way of working. Hence arose a new problem. We 
didn’t have enough leaders! The accountability factor 
took a serious hit in this structure. There was little 
value added to the people skills of the employees, I 
mean people skills are not just about being nice to 
your colleagues, it’s also about taking the lead role 
when you know you are fit for it and you will deliver. 
All in all, we were very soon going to hit a wall called 
“MONOTONY”, which is awful for a company where 
creativity is an essential trait.
So, what’s the plan here, Boss?
The eureka moment came to one of the founders, who, 
in one of the team meetings described his concept of 
the “WEEKLY CEO”, which was later recognized as 
the “Culture Enhancement Officer”.
The idea here was to put the onus of team 
responsibilities on particular individual for a week. 
The proposition seemed like a welcome break for all. 
So how exactly did this work for us?

Better communication.
Just the charade of having a team meeting every 
week is not sufficient. There have been occasions 
when these meetings have not lasted for more than 
15 minutes. But I honestly believe that an all hands 
meeting deserves a lot more attention than this. 
The very process of selecting a new CEO every 
week necessitated an entirely new train of thought 

encompassing two-way feedbacks, reduction in 
communication gaps and a sharp growth along the 
learning curve of the individual. The increase in 
efficiency was palpable since, with the selection of 
every new CEO, there were a melange of constructive 
ideas and debates that came into the picture.

The can of worms:
Many times, just listening to people mentioning 
what they plan to do as the CEO, gives you an 
accurate perspective of what they actually think 
about the company and how serious they are about 
it. It sometimes provides an insight into the teething 
problems they might have suffered during their 
tenure in the company (the metaphorical can of 
worms). These are invaluable to the human capital 
management team and help the promoters gauge the 
overall mood and attitude of the employees.

Diamonds in the Rough
Colleagues of mine who would generally keep their 
heads down and worked quietly away from the noise 
came up as the biggest surprise in this exercise. They 
articulated their opinions smoothly, manoeuvred 
through the entire process and communicated fresh 
notions to their team. They took the role as seriously 
as they take their day to day tasks, and this upped 
the ante to unimaginable levels. Their discipline very 
soon penetrated into the working practice of the whole 
business and at least for a short period, you could see 
a very noticeable change.
I can go on and on about how this was one of the best 
things we have done in our organisation but there is 
one point which is particularly noteworthy.

The Takeaway
What we attempted to showcase through this exercise 
was the essence of the individual, that craving for 
power, stature and social acceptance. We called out to 
the most primal instinct of every human being, which 
is to leave a mark, whatever they do and wherever 
they are. The effect it has on one’s psyche was 
demonstrated quite effectively.
The experiment is a striking revelation of the fact 
that in order to serve both employee satisfaction 
and productivity, it is imperative to maintain an 
environment that ushers in positivity and equal 
opportunity for all. One needn’t be afraid of risks or 
missed opportunities.
Why not give it a whirl at your own company?

Hardtech 101: The CEO experiment
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-Rohan Dhingra

Marin Cilic, at the age of 25 became the latest male 
player to join the elite list of a few who have won a 
singles Grand slam title in the last decade or so. The 
odds were against him, nobody gave him a chance as 
despite having been around in the professional circuit 
for more than a decade he was never considered a 
genuine contender for the grand slams. He won the 
US open in 2014 and the 2017 edition is on the verge 
of getting started but the scenario remains unchanged. 
This has been the case with men’s tennis for some 
time now, which despite being in its golden period 
has become predictable and tedious at times, with 
only a few who have been consistently performing 
well for a long time end up clinching the major titles. 

It has been more than a decade since Rafael Nadal 
won his first French Open title at the age of 19, the 
last time a teenager won a grand slam title and since 
then no teenager has even come close to winning one. 
There has not been a single teenager ranked in the top 
10 at the year’s end since 2006. The fact that currently, 
there are only 4 teenagers in the top 100 compared to 
22 in 2006 raises some unanswered questions. Why is 
it taking them so much time to break in?
 
A major reason behind such a scenario is the game 
becoming more physical with the advancement in 
string and racket technology making the game easier 
for ‘slower’ players who have been raised in slower 
surfaces, thus the younger players requiring a little 
more time to break through as their game has been 
modelled on faster surfaces. The courts have changed 
a lot over the years. Even the lush green grass at the All 
England Tennis and Croquet Club, Wimbledon is not 
as fast as what it used to be. Wimbledon is relatively 
more of a baseline game now than the traditional serve 
and volley. The hard courts of the Flushing Meadows 
are becoming softer and drier, acting as a relief for the 

comparatively slower movers.
A study done by Tennis Australia confirms that there 
has been a constant increase in the average age of 
a top 100 player from the past 35 years and this is 
due to athletes consuming more time in reaching the 
top 100. So, the younger athletes are suffering as the 
window of opportunity for them is getting narrower 
and narrower. The United States of America, once 
a heavyweight in the men’s tennis circuit has been 
suffering from lack of upcoming talent as they are 
wasting the most important phase of their careers 
by using their tennis credentials to get an athletic 
scholarship, playing out their undergraduate years for 
a university. Thus, by the time they turn professional 
they are already in or around their mid 20’s.

For the past decade or so, the men’s tennis circuit 
has been dominated by the ‘Big Four’ and a handful 
of others, making the entry of emerging players in 
the top tier really difficult. The  likes of Federer, 
Nadal, Djokovic and Murray have been conquering 
courts and dominating the circuit consistently for a 
long time. Stan Wawrinka has been really good in 
the grand slams but the same cannot be said about 
his performance in the ATP circuit. The previous 
40 grand slams have been won by just six different 
players, making the dearth of new talent a pretty 
evident phenomena. Such has been the condition and 
exhibition of dominance in men’s tennis that if the 5th 
seed Federer is beaten by the 3rd seed Nishikori in 
any tournament, it is touted as a major upset.

In the last year or two, a glimpse of hope can be seen 
by the emergence of two extremely talented players, 
Alexander Zverev and Dominic Thiem. Touted as the 
the ‘next big thing’ in men’s tennis, they are giving 
the ‘Big Four’ a run for their money. This might be 
the perfect time for them as some of the big players 
are showing signs of rustiness and inconsistency.   
Men’s tennis is currently going through its incredible 
Golden period but like every other sport, tennis also 
needs a change of guard. The top players have been 
in the top for quite some time. This sport needs the 
regeneration and dominance of young blood which 
has been largely missing in the recent past. The 
emergence of some exciting young talent might just 
give men’s tennis a little amount of unpredictability 
which despite maintaining its high standards of play 
has become a little predictable due to the supreme 
dominance of these few extraordinary gentlemen.

Young blood missing
-Rohan Dhingra
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Do you have 
a hard time 
planning? Then 

Casual is the app for you. Make flow charts, 
visualize work flow and get creative. This 
intuitive app, creates order from chaos, and 
all that for free, unless of course you want 

to pay for the premium.

And There She Goes...
There she goes,

In the riling maudlin raze,
In the puerile beckoning gaze,

In their tenebrous glance,
In their odious parlance, 

They try to take off her guard,
And they try it so very hard,

But yet there she goes and keeps going.

There she goes,
Like a savant of life,

All in red, blue and strife, 
Pallid, lumber and distraught,
Shriveled in a morsel cocotte,

Binge in their morose cahoots,
They all tried to pull her off shoots,

But yet there she goes and keeps going.

There she goes,
Their toying mermaid,

Treated with revile and upbraid,
Binged in their deeds so macabre,

Squibs and yet desperate to have her,
Coiling her down to the girth of soil,

Paging the pariah in reign of toil,
But yet there she goes and keeps going. 

There she goes,
Alone in her grisly fight, 

Enemy full of artifice and slight, 
Looking for ways to make her mend,

Lambent nights brought to impend, 
Carrying her down in desolate dungeon,

Label her off with shrill of truncheon,
But yet there she goes and keeps going.  

There she goes, 
Her arms around like meant to cuddle,

Despite the turmoil and morbid muddle,
Measure of anxiety rocked her vein,

But never again did she choose to deign,
Light shone again and bliss emerged,

Quelled the darkness and soon she surged,
Yet there she goes and keeps going.

Shikha Tickoo

-Rahul Datta
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“In photography there is a reality so subtle that it becomes 
more real than reality.”- Ansel Adams

Click. Explore. Inspire

-Arvinth M

-Arvinth M -Manmohan Abhishek Sah

-Manmohan Abhishek Sah


