


Design thinking is neither art nor science 
nor religion. It is the capacity, ultimately, for 

integrative thinking.

                                                                     -Tim Brown
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IMT Ghaziabad (IMTG) is one of the first business schools, if not the ‘first’, 
in India, which was conceptualised by a successful industrialist, Shri Mahendra 
Nath, who envisioned creating a practice based institution. Established in 1980, 
IMTG today takes pride in being one of the first few institutions in India to 
have the prestigious ‘Association to Advance Collegiate Schools of Business’ 
(AACSB) accreditation. As an institution, IMTG considers three pillars which 
form the foundation of grooming leadership –Innovation, Execution, and Social 
Responsibility. IMTG believes that its students are not job seekers or employers, 
but entrepreneurs or intrapreneurs. They understand implementation feasibility 
and are capable of effective execution; ones who are not just profit maximisers 
but are socially responsible.  

IMTG, reinstating its firm belief in the pedagogical philosophy of ‘Doing’ 
leads to ‘Knowing, has launched a refreshed PGDM in 2016, design of whose 
architecture was led by Professor Srikant Datar of Harvard Business School and 
the author of ‘Rethinking The MBA’.  Along with the launch of various new 
courses like, ‘Sustainability and Social Responsibility’, ‘Negotiations Skills’, and 
domain specialisation in contemporary areas, the institute has introduced an 
one-of-its-kind required course for its 2-year flagship PGDM programme, a 
course on ‘Design Thinking and Innovation’. 
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Innovation is one of the cornerstones of 
IMTG, and the institute has continued to 
introduce programmes for meeting the 
needs of the new and emerging areas of 
business. IMTG engages itself in making 
management education more responsive 
to the current needs of the industry while 
providing the hands-on experience to the 
participants on contemporary tools in a 
“doing” based learning environment.  
With the introduction of this programme 
backed by our faculty with relevant 
industry connect, IMTG seeks to prepare 
leaders who would be ready for the next 
generation management prerequisites.

“Innovation and Design Thinking” allows 
students to develop basic skills in creative 
problem solving, innovation, and human-
centered “Design Thinking.” Innovation 
has become increasingly important 
because of the rapid evolution in products 
and business models and the ever more 
complicated world in which businesses 
and organisations operate. The course 
focuses on the manager’s or leader’s 
role as an innovator and facilitator of 
innovation by others.

Why 
Design Thinking 
and Innovation?

The term emerged at Stanford in the 
1980s, as a way to characterise the broad 
approach that those trained formally in 
design—generally architecture, industrial 
design, and applied arts—take toward 
problem solving. The approach is human-
centered, focusing intensely on users, their 
needs, and their motivations. Given its 
roots in the world of design, the approach 
also embraces visual thinking (including 
sketching, diagramming, and making) as 
legitimate and useful ways to develop 
understanding and communicate findings 
and ideas. The user-centric orientation of 
the approach, as well as these “designer-ly” 
skills, should be regarded as just additional 
“ways of knowing/understanding,” which 
can complement the analytical and written 
communication skills that are generally far 
more developed in students of business, 
medicine, government, education etc.

What is 
Design Thinking
and Innovation?



The approach/essence of Design Thinking and 
Innovation can be captured in four steps as below:

Gather Inspiration: Inspire 
new thinking by discovering 
what people really need. This 
requires empathy, observations, 
clear definition of problems, 
involvement of actual users and 
insights.

Generate Ideas: Push past obvious 
solutions to get to breakthrough 
ideas which would mean 
involvement of users in ideation 
and capturing their point of 
views.

Make Ideas Tangible: Build rough 
prototypes to learn how to make 
ideas better. It is an important 
step of expression of your 
understanding and then testing 
the idea with users, getting their 
feedback and then iterating 
again to achieve the result.

Share a Story: In order to lead the 
people over the mountain, you 
have to tell them a good story—
one that is driven by purpose. 
Craft a human story to inspire 
others towards action, it can be 
summed up into “Show, Do not 
Tell”.  
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THE IMTG 
IMPLEMENTATION

IMTG has taken a pioneering role in introducing a 3-credit 
required course for its first year students of the flagship 
2-year PGDM programme. Broadly, this encompasses 
three different phases/stages, such as:

The first phase of the Design 
Thinking course allows students 
picking an area and scourging 
the field to build a cluster of 
characteristics, through which a 
problem could be built. 

The second phase of the course 
involves developing a solution for 
the problem identified. 

With this two phase premise in 
mind, students come up with 
prototypes for the solutions to 
address the problem statements. 
These prototypes are showcased 
in exhibitions at the campus, in 
order to garner user feedback 
to further develop the solution 
and come up with an improved 
prototype and/ or alternative 
solutions.
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The primary objective of the course is to help students 
develop creative thinking skills—key to innovation. 

It is expected that students shall be able to address the following 
at the end of the course:

Learn Design Thinking as an 
approach for human- centred 
innovation.

Practice interviewing and 
observation skills to develop an 
empathetic worldview.

Framing actionable problem 
statements.

Understanding of prototyping 
and test ideas.

Develop problem solving 
approach.
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The Course Overview

Design Thinking- The Concept 
• Introduction to the concept.
• Why do we need Design Thinking?
• How do we use the concept?
• What do we do in Design Thinking?
• Various Examples of design Thinking.
• Concept of Mindset and Empathy.

Ideate and Create a Storyboard
• Generate Ideas
• Refine Ideas
• Introducing AGILITY as a concept
• Introducing concept of sizing
• Financial viability of idea
• Group creates a plan and shares it

Prototyping and Testing
• Create a prototype
• Test the prototype, collect feedback
• Introducing the concept of Retrospective.
• Document the findings, track learning

Evolve- Iterate
• Revisit the prototype based on feedback
• Follow the cycle
• Present the Project with business feasibility.

Design Thinking – My First Exercise.
Re-design an experience
• Reflections and Takeaways

Select a Challenge to Use Design Thinking to 
Solve it.
• Selection of problem based on impact/

desirability/stakeholders/ business and 
financial viability

• The concept of self sustaining teams
• Create teams
• Group/team comes up with list of 

challenges
• Understand the Challenges
• Group selects a challenge to work on
• Prepare research
• Gather Inspiration

 Interpretation of the Problem(Define)
• Introducing the concept of storyboarding
• Tell a story
• Search for meaning
• Frame opportunities

MODULE 1 MODULE 5

MODULE 6

MODULE 7

MODULE 8

MODULE 2

MODULE 3

MODULE 4

Evolve- Iterate
• Revisit the prototype based on feedback
• Follow the cycle
• Present the Project with business feasibility.
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FACULTY 
PROFILES

DR. RAKESH GUPTA
Associate Professor

• Strategy 
• Entrepreneurship and Innovation

DR. JAYANTHI RANJAN
Professor

• Big Data Analytics 
• Digital Business and Innovation

DR. POONAM GARG
Professor

• Digital Business Strategy 
• Digital Business Security and Risk 

Management

DR. REEMA 
KHURANA
Professor

• Information Systems 
• Information Integrity Systems
• Service Outsourcing and Vendor Management 

in Information Technology Sector

DR. JYOTI KAINTH
Assistant Professor

• B2B Management with focus on Negotiations
•  Simulation based Strategic Management

PEDAGOGY
DESIGN WORKSHOP 1

DESIGN WORKSHOP 2

DESIGN WORKSHOP 3

• 2 days with Problem Finding Stage 
• Self-guided Projects Iterations on the Problem Finding Stage : 7 to 15 days

• 2 days of Problem Solving Stage 
• Self-guided Projects Iterations on the Problem Solving Stage- Applying the solution to real life 

situations and taking feedbacks: 7 to 15 days

• Final presentations and discussion on learning and applying the learning to real life situations, 
both professional and personal.



1. Smart Chair for Movie Halls
2. Reusable Diapers
3. Safety Kit; Assuaging Poor Sanitation and Hygiene Issues Causing Child Deaths
4. Simplifying Room Booking Procedures
5. Littering Problem at Nescafe-Prototype of Smart Table
6. Cleaning ‘ARCUS’ to Make it a Free Zone
7. Bathing Made Easy; Solving the Trouble of Carrying Travel Toiletries
8.  Easy Company; Towards Combating Air Pollution
9. Paws for Cause; Making Safe Space for Dogs
10. Bhukkad; Solution to Midnight Food Craving for College Students
11. Making the Fight Against Smog Easier through Redesigned Masks and Moss Walls
12. Inner Peace; Reducing Stress Levels of B-School students
13. Mosquito Repellent Solution Team Buzzkill
14. Health Joint;One Stop for Healthy Food Items and Medicines
15. Adding Wings - Udne ki ichha; Providing Solution for Low Cost Sanitary Napkins and Menstrual 

Hygiene Awareness
16. Food@10; Nurturing Food Business Avenues for Women Group
17. Paddle Up; on-Demand Bicycle Services
18. Vermicompost for a Better World
19. Improving Retail Chain Operation by Making Smart app for Item Location and Self Billing
20. Reducing Food Wastage through Making app
21. Improving the Customer Base at an Innovative Café
22. Calorie Meter and Fruit Juice Stall; Making the Students Of IMT Ghaziabad more Nutritious
23. Happiness Club at IMT Ghaziabad
24. Design of Reusable Water Bottle
25. Belobog; Lightning Solution Without the Traditional Electricity
26. Digi Shopper; Towards Increasing Retail Conversion
27. Innovation in Financial Service; Next Gen Insurance System
28. Gender Free Toys: Coco - The Panda
29. Modular Fitness; Making Portable Fitness Module
30. Green Architecture and Student Campus Connect
31. Improving the Overall Living Experience of a Hostel Room; Multipurpose Wardrobe, 

Multipurpose Bed, Solar Heater

List of the Projects to be 
Showcased on February 3, 2018
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Visiting Faculty Profile
PROF. ROHIT SWARUP

Prof. Rohit Swarup is recipient of two national 
awards, The Shiksha Bharti Puraskar and Indian 
Leadership Award for Educational Excellence. He 
has championed technology and innovation in 
education across India and China since now over 
two decades through a range of programmes and 
interventions for corporate sector, government, 
higher education and K12 School education.
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DR. SUSMI ROUTRAY
Associate Professor

• Business Intelligence 
• E-Business 
• Cloud Computing

DR. SHALINI RAHUL TIWARI
Associate Professor

• Entrepreneurship and Innovation 
• Strategy Formulation

Prof. Sanjay Magoo has an experience of 19 years 
in the Industry and is currently working as a 
Business Head in RBS, India.  He is leading a global 
IT development team and has used the various 
principles of Design thinking in his current role. He 
has been leading various initiatives from the front 
including new ways of working, Agile, DevOps and 
Transformation. The fundamental driver across all 
the initiatives has been a design thinking mind-set 
and a desire to disrupt the BAU approach so that 
organisations can match the speed of change in 
industry and compete.

PROF. SANJAY MAGOO
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