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Q1: Number of  CAT 2014 takers has declined 
yet again. What could be the possible reasons 
for that? 

Ans- Yes, it is true that this year has seen a sharp 
decline in the number of  students enrolling for 
competitive exams like CAT. I believe that today 
the students are more aware of  the opportunities 
available in the academic domain and they look 
out for the best for themselves. Over the past few 
years, the sector has witnessed aimless mushroom-
ing of  B-schools, both in the public and private 
sectors, across the country. On the other hand the 
sector has also witnessed the closure of  hundreds 
of  so-called B-schools. This heavy churning has 
brought down the reliability of  the quality of  B-
Schools and may have confused the students and 
parents about the quality of  these institutions. 
Many fly-by-night B-Schools who do not even have 
the basic infrastructure facilities in place, leave 
aside quality faculty, have maligned the reputation 
of  B-school education and may have dissuaded 
aspirants from appearing in the CAT Exam. 

Q3: What possible impact of  this lowering 
number of  CAT takers may have on B-schools 
admissions for academic year 2015-16?

Ans- IMT Ghaziabad is a top ranked B school 
with 35 plus years of  impeccable legacy. We do 
not expect the lowering number of  CAT takers to 

have any significant impact on our admission 
standards. If  you ask yourself, “Who are the ones 
who chose not to write the CAT exam despite reg-
istering for it?”, the answer is likely to be “Those 
who don’t feel prepared, or those who may have 
other priorities (such as going abroad, or continu-
ing on their current job, etc)”. So my hypothesis 
is that the number of  serious test takers appear-
ing for the test may not have declined as much as 
the ones for who CAT is not a priority. It is these 
serious candidates who look at IMT as a preferred 
B school. IMT, in its turn, seeks to admit only the 
high quality candidates.

Q6: IMT Legacy of  35 years, vision and mission?
Ans- Carrying a legacy of  35 years, the vision 

of  IMT is to become a leading management insti-
tution that contributes to the development of  
business and society by sharpening leadership, 
entrepreneurial and intellectual talent. Our fac-
ulty members are charged with creating intel-
lectual capital in terms of  scholarly and practice 
oriented research relevant to our evolving busi-
ness context. The institution seeks to foster a 
worldview that promotes diversity, inclusion and 
ethical participation in the interconnected world 
of  business. In addition, the institution is in favor 
of  forging meaningful partnerships with the in-
dustry, academic, government and social sectors 
such that sustainable businesses are built fulfill-
ing the collective needs of  various stakeholders 
and the society. By ways of  its visionary leader-
ship and cutting-edge industry program, the in-
stitution envisions to continually promote a cul-
ture of  academic excellence benchmarked to the 
best institutions in its peer group.

Q7: What is the highlight of  the pedagogy 
practices at IMT?

Ans- At IMT Ghaziabad, we believe in creating 
value-driven pedagogy practices, which drive the 
country’s next growth phase. With the develop-
ment of  symbiotic relationships, research driven 

knowledge base, creation of  best practices and 
value oriented community practices; we envision 
creating the thought leaders of  tomorrow. To ap-
ply that, we have invested in collaborative projects 
with industry leaders that enable our faculty and 
students to work in sync with domain experts on 
live projects with real data, augmenting the de-
velopment of  combined acumen. IMT believes in 
grooming its students into business leaders who 
are adaptable, flexible and sensitive to the cross-
cultural context of  business, which thus becomes 
the highlight of  its pedagogy practices.

Q8: What are the USP’s of  IMT, academic and 
non-academic?

Ans- Established in 1980, IMT Ghaziabad was 
amongst the early movers in the private sector to 
invest in business management education in the 
country. The institution was established at a time 
when there was an urgent need for well-trained 
management professionals to steer ahead the 
country’s early global business methods. Its 35 
years of  legacy and reputation has been one of  
its biggest strengths. 

The founding father of  IMT, late Shri Mahendra 
Nath, himself  was a self-made industrialist. His 
farsighted vision best worked for IMT, which en-
sured that the foundation pillars of  the institute 
were strong and were based on firm foundations 
such as practice-oriented curriculum, strong fac-
ulty body with active links with industry, talent-
ed and enterprising student intake, and a vibrant 
and active alumni body.

Today a greater exposure to diverse working 
cultures, ethics and conditions makes IMT’s 
PGDM programs more focused and globally inte-
grated. Here, students are provided with an in 
depth understanding of  international business, 
cultures, economies and the policies of  regions 
they wish to do business with. This arms the stu-
dents with useful knowledge, which they are fur-
ther encouraged to apply in real-life situations.

Faculty members are the most important build-
ing block of  an institution. IMT Ghaziabad hires 
faculty members through a rigorous and multi-
criteria process that adheres to global accredita-
tion bodies such as AACSB.  The faculty body at 
IMT combines top notch research oriented schol-
arly academics with practice oriented instruc-
tional resources that have experience in industry. 
This variety of  academic and practice oriented 
mentors provides our students an undeniable 
edge that is much needed in today’s competitive 
business world. If  you look at the number of  com-
petitive awards in business oriented platforms 
that IMT Ghaziabad students have won, the im-
pact of  the transformation process at IMT be-
comes apparent.

The institute’s International Exchange Pro-
grams, with more than 75 international institutes 
spanning the globe, are designed to enhance the 
quality of  education imparted to the students.  
Moreover, these programs are not only designed 
for students but also our faculty. The experiences 
attained by interacting with global peers across 
real-life boardroom situations, the students & 
faculty are groomed to broaden their perspective, 
which facilitates an exchange of  world-class ideas 
and business acumen that all combine to give our 
graduates a competitive edge.

Q9: What are the criteria for student and fac-
ulty intake at IMT?

We at IMT have a robust admissions process to 
pick the best, and our USPs of  locational advan-

tage (NCR region), hands-on curriculum, inter-
national partnerships, fantastic infrastructure, 
world-class international faculty & alumni, and 
the legacy of  35 years will continue to attract the 
very best.

Exams like CAT, XAT and GMAT serve the pur-
pose of  cut offs for us, we have a very strong pro-
cess of  internal elimination via our Communica-
tion and Personal Interview (CnPI) process to 
select the very best. Students should be intellectu-
ally strong, have good analytical and problem 
solving skills, be good team players, and display 
strong leadership potential. Relevant work expe-
rience and extra-curricular credentials definite-
ly add to the merit rating. Strong and articulate 
communication skills is a qualifying criterion.

IMT believes that faculty members are the foun-
dation of  the institution, and thus brings in edu-
cationists from leading corporate houses and B-
Schools having world-class credentials. Their vast 
knowledge and expertise provide a competitive 
edge to the students that endorse them to become 
global business leaders ready for every real-time 
challenge that may come their way.

Q10: How global are you?
Ans- IMT’s follows a philosophy of  Global 

Breadth, Local Depth — it is the pioneer and 
leader in transnational tie ups and collaborations. 
It is a well-known fact that IMT has the largest 
number of  exchange tie ups in the country: not 
just for students, but also for faculty. We at IMT 
Ghaziabad, work closely with some of  the best 
universities across the globe to give our students 
and our faculty genuine international exposure 
and experience. About 50% of  our students study 
abroad; about 20% of  our scholarly faculty teach-
es at various universities around the world every 
year; 10-15 scholars from foreign universities 
visit our campus every year and teach in all our 
programs. This brings in a unique blend of  
“breadth and depth” in the academic experience 
of  the students in a curriculum that gives them 
flexibility to specialize in careers of  their choice. 

IMT has its overseas campus in Dubai. IMT 
Dubai was founded in 2006, and within a short 
span of  time has emerged as a leading business 
school in the region offering high quality busi-
ness programs. Accredited by the Ministry of  
Higher Education and Scientific Research, UAE, 
the institute is licensed by the KHDA, Dubai Gov-
ernment. The Dual Country Program (DCP) 
which is offered by the Ghaziabad campus and 

one of  its kind in India, allows a student to pursue 
their 1st year in IMT Dubai, giving them global 
exposure to curriculum, faculty and internships 
and also experience a multi-cultural city. IMT 
Dubai also runs an MBA, Executive MBA and 
Undergrad program.

Q11: Management education has become very 
competitive as people have become more 
brand conscious, how is IMT helping students 
face new challenges

Ans- IMT Ghaziabad follows a tradition of  cre-
ating a world-class environment that brings to-
gether top-class faculty and contemporary teach-
ing methods. Bringing together an enviable 
global network of  faculty from across all conti-
nents, the institute helps the students face new 
challenges by leveraging this linkage to create an 
environment that nurtures educators, enables 
them to focus on research and promotes out-of-the 
box thought process. Not just delving on theo-
retical concepts, the institute focuses on practical 
learning as well to help students become more 
competitive in real-world situations. 

By spending time with the corporate world, the 
institution seeks to customize its education to 
their needs, which creates a shared value for the 
students and the corporate world. Perceptive to 
the changing times and ever-evolving demands 
of  the new-age corporate world, IMT seeks to 
constantly explore fresher avenues that help the 
students shore up to the upcoming challenges of  
the corporate world. 

We encourage, prepare and resource our stu-
dents to compete with their peers. The results are 
apparent – our teams have won major business 
competitions not just in India but also interna-
tionally, viz. the competitions organized by Reck-
itt Benckiser, Mahindra & Mahindra, PepsiCo, 
SabMiller, etc.

Qs: What advise will you give to prospective can-
didates for IMT Ghaziabad?
A) Actively Shape your Destiny: Aspire to being Job 
Creators, not just Job Seekers
B) Choose your first job in the light of  where you want 
to be in the next 15 years, do not have a myopic career 
horizon 
C) Choose your B-school for maximizing your intel-
lectual/professional returns: be overweight on schools 
where the intellectual capital of  the faculty is high. 
The rest (read ‘placements’) will follow as segue. 
D) Stay abreast of  the new trends in the market and 
the profound impact digitalization is having in the 
business environment. 
E) Go for your dreams with passion, have fun and 
embrace risk with confidence – as your generation 
is blessed with resources that did not exist in the past.

Q12: What are the emerging trends in this 
sector - where are the jobs?

Ans- The next 5 years hold monumental chal-
lenges—and opportunities—for managers. The 
key areas are:
a) Accelerated Growth of  the Digital Economy: 
Digital business is no longer an option; it will 
become the default in the medium term future.
b) Predictive Analytics as a decisive Staff  Func-
tion: How to design, deploy and interpret analyt-
ics capabilities for business impact – across all 
functional silos.
c) Supply Chain Management and Operations: 
Just-in-Time is already being replaced by some-
thing like Real-Time-Manufacturing, but this calls 
for integration of  the entire supply chain like 

never before
d) (Reinvented) Banking, Finance and Insurance: 
With the PM committed to ensuring that “every 
person should have a bank account”, microfi-
nance will need a comprehensive reinvention 
e) (Refocused) Manufacturing: It is vital that In-
dia’s strength in the service industry be balanced 
with an equally focussed redevelopment of  the 
‘real economy’ – the PM’s call to action on “Make 
in India” has already laid the canvas

Managers with a Vision and a Heart, is what 
global businesses look at today. With Social Re-
sponsibility becoming a critical part of  business 
processes today, a number of  organizations have 
intensified their CSR initiatives and are constant-
ly searching for innovative methods to engage 
themselves in socially responsible ideas. Here the 
demand for Managers with a direct socially re-
sponsible vision that fits the strategic vison of  
their organization is amongst the greatest trends 
in the sector that formulates the requirement for 
good stewardships.  

Q15: What is your vision for the next 5 years 
for IMT?

Ans- As our motto is “Global Breadth, Local 
Depth, IMT Ghaziabad will enter into strategic 
partnerships with industry stakeholders, and will 
expand its wide resource network of  partner 
schools across the globe for academic, student 
and faculty exchange programs to bring world 
class education to India. We want our students to 
be ambassadors and also be the best in their cho-
sen fields. For this purpose, we are introducing 
cutting edge curriculum and pedagogy to bring 
the very best to our classrooms. 

With our new infrastructure, we are more than 
prepared to meet the growing demands of  the 
economy and its emerging sectors. Our strategy 
has been clearly focused on meeting the needs of  
the emerging Indian economy with all its chal-
lenges. WE believe in making our students job 
creators rather than seekers, our faculty body 
policy makers and advocates and our B school the 
very best in the country.

Q16: How have the challenges in Global econ-
omy affected the job market? What do the 
placement trends at IMT Show?

Ans- The current downturn of  the global econ-
omy has had a significant impact on the interna-
tional job market where the constantly changing 
employment climate has undergone a stark 
change as compared to the traditional sectoral 
demands. But with these challenges arise oppor-
tunities. New opportunities arise for the job seek-
ers of  tomorrow in sectors like e-commerce, 
Manufacturing, Supply Chain Management & 
Logistics, Big Data & Analytics etc. and we at IMT 
are well aware to prepare our students to meet 
the demands of  these emerging sectors.

The Placement trend at IMT however is very 
positive to the changing scenario – so much as 
that in 2014 we have had our best Placements sea-
son of  the last 5 years. The Placement week for 
2014, which was just concluded showed nearly all 
our students being placed in top sectors like Con-
sulting, FMCG, Banking & Finance, Analytics, IT 
product and services etc., with new companies 
from emerging sectors like E-commerce, Analyt-
ics and the like making an entry as our Corporate 
partners. The fact that nearly 70% of  the batch 
got placed in 4 days shows the confidence our 
Corporate partners have on us and of  course, the 
quality of  graduates of  IMT Ghaziabad.

35 years of impeccable legacy

Sanjeev Sinha, ECONOMICTIMES.COM

The year 2014 was clearly an eventful one, that 
started with high inflation and high uncer-
tainty about the economy. But that, however, 

slowly but surely started giving way to optimism in 
general, lowering inflation and by and large, bright-
er prospects for the economy, particularly after the 
arrival of  the Modi government. While we still await 
all of  this translating into tangible benefits on the 
ground, there are a few things you can do to get 
smarter about your personal finances in 2015. Here 
we take a look at some of  them:

1 Simplify your finances
Human life has a tendency to get complicated, 

and this can happen with your finances too. After 
all, you not only have to make a lot more choices and 
financial decisions today compared to your father 
or forefathers, but also have to keep track of  more 
details - ranging from credit card dues to various 
loan and bank accounts, and from stock market in-
vestments to health and retirement plans. But once 
things become messy, people not only start missing 
due dates and paying lots of  late fees, but also adding 
a huge pile of  debt and, thus, the penalties for mak-
ing mistakes just keep on escalating.

Therefore, "learning how to winnow down your 
choices and streamline your finances is as much 
important as increasing and diversifying your port-
folio. In fact, streamlining your financial life not 
only helps you manage your portfolio well, but also 
fattens your pocketbook," says Lovaii Navlakhi, 
founder and CEO, International Money Matters Pvt 
Ltd.

2 Prioritise your spending & stick to the budget
You are more likely to face financial problems, if  

you have been extravagant in your expenses. How-
ever, in a bid to tide over the current crisis and also 
avoid such crises in future, you need to adhere to 
some financial disciplines, and making a budget and 
sticking to it is one of  them. It is also important to 
prioritise your spending and keep track of  your 
spends on a regular basis to ensure that your money 

is going to the right places. "However, don't be too 
hard on yourself. Leave an amount for occasional 
splurging as well, so that you do not feel deprived," 
advises Navlakhi.

3 Streamline your debts
One of  the important lessons the financial tur-

moil has taught us is to avoid over-reliance on debt, 
particularly for self  indulgence. This lesson has as-
sumed more significance in view of  the fact that 
today - driven by easy availability of  finance and 
plastic money -- debt has become a way of  our life, 
with very few of  us being sure how to get out of  it. 
You should, therefore, ensure that at least all your 
high-cost debt is paid off  well in time so that your 
family members don't have to suffer in case you are 
no more.

"Even if  you can technically afford the monthly 
payments on the debt you're carrying, having a lot 
of  debt is still a financial burden and could be pre-
venting you from getting ahead. Pay down your debt 
as quickly as possible so that you can enjoy the ben-
efits of  a debt-free lifestyle," advises Ashish Kapur, 
CEO, Invest Shoppe.

4 Avoid counting on tomorrow's income
Counting on tomorrow's income to spend today 

is one of  our greatest mistakes, which has already 
been proved by the recent financial turmoil. In fact, 
up until the financial meltdown hit us, the spending 
levels of  individuals, especially in the 25-35-year age 
group, have been almost equal to their income, if  
not more.

"With the easily-available loans and credit cards 
they were tempted to indulge even without being 
able to afford the expense. Now with pay cuts and 
job losses, they are facing the worse. However, even 
if  you keep your job now, the prevalence of  pay cuts 
makes it clear that you can't count on an ever-ex-
panding paycheck to make up for your spending," 
says Navlakhi. Therefore, just bank on whatever you 
already have and avoid counting on tomorrow's in-
come as far as possible.

5 Avoid expensive silly mistakes
You probably know that banks charge very high 

interest rates on outstanding amounts on credit 
cards. "Most people also know that it's very expen-
sive to withdraw cash or borrow money on their 
credit cards. But what a lot of  people do not know is 
that only by paying the total outstanding amount at 
the end of  the month you can avoid paying high in-
terest," says Manish Shah, co-founder & CEO, Big-
Decisions.com.

Citing an example, he says that if  you total bill is 
Rs 21000 and you minimum due is Rs 1050 (5% of  the 
total outstanding) and you pay Rs 20,000 (as a round 
figure), you will not be charged interest only on Rs 
1000 (which is the unpaid amount) but on the entire 
Rs 21,000 since you haven't paid the total bill amount. 
So, you're better advised to pay a little extra (if  you 
like to round off) than even a little less.

Likewise, "look for ways to pay down expensive 
debt. It's not uncommon to find people with outstand-
ing personal loans at interest rates of  17-18% while 
having savings balances or money in fixed deposits 

yielding them half  of  that rate. Given that your de-
posit rates might come down before your personal 
loan rates, you're best advised to pay it down," he 
says.

6 Start paying your bills on time
If  you are one of  those who avoid paying bills 

— such as mortgage, phone, credit card and utility 
bills — on time, you are wasting lots of  money with-
out realizing it. For instance, if  you have four cred-
it cards and you are not clearing the minimum dues 
on time, you would be paying at least Rs 2,400 in late 
charges alone. However, if  the same amount is in-
vested every month in a scheme that earns, say, 10% 
annually, it can actually fetch you Rs 32 lakh in 25 
years. And we have not yet factored in the savings 
resulting from the timely payment of  other bills!

7 Look for opportunities to refinance your home 
loan

It seems fairly certain that interest rates will be 
lowered in early 2015. The RBI now also mandates 

that banks can no longer charge pre-payment penalties
on home loan foreclosures. "What it means for you is
that if  another bank is willing to offer you a home loan
at a significantly lower interest rate (and a low process-
ing fee), it might be worth taking a look at it," says Shah.

On a 20-year loan, for instance, a 1% reduction in
interest rate reduces your EMI by about Rs 67 per lakh
or Rs 1675 on a Rs 25-lakh loan. Now if  the saved
amount, ie, Rs 1675, is invested every month in a scheme
that earns, say, 10% annually, it can actually fetch you
more than Rs 12 lakh in 20 years. Just imagine how
much you can save just by switching to a low interest
loan.

8 Don't get into the latest investment fads
There will at least be one fad that will be doing the

rounds. Learn to identify this and more importantly,
avoid it. It may/may not be suitable for you. Evaluate
it before you plunge into it. Remember that traditional
investment tools like PPF are still a better saving option
than most of  the so-called new generation investment
options.

9 Cover your liabilities
It is pretty evident that an economic recession, a pay

cut or higher interest rates on loans would all have
much less of  a negative impact on your family's finan-
cial future than the death of  the bread winner of  the
family. However, few people realize the importance of
having sufficient risk cover as most people look at in-
surance as a no return investment. Also, as the finan-
cial needs of  individuals have evolved over time, there
is heightened importance of  risk protection combined
with wealth creation. Insurance products can help pro-
vide an important protective shield around ones finan-
cial goals and retirement savings. It also helps in ef-
fectively managing a diversity of  risks and allows one
to enter their retirement years with more confidence.
Therefore, make sure you have enough insurance to
cover at least all your future liabilities, if  nothing more.

10 Have realistic expectations
There's nothing wrong with hoping for the

'best' from your investments, but you could be head-
ing for trouble if  your financial goals are based on
unrealistic assumptions. For instance, lots of  stocks
have generated more than 100 per cent returns dur-
ing the great bull run of  recent years. However, it
doesn't mean that you should always expect the
same kind of  return from the stock markets. The
recent market meltdown is a case in point. There-
fore, when Warren Buffett says that earning more
than 12 per cent in stock markets is pure dumb
luck and you laugh at it, you're surely in for a
trouble!

10 SIMPLE WAYS TO GET SMARTER WITH 
YOUR FINANCES IN 2015

A conversation with
Dr Bibek Banerjee,
Director IMT Ghaziabad & 

Academic Mentor, IMT Group


