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Director’s Message

In today’s world, companies leverage their knowledge and relationships to win the
competition. In a fast-changing context, knowledge obsolescence is faster than
before. Therefore, only those companies win which renew their knowledge
periodically. Moreover, companies prepare their employees to take higher
responsibilities and to occupy leadership positions in the future. IMT
Ghaziabad partners with companies to support their endeavour to train and develop their employees. We offer
tailor-made customised programmes in emerging areas. These Executive Education Programmes (EEP) are based on
the philosophy of “life-long learning” and provide a platform to the companies and individuals to explore new ideas
and innovations that enable them to respond and prosper in today’s VUCA world. The EEPs equip them with required
skills for continuous and sustainable growth and development through a mutual sharing of experiences, knowledge
and skill through interactive learning methods.
The programmes are designed for high performers who want to fast-track their career without compromising on
either learning or earning. All programmes are designed and conducted by a team of highly qualified and
experienced IMTG faculty in consultation with industry experts. IMTG faculty members spend considerable amount
of time in diagnosing and assessing training needs before designing the programme. The pedagogy followed is
mostly interactive in the form of experiential learning, role plays, group activities, simulation tools, design thinking,
experience sharing, global case discussions and presentations. IMTG has around four decades of experience in
management education and has worked with the leading companies from private & public sector enterprises as well
as government. It has also developed formal partnerships through MOUs and agreements with many of them.
I am happy to present before you the brief details on our competencies of Executive Education. I and my team will
be pleased to meet you to discuss further details.

Asish K Bhattacharyya
Director’s Message
“We are no longer in the dispensation of age and experience. We are in the era of knowledge
and information. Information leads a true leader and a true leader leads others.”

- Israelmore Ayivor
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ABOUT IMT
Established in 1980, Institute of Management Technology, Ghaziabad (IMTG) is India’s premier AACSB accredited
management school with a distinct focus on grooming leadership through Innovation, Execution and Social
Responsibility.
The institute has been consistently ranked among the top management institutes of the country. Today, it is the
proud alma mater of more than 300 C–suite executives and thousands of professionals serving in leadership
positions in the best known organizations in India and around the world, in general management positions and key
business functions of Sales, Operations, Human Resources, Consulting, Information Technology, Marketing, and
Finance. IMTG, since its inception, has strived to touch and transform the lives of thousands of professionals who
walk out of the gates of the institute every year to become leaders and pioneers in their field. Continuing its proud
legacy, IMTG has steered towards its mission, armed with innovative, action-oriented pedagogy, multi-disciplinary
course content, diverse international interactions, practice-oriented and research focused faculty, robust industry
interface and, a distinguished alumni network.
With 39 years of legacy, IMT is committed to nurturing tomorrow’s leaders, entrepreneurs and intellectuals by
providing them with exposure to world-class education and experience. The institute continues to contribute to the
development of business and society by honing leadership, entrepreneurial and intellectual talent.
IMTG currently offers five AICTE approved programmes
• Post Graduate Diploma in Management (PGDM) Full Time - Two year residential programme
• PGDM Executive Full time – 15 months residential programme
• PGDM Part Time – Three year weekend and alternate weekend programmes
• PGDM Dual Country Programme (DCP) – Two year residential programme, one year at IMT Dubai Campus
• PGDM (Banking & Financial Services) commencing from the year 2019-20 in strategic partnership with a
top-ranked international business school located in Europe.
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EXECUTIVE EDUCATION PROGRAMME
Continuous upgradation of skills and knowledge is critical for the sustainability and growth of any enterprise,
particularly business enterprises. Thus, for around four decades, Executive Education Programme (EEP) at IMTG have
been catering to the needs of executives at different levels in organizations by providing them with new knowledge,
fresh perspectives and effective tools for their professional development.
The Executive Education team at IMT Ghaziabad (IMTG) aims at creating a virtuous cycle of academic value creation,
where corporate leaders, learning and development professionals and academicians come together to create
meaningful experiences for managers and leaders. The EEPs and the company collaborations lead to the formation
of a body of knowledge which is not only industry relevant but also enables formulation of cutting-edge
programmes catering to the future needs of the industry. The EEPs of the institute co-creates partnerships with the
industry, government and social sector.
IMTG firmly believes in the philosophy of ‘Lead and be led’. The underlying philosophy of the EEPs is to maintain the
right balance between knowledge and skills, combining a strong conceptual base with exposure to contemporary
practices. These Programmes are developed to respond to the rapidly changing global business and provide
world-class learning experiences. The faculty gets enriched from the prescriptive knowledge derived out of the
practical experiences of the participants and understanding of the organisations. Participants also get an opportunity
to share experiences and learn from each other.
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ABOUT CUSTOMIZED EXECUTIVE
EDUCATION PROGRAMMES
The IMTG EEPs are not the traditional generic management development programmes but include high-impact, and
solutions-oriented programmes. IMTG EEPs prepare executives to scale new levels of leadership and achievement in
their careers and organizations. All the programmes are customised to the requirement of the industry and are based
on extensive research specific to the sector and the company. Each Programme is designed by the faculty in close
co-ordination with the company to provoke innovative thinking, actionable insights, and dynamic exchange of ideas
and is delivered with a unique blend of case studies, videos, movies, simulation games and lectures, backed by the
strong research base of IMTG.
IMTG Programmes are based on comprehensive analysis conducted by organizations and EEP Team. Each
Programme is designed and executed by experienced faculty and Programme Director where they integrate their
proven and practical research with the company’s strategy, technology, people, and short and long-term goals.
Leveraging the greatest minds in business, EEP team works side by side with you from beginning to end to create
learning experiences that produce the change you desire. EEP can be domain specific as Sales & Marketing,
Operations, Finance, Strategy, Organizational Behaviour and Leadership or may be cross-functional.
The brief framework for the customized EEPs is presented below:

Organizational
Assessment

Participants
Interaction

Identifying Business Needs,
Organizational Challenges,
Meetings with HR and L&D
and Business heads,
Desired Outcomes

Evaluating existing
competency of participants,
Knowledge & Skill Gap,
Mapping requirements
with training goals &
Final programme
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objectives
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• Execute Pilot programme
• Incorporate organizational feedback
• Execute final programme
• Multiple batches/ Long programme

Faculty
Fitment
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Conceptual Practice,
Balance Academia/
Industry Mix, Best in class

Finalizing
Programme
Architecture

Designing curriculum
topics, Programme structure,
Delivery methods, Programme
outcomes and organizational
need fitment

Fig 1: Framework of Customised Programmes
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EXECUTIVE EDUCATION PROGRAMMES AT
IMTG
SHORT-TERM CUSTOMISED PROGRAMMES
IMTG has conducted short-term customised programmes with large number of Public and Private sector companies,
covering all major functional areas and strategic leadership issues. Duration of these programmes vary from 3 to 15
days and are meant to address the mid to top-level executives within a company.
Some of the recent programmes conducted are:
Area

Programmes

Sales & Marketing

•
•
•
•
•

Service Excellence Programme
Managerial Effectiveness
High Impact Sales Leadership
Professional Sales Management
Effective Selling Skills

Finance

•
•
•
•
•
•

Financial Analysis and Modelling using Microsoft Excel
General Management Programme – Finance
Management Development Programme on International Finance
Indian Accounting Standards
Finance for Engineers
Credit Appraisal & Monitoring

Strategy

• Strategy Leaders Programme

Human Resource

•
•
•
•
•

Communication

• Creating Impact through Powerful Presentations and Interpersonal
Communication Skills
• Excellence in Managerial Communication
• Communication & Presentation Skills

Other Contemporary Areas

•
•
•
•

Teams at Work from Energy to Synergy
Coping Beyond: Thriving under Stress in the Workplace
Personal Effectiveness and Growth
Team Building and Conflict Management
Performing for Excellence

Future Leadership Programme
Aspire Programme
Developing Winning Edge for Leaders
Management Development Programme in Market Leader

LONG-TERM CUSTOMISED PROGRAMMES
IMTG customises the comprehensive General Management Programmes to develop future leaders and capitalise
business opportunities by working closely on strategic decision points. These Programmes are transformative and
unique to each assignment. Yet, each of them holds one promise: a radical improvement in performance of
executives. IMTG provides flexible programmes for young executives who would undergo long duration (6-9
months) executive programmes on modular basis over long periods. These general management programmes are
conducted at IMTG campus or at client’s venue. IMTG also offers long duration programmes on blended mode
(distance learning coupled with direct face to face learning) using the digital platform available with its sister
concern, IMT Centre for Distance Learning).
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Some of the recent programmes under EEP initiatives of IMT Ghaziabad are:
• Long-term General Management Programme
• Executive Programme in Business Management
IMTG CERTIFICATION PROGRAMMES
The institute lays special focus on Long Duration Certification Programmes led by highly qualified and experienced
faculty from diverse backgrounds. The objective of these programmes is to nurture corporate employees from
various businesses to create organizational contexts for better dissemination of academics with the right blend of
applications and theory. All these programmes can be offered through in-class engagement, online or blended
learning. Depending on the needs, duration of such programmes may vary from 1-10 months and is meant to
address the junior to mid-level executives within a company.
Some Long duration certification programmes under EEP this year include:
• PG Programme in Management Specialization in Sales & Digital Marketing in association with UpGrad
This is a ten-months online industry recognized programme with 13 courses in association with UpGrad
providing specialization in Sales and Digital Marketing. The programme is being delivered on a new technology
platform to create a superior learning experience for participants who want to be on the cutting edge of the
specializations. With this programme, IMTG develops the next generation of leading sales and marketing
professionals. This programme helps the participants to become future-ready by mastering the concepts through
13 industry-designed case studies and projects.
• PG Executive Certificate Programme Specialization in Analytics in association with Nulearn
This 6-months online, industry-recognized programme, in association with Nulearn facilitates the participants to
learn basics of Analytics using various tools. This Programme helps the participants become future-ready by
mastering Data Science and Big Data using various tools. This is a case-study based course and includes topics
like Machine-Learning using R and Python, Big Data and many more.
IMTG also plans to offer more certification programmes in contemporary areas like Digital Marketing, Finance for
Non-Finance, Project Management, Business Research, Data Analytics, Block Chain etc.

CLIENTS & COLLABORATION
IMT Ghaziabad has made significant contributions towards capability development of executives across well reputed
organizations including Hero Motocorp, Maruti Suzuki India Limited, Apollo Tyres, Essel Infrastructure, Hindustan
Coca-Cola, Jubilant Food Work Limited, Reckitt-Benckiser, Philips, Bosch, IFFCO, PowerGrid Corporation, NHPC,
GAIL, ONGC, Rural Electrification Corporation, NTPC, Indian Oil, Amdocs and Minda Group among others.

KNOWLEDGE PARTNERS
In its quest for excellence, IMTG recognizes that knowledge constitutes a valuable intangible asset for creating and
sustaining competitive advantages. With the determination of developing and disseminating practical knowledge,
we at IMTG, have signed MOUs with different renowned Private and Public sector organizations like PowerGrid
Corporation of India, Airports Authority of India, Ernst & Young Private Limited for joint content development and
delivery.
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OUR PEDAGOGY
“Knowing by Doing & Experiential Learning” are the guiding principles of pedagogy for all IMTG Executive
Programmes. The learning and pedagogy experience encompasses a broad range of learning techniques including
case-studies, simulations, real life projects, debates, discussions with senior executives of organisations, start-ups
and consulting projects, workshops, labs (in Finance, Media and Entertainment, Digital Marketing, etc).

IMT ADVANTAGE
• IMTG is among the top twelve B-Schools in India across rankings
• It is one of the ten AACSB accredited management schools in India with a distinct focus on grooming leadership
through Innovation, Execution and Social Responsibility
• IMTG’s unparalleled international institutional alliances are the largest in India. The institute possesses a strong
network with the industry, public sector and government functionaries, facilitating a wide range of social and
industry interactions for participants
• Institute is strategically located near Delhi (Just one hour drive from Delhi Airport)
• Distinguished national and international faculty for delivering the Executive Education Programmes
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FACULTY
The academic and research environment at IMTG attracts the most competent, qualified and experienced faculty
from both academia and industry. The institute today has a strong team of 100 highly qualified, research-oriented
faculty members including thirteen adjunct faculty members from India and abroad. The international faculty
members spend significant time at IMTG teaching and working with our resident faculty. We also have senior
industry experts associated as visiting faculty who add immense value to the learning of our students and
participants in executive education programmes.
More details on faculty can be found on https://www.imt.edu/faculty-profiles/

INFRASTRUCTURE
IMT Ghaziabad’s facilities are spread over a sprawling 14 acres of real estate in the city of Ghaziabad – an hour’s
drive from Delhi. Tree-lined walkways, spacious lawns, playing fields, a well-designed amphitheatre, well-equipped
air-conditioned classrooms and offices complete IMT Ghaziabad campus. The institute provides an ambience
perfectly conducive to teaching, learning and research.
Academic Block: The academic building showcases modern architecture, offers cutting-edge teaching facilities,
and gives the precinct a dynamic and vibrant atmosphere in its celebration of open spaces and natural light. The
academic block houses 15 smart futuristic classrooms, each equipped with the finest audio-visual and interactive
technology.
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MDRC Block: The recently renovated MDRC block catering to the Executive Development Programmes houses 54
rooms equipped with ultra-modern facilities and world class furniture & fixtures to provide a comfortable stay to the
participants of the MDP programmes. The infrastructure also includes a state-of-the-art, air-conditioned computer
laboratory with smart workstations. The college mess offers both vegetarian and non-vegetarian food.
Smart Campus Facilities: IMTG has a fully Wi-Fi enabled campus which is connected to a backbone of 10 Gbps
fibre connectivity with multi-layer, high-end Cisco network devices. Its 185 Mbps (1:1) multi-ISP internet connectivity
provides unbreakable high-speed internet, 13 nos. enterprise level servers support domain service, security, and
storage services.
• The data centre is designed as per international standards. Each faculty member is provided with high-end
laptops and dedicated laser printers
• IMTG provides 24x7 internet connectivity at the campus as well as students hostel blocks
• Each faculty, student, and alumnus are provided with an official email account that is accessible anywhere in the
world
• Computer Labs and Classrooms are fully equipped with Wi-Fi enabled projectors and latest teaching aids
Academic alliances with SAP, SAS, IBM, Cisco, and Microsoft, enable IMT Ghaziabad to provide world-class
technology education to all participants. We continuously strive to provide state of the art technology video
conferencing facilities for conferences, seminars, and advanced level security solutions.
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SAMPLE MDP OFFERINGS
Area

Programmes

Sales & Marketing

•
•
•
•
•
•
•
•
•
•
•

Accelerated Sales Force Performance
Selling and Negotiations Skills
Strategic Brand Management
Crafting Effective Social Media Strategy
Marketing Analytics
Key Account Management Programme
Service Excellence Programme
Managerial Effectiveness
High Impact Sales Leadership
Professional Sales Management
Effective Selling Skills

Finance

•
•
•
•
•
•
•
•
•
•
•

Finance for Non Finance Executives
Strategic Cost & Performance Management
Applied Corporate Finance
Annual Statement Analysis
Finance and Accounting for Business Managers
Financial Analysis and Modelling using Microsoft Excel
General Management Programme – Finance
Management Development Programme on International Finance
Indian Accounting Standards
Finance for Engineers
Credit Appraisal & Monitoring

Strategy

•
•
•
•

Strategic Thinking : Creating and Sustaining Advantage
Corporate Governance
Leveraging Digital Disruption for competitive Advantage and Business growth
Strategy Leaders Programme

Human Resource

•
•
•
•
•
•
•
•
•
•
•
•

Managing Work Stress for Superior Performance
Leadership and Team building
Developing your Team for Superior Performance
Negotiation Skills & Conflict Management
Personal Growth and Team building
Managerial Effectiveness
Interpersonal Effectiveness and Conflict Resolution
Teams at Work from Energy to Synergy
Coping Beyond: Thriving under Stress in the Workplace
Personal Effectiveness and Growth
Team Building and Conflict Management
Performing for Excellence

Economics

• India’s Changing Business Environment & Its Implications
• MDP on Strategies for International Business

Communication

• Creating Impact through Powerful Presentations and Interpersonal
Communication Skills
• Excellence in Managerial Communication
• Communication & Presentation Skills

Other Contemporary Areas

• Future Leadership Programme
• Leadership Excellence
• General Management Programme for Senior & Middle level Future Leadership
Programme
• Aspire Programme
• Developing Winning Edge for Leaders
• Management Development Programme in Market Leader
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We live in a disposable cast off and throwaway society
that has largely lost any real sense of permanence. Ours
is a world of expiration dates, limited shelf life and
planned obsolescence. Nothing is absolute.

- Myles Munroe

CONTACT US
EEP Office
Institute of Management Technology, Raj Nagar, Post Box no. 137, Ghaziabad,
Delhi NCR-201001, India
 (120) 3002305; (120) 3002259 |  www.imt.edu
 mdp@imt.edu | chairpersonEEP@imt.edu | corporatecommunications@imt.edu

